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Meeting Date: June 22, 2026 ] Community Input Cl

District Strategies (Check all that apply):

X] Students and staff will thrive in a secure environment, build connections and community, and become
resilient leaders.

X Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide
exploration, and fuel achievement.

DX We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Consider Approval of Contract to Perform Efficiency Audit

Background:
In the event that the Board of Trustees approves an Order to Call a November Voter Approval Tax Rate

Election in August, an efficiency audit must be performed. The deadline to select an auditor for the efficiency
audit is July 3, 2026. The Legislative Budget Board has established mandatory guidelines identifying the scope
and areas of investigation of an efficiency audit. According to the guidelines, the purpose of the efficiency audit
is to provide information to voters regarding a school district's fiscal management, efficiency, and utilization of
resources before a VATRE. Weaver and Tidwell, the District's current external audit firm, has provided a
proposal to perform these services in the amount of $16,000. The audit will be completed within three months.
The results will be posted on the district's website, and the board must hold an open meeting to discuss the
results before a VATRE.

Fiscal Impact Statement

Cost: $16,000.00 Funding Source: Fiscal Year: 2025 /2026
[ ] Recurring X] General Fund Amendment Required: N/A
X] One-Time [ ] Grant Fund
[] Other Funds (specify) [ ] Bond Funds (program year): N/A

Superintendent’s Recommendation:
It is the recommendation of the Superintendent that the subject contract be awarded to Weaver and Tidwell,

L.L.P. to perform an efficiency audit in the amount of $16,000.

Department Submitting Form: Finance

Cabinet Member’s Approval: Alice Benzaia
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