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Superintendent Report: Quick Facts

Board and

Community District 304 Educators:
Learning in  Annual Presentations
25-26 e Strategic Plan Updates

* What makes our school special?
* Content Curious?




GENEVA

§¢. | Facts and Thank Yous! (G

164 Total
Instructional

Support Staff [ Instructional ]
Team Countless Support
Members Students
Supported and
Lives Touched!!




Student Information System Transition G

GENEVA

* Much work is underway behind the scenes
* Technology Team is focused on system migration
* Planning for Training and Professional Development

* Transition will impact historical practices and timelines
associated with student scheduling and registration




Strategic Plan: Enrollment and Staffing G
Middle School GENEVA

* ‘Right-sizing’ staffing through attrition continues.

« 25-26: No formal "Teams’ designation for 6" grade, students and
parents are not feeling much of a difference

« 26-27: No formal 'Teams’ designation for all grades, limited
anticipated impact for students

e 26-27: Formal Transition to Semesters at Middle School

* More work to come with updates forthcoming
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