Terrell Independent School District
Executive Summary Report

Date District Objective Agenda ltem #

April 14th, 2020 Goal 7: To improve all district facilities 5

Agenda Item: Designate authority to superintendent to enter into contract for the repair of Furlough
Middle School roof and other district facilities as identified by insurance adjuster caused by recent storms

Summary: Recent storms have caused significant damage to the Furlough Middle School roof.

Estimated repairs are expected to exceed the $50,000 threshold and therefore require board approval.
The district is still in the process of acquiring quotes and is asking for the authority to begin work as soon
as quotes are received and the contractor is selected. It is anticipated that the insurance adjuster will
identify additional damage caused by storms but that may not be urgent. Once the report is received from
TASB, administration will address further damage as necessary.

Attachments:

N/A

Administrative Recommendation:

Designate superintendent to enter into contract(s) for amounts exceeding $50,000 for repair/replacement
of roof and other facilities caused by storm damage

Budget/Funding

Local Funds, estimated $125,000 deductible




