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2024 - 2030

Balanced Scorecard (BSC)

The mission of G-PISD is to educate, inspire, and empower our students to succeed
in life and become the next generation of leaders.
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gl ENGEPTIONAL STUDENT
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Priority 1
GOALS 1.1

1.1 - Annually increase student performance
in READING for all student and all student
groups.




Domain 1 — Student Achievement

SUBGROUPS / READING LANGUAGE ARTS (RLA)

African- ; . . ; Emergent Special
*
All Students Antarlcan Hispanic White High Focus Bilingual Education

PERCENT OF TESTS | 2023 | 2024 | 2023 | 2024 | 2023 | 2024 | 2023 | 2024 | 2023 | 2024 | 2023 2024 | 2023 2024

ﬁgz:’?d‘es GLor 1 oo | 82% | 78% | 69% | 78% | 78% | 88% | s8% | 73% | 73% | 74% | 71% | a4e% | 44%

Meets GL or Above 46% | 60% | 44% 47% | 51% 54% | 72% | 70% | 45% | 47% 43% 42% 22% 21%

Masters GL 15% | 23% | 25% 15% 17% 17% | 30% | 33% | 14% | 15% 15% 17% 8% 8%

Balonced Scorecard (8SC)
*High Focus - Eco Dis, EB, SPED, Highly Mobile m ) L~
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REVIEW -State Assessment Data (g

All Grades RLA

At Approaches Grade Level or
Above

At Meets Grade Level or Above

At Masters Grade Level

Year
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2024

2023
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76%

77%

54%

53%

22%
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ESC-2

76%

76%
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51%

18%

17%

G-PISD

82%

82%

60%

59%

23%

22%



Increase control of district human
resources through comprehensive
board policies, administrative
regulations, improved organizational
structure through the organizational
chart and job descriptions, and

improved planning.

Promote effective instructional
practices associated with_high levels
of student achievement. Implement
an effective plan for monitoring of
instructional delivery and the
provision of collaboration and
feedback for improvement.

Develop and implement guality
written curriculum for all content
areas at all grade levels, guided by
a comprehensive curriculum
management plan. Increase the
rigor and alignment of student work
artifacts.
Key Recommendation 1 Key Recommendatio
Key Recommendation 2

Develop and implement a student
assessment and program
evaluation plan focused on
systematic use of data for decision
making. Improve the achievement of
all students and develop plans to
close existing achievement gaps.

Connect financial management
practices to program evaluations
and district educational
priorities. Modify existing facility
plans to meet expected future
student enrollment growth.

Define district expectations for
diversity, equity, and
inclusion. Develop plans and
systems to identify and address
equity issues.

Key Recommendation 4 Key Recommendatic

Key Recommendation 5
"Where we were ..."

REVIEW - Curriculum Audit Key Recommendatio



REVIEW -Walkthrough Data as of 2/10/25

ALL ALL
WALKTHROUGHS (WALKTHROUGHS |ALL ALL T-TESS T-TESS WILDCAT WALKS - WILDCAT WALKS - PRE-K SPECIFIC  |PRE-K SPECIFIC  |T-TESS T-TESS
& (WEIGHTED)  |& (WEIGHTED)  (WALKTHROUGHS -| WALKTHOUGHS - |WALKTHROUGHS - WALKTHROUGHS - LAST WEEK T0 DATE WALTHROUGHS - |WALTHROUGHS - |OBSERVATIONS - [OBSERVATIONS -
OBSERVTIONS-  |OBSERVTIONS- TO |LAST WEEK TO DATE LAST WEEK TO DATE LAST WEEK TO DATE LAST WEEK TO DATE
LAST WEEK DATE
1 174 1 75 0 33 0 33
4 328 4 223 0 37 0 35
7 826 4 607 0 94 1 73
86 1415 80 1211 1 57 79 2 68
9 238 3 154 0 19 3 2 28
11 217 8 133 0 38 8 1 28
0 226 0 118 0 6 0 0 36
118 3424 100 2521 1 284 99 6 301
LAST YEAR'S TOTAL WALKTHROUGHS 2048
LAST YEAR'S TOTAL WALKTHROUGHS & (WEIGHTED) 3095
OBSERVATIONS
Educate.
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STATUS - Current Progress

Curriculum & Instruction Summer Planning Support

"Camp Learn-a-Lot" Summer Learning Professional Development and Plan
with Amplify (critically reflecting on instructional materials to refine and
enhance teaching practices and scope & sequence) We had over 70
part1c1pants' e

EXCEPTIONAL STUDENT
PERFORMANGE




STATUS - Current Progress

Curriculum & Instruction Ongoing Support

Feedback-Driven Planning: Feedback informs the development of
future planning day sessions.

InnovateEd: @
Al fo the Modern Teacher

JANUARY 2025

VOLUME 1

Targeted Support Sessions: Added planning sessions to address
specific areas of need.

Relevant and timely professional development: Developing Al 1 By Dot
committee, exploring benefits and dangers of using Al (grading

policy, student usage, teacher planning support/efficiency)

Response to Support Requested from Principals: Wildcat Walks,
PLC support, Professional Development

Empowering Educators Cohort: 50% of participants who currently
teach RLA!



STATUS - Current Progress  [REEEEn

?
Curriculum & Instruction Ongoing Support el g

» Astudent pulls a word card from the bag without
showing anyone.

* They give three clues about the word without saying it.

Texas Lesson Study: Weekly planning sessions through ESC2 :;.Fg”
partnership (supports Curriculum Audit Recommendations 2 & P e
3, EOY Survey, Learning Framework). Garioterfomens

» Player one says the sum or product of the two cards.

» The first of the two players with the card on their

Grade-Level TEAMS Groups: Collaboration and resource « Players s o o 3w iy one

Players switch roles to a new player one and continue.

sharing. : - 2B A
C&l Updates: Regular communication on curriculum initiatives.

Weekly Tuesday Tips: Guidance on engagement, pacing, and
instructional best practices.

Wednesday WIN-spiration: Weekly ideas to support students
during WIN time.

PBIIIIIIITY
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KEY STRATEGIC ACTION(S)

Balanced scorecard: Goals 1.1

*Continue implementation of Amplify curriculum in grade

® G-PISD INSTRUCTIONAL

K-5 and in grades 6-8 with greater focus on effective j i

"' FRAMING THE

instructional practices. * " @

|> worknTHE 2

POWER ZONE &

3 RECOGNIZE

g% Develop the Profile of a G-P Educator, a succinct guide
identifying effective instructional practices.* :

o

& REINFORCE wg

TOOLKIT
\/-Implement assessment and data plan.” = me i

Key

\/-Develop and implement strategies to close performance
gaps: Emergent Bilingual, Special Education, economically
disadvantaged, at-risk, etc.)

PRIORITY EXGEPTIONAL STUDENT
1 PERFORMANGE *Curriculum Audit Recommendation




NEXT STEPS Where we aresans”

Opportunities:

The Curriculum and Instruction team will continue to provide
regular and timely support in a variety of modalities

Continue to seek ways to provide feedback and recognize our
teachers

Continue to provide professional learning on the 7 Steps to a
Language Rich Classroom

Summer professional learning will include continued
enhancement and alignment of Writing instruction and
Amplify curriculum, based on data and feedback.

Note: We will continue using the Amplify English Language Arts (ELA) curriculumaext year

and will not transition to Bluebonnet Language Arts Reading. Our decision is based on dat
indicating no significant need for revision, as well as funding considerations.
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