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Student Population

Current membership: 84

o 4M: 6

o 5t 7

o 6™M: 14

o 7M: 12

o 8M: 13

o 9th: 7

10™M: 9 (plus 2 students from Japan that don’t count in our ADM)
11t: 8

121: 9

o

(0]

(0]

Elementary: 13
Middle School: 39
High School: 32 (34 with Japanese students)

We have 7 students on IEPs and one students we are monitoring for evaluation.



SIA

o Three separate surveys
o 287 total responses
> 31 underserved families
o 22 conversations with underserved families
o Student Health & Safety
o Well Rounded Education
o Area ldentified with greatest need
o Mental Health Support
o Behavior support
o Social Emotional Learning for staff
o More Art, Music, PE, & STEM



SIA Plan

1. Contract for Mental Health Counselor

2. Hire part-time 4/5 teacher to offset time for Glavan-sensei to help with
behavior management, attendance, and Student Care

3. Staff Training on Trauma Informed Care — continuation of this year's work
4. Money to support electives in Music, Art, and STEM



Trauma Informed Care Training

o January 30t and March 20"
o All staff trained

o School-wide evaluation of 5 Key Factors:
o Safe
o Connected
o Calm
o Efficacy (self and collective)
o Hope



Questions or comments



