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Purpose
The purpose of the Attendance Zone Committee is to represent the Aledo ISD 
community in the study of data related to projected student enrollment growth, 
campus student capacity, safety, transportation, current and planned 
transportation infrastructure, and geographic location of planned development in 
the district, in recommending to the Board of Trustees new attendance zones for 
elementary and middle schools.



Charge
The Attendance Zone Committee is charged by the Board of Trustees to:

● represent the priorities, expectations, and values of the entire community,
● consider the needs of all of the district’s students,
● listen to and consider questions and feedback from all community members and the Board 

of Trustees,
● use facts and data to make informed decisions,
● recommend attendance zones that are projected to most efficiently use building capacity for 

the longest time period possible (given projected student growth), and
● recommend to the Board of Trustees an elementary attendance zone map (effective 

2021-2022) and a middle school attendance zone map (effective 2022-2023) for approval 
by the Board and implementation by the Administration.



Committee Guiding Principles
es

● (from the Board’s charge) recommend attendance zones that are 
projected to most efficiently use building capacity for the longest 
time period possible (given projected student growth)

● If possible, elementary school boundaries should align with middle 
school boundaries to create feeder pattern alignment

● Transportation routes should be as efficient as possible, minimizing 
student ride times (considering both length of route and local traffic 
patterns)



Process Explanation
● Meeting Dates and Discussion

○ January 26th
■ Reviewed Demographic Report

○ February 2nd
■ Small Group Collaboration with 

Starting-Point Maps
■ Submitted Feedback and Recommended 

Adjustments
○ February 9th

■ Reviewed 4 Elementary Maps and 12 
Middle School Maps

■ Discussed Until Consensus on Map to 
Submit to Board/Community



Discussion Highlights
◦Transportation 

●Geographic size of Aledo ISD - 132 square miles
●Size of district equates to significant differences in routes

 Afternoon routes wait/ride times vary from 30 to 75 minutes
●Traffic Patterns

 Center of Aledo
 Mikus Road

◦Clean Feeder Patterns
◦General Recognition of Difficulty to Move Schools for Families



Review Proposed Maps



Grandfathering Guidelines



Next Steps
● Feedback from Board of Trustees
● Posting of the Maps

○ Email from Co-Chairs to Community Seeking Feedback (2/23)
○ Aledo ISD Website (2/23)
○ Bearcat Blast (2/26)

● Community Feedback and Timeline
○ Accepting Community Feedback from February 23rd-3rd
○ AZC Will Reconvene After Feedback is Collected (3/9)

● Expected Final Maps Recommendation to Board of Trustees for Approval (3/11)



Questions?


