MEMORANDUM

TO: Board of Education

THRU: Dr. Mike Dominguez, Superintendent

FROM: Josh Guymon, Deputy Superintendent

DATE: 2/3/2025

RE: BOE Policies BDA, CC, CG, CGI, CAN, DE, DFAC, ICA,

IDACA, JFGAA, JFGBA, KN

ISSUE:

The Board of Education is asked to consider and approve updated BOE Policies: BDA
Developing Adopting Amending and Repealing Board Policy, CC Organizational Chart, CD
Administrative Line and Staff Relations, CG Administrative Personnel, CGl Administrator
Evaluation, CNA Preservation of Documents Pending Legal Action, DE Fraud Prevention and
Investigation, DFAC Federal Fiscal Compliance, ICA Pilot Projects, IDACA Special Education
Services, JGFGAA Stock Supply of Emergency Medication, JGFGBA Student Self-
Administration of Medications, KN Complaints. This will be a first read and it will return for
approval on the consent agenda on 2/17/2025.

BACKGROUND:
KASB has updated policy recommendations that they share with members twice a year.
These are the policy updates, deletions and additions we are recommending for approval.

ALTERNATIVES:
1. Approve the recommended policy changes
2. Continue with the current policies

RECOMMENDATION:
Staff's recommendation is to make the recommended changes.

FISCAL NOTE:
Not applicable

ATTACHMENTS:
o BDA Developing Adopting Amending and Repealing Board Policy
e CC Organizational Chart

e CD Administrative Line and Staff Relations

e CG Administrative Personnel

e CGI Administrator Evaluation

e CNA Preservation of Documents Pending Legal Action

e DE Fraud Prevention and Investigation



DFAC Federal Fiscal Compliance

ICA Pilot Projects

IDACA Special Education Services

JGFGAA Stock Supply of Emergency Medication
JGFGBA Student Self-Administration of Medications
KN Complaints



