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Direct Purchase Model

● 10,000 Devices: 2nd-12th Grades
● Large, upfront cost of $5,193,100.00
● Accidental Damage Protection only covers true 

accidents, not the typical student damage
● Leaves most repair costs for the District
● 10 day repair time 
● Long repair time equals lost instruction time
● 4520 device repairs made yearly
● $1,254,029.00 in repair costs over 4 years
● Total cost = Approx. $6,447,129.00
● $644.71/student
● Depleted, fully depreciated devices remain for 

district staff to clean, repair, and redistribute

Managed Service Model

● 10,000 Devices: 2nd-12th Grades
● Upfront cost of $216,667.00 then 4 equal, annual 

payments of $1,194,530.00
● Included in the Managed Service Model:

○ Devices
○ Licenses
○ Cases
○ White Glove Service: Setup, tagging, delivery
○ All repairs
○ Yearly pickup, cleaning, sanitation, and repair

● Students get a direct replacement when turned in for 
repair, giving quality instruction time back

● Vendor picks up devices weekly for repair and leaves 
devices ready for students at each campus

● Total cost = $4,994,787.00
● $499.48/student
● Option to purchase all devices for $8 each or re-enter a 

new agreement with a full device refresh
● Savings over 4 Years = $1,452,342.00



Questions?
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