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Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
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Administration’s Recommendation: 
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Board Approval Required:  Yes      No 


	Meeting Date: May 18, 2026
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
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	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: Discussion and possible action to approve Ideal Impact Services Agreement
	Executive Summary Brief description of agenda item: Ideal Impact Inc. is an energy savings company with over 140 years of combined experience designed to deliver energy savings primarily for schools and churches in Texas and Oklahoma. Ideal Impact was founded for one purpose - to give back. 

Ideal Impact began in 2009 with the vision of helping christian ministries and expanded in 2015 to encompass Texas schools and colleges. More than 230 school districts, over 25 universities,and 700+ ministries in Texas and Oklahoma now partner with them to save energy and move money back into our M&O budgets.

Ideal Impact has completed a cost free analysis of our current HVAC controls system and believes there is a savings to be had at GISD. They are presenting today a risk free proposal for the board to consider to enter into a service agreement with Ideal Impact to work together as a team to put save energy and monies currently being spent out of our general operating budget.
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	Other Funds Specify: Off
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: GISD recommends the board approve GISD to enter into a services agreement with Ideal Impact for cost saving initiative for HVAC controls.
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
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