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EXECUTIVE SUMMARY:

Below are the professional development sessions taken in the month of September and October.
Trainings:

Special Education Directors Meeting- Special Services Director

Restorative Discipline Practices 101- Assistant Principals, Instructional Aids, and Teachers
Dyslexia Contact Meeting- Special Services Director

Writing Measurable Goals and Objectives- Special Education and Core Teachers.

Restorative Discipline Practices 102- Assistant Principals, Instructional Aids, and Teachers
Human Resource Academy- Business Manager, Director Secretary, and Chief Academic Officer
Understanding and Improving Severe Behavior in the Classroom- Special Education Teachers
State Testing Training- District Counselors and Director of Accountability

Gifted and Talented Training- Chief Academic Officer

Eduphoria Training- All Grade Level Teachers and Administration

Threat Assessment-All Staff Members

Neurological Approaches for Self-Regulation- Special Services Office

ATTACHMENTS:
Priority Goal #1 Advance our Vision and Core Values to tell the Bandera ISD
Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




