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Hi all this is my January board report.

So, for the mechanic shop, this goes back to December since | didn’t have the
opportunity to report, first of all of our buses passed inspection, which took
about 2 weeks of preparation to achieve, but in that time to date, they
completed 53 workorders, to mention a few tire changes, several oil changes of
most buses and vehicles, they have had us put out on emails to send in all
vehicles work orders, and not come down to the shop and telling them what is
needed, so your work request is remembered, there is to many verbal request
that cannot be done due to no work request, we had purchase a motor for one
of our trucks, installed the motor and turned out to be defected so waiting on a
replacement.

As for the office, we sent our bus inspections to OPI, trying to learn the clock
and getting bills paid.

For the trip personal department, we had 52 trips mostly sports, were getting
ready for another busy 2 months.

As For the disciplinary department, we had 45 wright ups, with 11 removals, this
month, we started bringing our robotic bus around to all the school whom
requested it to explain all of our bus behavior rules, January was the first
response or request that we received, from any school, for this much needed
event.

This is my December-January report thanks for reading God bless.



