
 

SPECIAL WORK SESSION BOARD REPORT  

TO: ​ ​ Board of Education 
 
FROM:​​ ISD 199 Board of Education 
​ ​ MSBA Director of Leadership Development & Executive Search Barb Dorn 
​ ​  
DATE:​ ​ Monday, March 10, 2026 
  
TOPIC/PURPOSE OF REPORT:​Special Work Session for the Purpose of Interview Training, Review of 
Community Input, and Interview Questions 
 
REFERENCE TO POLICY/STRATEGIC PLAN:  Policy 303 Superintendent Selection 
  
RECOMMENDED BOARD ACTION: Future Action Item 
​
DATE FOR BOARD ACTION: Monday, April 13, 2026 
 
 
REPORT 

​  
 ​ The Board will hold a Special Work Session for the purpose of interview training, review of 

community input, and discussion of interview questions, with assistance from Barb Dorn, Director of 
Leadership Development & Executive Search at the Minnesota School Boards Association. 
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