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 What does
engagement look

like at all stages of
employment in
Denton ISD?

Who We Serve

What They Need

How We Move Forward



Denton ISD Employee Engagement 
 Survey through Gallup 
What does the data tell us?

District overall scores are in the average, slightly higher than

average range, with a 3.94 out of 5.00 mean overall

Highlights of the district data are that items such as "I have the

materials I need to do my job" and "The expectations for my role are

clear to me" are in the healthy range.  

"Recognition for my contribution" and "Growth in my role" are two

areas where continued investment will help our people 





Make the effort
and make it
personal
This is what engagement boils down to:

Treating people with genuine respect and

dignity, helping people tap into their

strengths, and partnering so that people

don't have to go through tough things

alone.
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“A mentor is someone who allows

you to see the hope inside yourself.”

— Oprah Winfrey 



Mentorship to
Foster
Engagement &
Well-Being



Mentorship:  
Shelter & Develop

W O R K I N G  C L O S E L Y  W I T H  C U R R I C U L U M  &

I N S T R U C T I O N  A N D  W I T H  P R I N C I P A L S

" M E A N T  T O  B E "  M E N T O R S

T R A I N  &  P R O F E S S I O N A L I Z E  M E N T O R S H I P

J O B - E M B E D D E D  &  S T R E N G T H S - B A S E D

T I M E L I N E  W I T H  W E L L - D E F I N E D  E X P E C T A T I O N S

A N D  A C T I V I T I E S

M E A N I N G F U L  R E L A T I O N S H I P S  B U I L T  O V E R  T I M E

A R C  O F  M E N T O R S H I P  P R O G R A M



FOR THE MENTOR

Respectful recgonition.

Meaningful contribution.

Paying forward one's

experience and talent

contributes to engagement and

well-being.

FOR THE NEW

EMPLOYEE

Training and guidance in every

aspect of teaching.

Support they can count on over

time.

Forever relationship that naturally

contributes to engagement and

well-being.



C E L E B R A T I N G  C A R E E R S

Denton's Traditions such as Years of

Service Pins and Retirement

Celebrations are meaningful.

R E W A R D I N G  R E S U L T S

Teacher of the Year - pointing out

exceptional staff work

E N C O U R A G I N G  E F F O R T

More informal, individualized

recognition at the campus level. 

Coaching leaders to celebrate staff in

meaningful ways. Capitalize on

Strengths-Based approach.

Meaningful
Recognition



S T R E N G T H S  I N  A C T I O N

Gallup Strengths - investment in our

staff, Strengths Based organization

B E N E F I T S  T H A T  G O  B E Y O N D

Retirement Support

Family Planning Support

Wellness and Health Resources

Weekly message from Connections

S U P P O R T  F O R  N E W

A D M I N I S T R A T O R S

Professional Support Network - monthly  

guidance, idea sharing sessions

Providing for
our People



Strengths-Based
Leadership
Development
Individualized support around building

healthy culture, setting purpose, and

communicating vision.



To inspire people, don't show
them your super powers.  
Show them theirs.
Alexander den Heijer


