Agenda Items V-VI Facilities Committee Meeting 1/14/26

Review and Consider Final Acceptance of Completed Hermes Gym Roof Replacement and
Release of Retainage

Hyperion Construction has completed the roof replacement project on Hermes Gym and
has also completed all punch list items. The work has been reviewed and approved by Karl
Schaack, President of Price Consulting, Inc.

Staff recommend acceptance of the Hermes Gym roof replacement project and release of
the retainage ($31,134.10) to Hyperion Construction.

Following discussion, the Facilities Committee will determine a recommendation to the
Board of Regents regarding the final acceptance of the completed roof replacement project and
release of retainage.



