
East County Bridges
Connections and (Re)Connections 

September 2025



Agenda
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● Bridges Overview
● ECB: Re-Engagement
● ECB: Collaborative
● Blueprint ‘28
● Questions



What are the Bridges Programs?
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Bridges programs support educational transitions and 
outcomes for students who have been disengaged from 
school via educational disruption. Bridges Transition 
Specialists (TS) work with students to (re)engage and 
provide reentry services as they transition to their 
education setting. 
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East County Bridges 
(ECB) Reengagement



What is East County Bridges (ECB)?

● We (re)connect students with the right district, improve 
engagement and outcomes, and simplify the educational 
system for students and families so that they can take charge 
of their education and future.

● We offer:
○ Individual Case Management
○ Outreach to Out-of-School Youth
○ Re-Engagement Events
○ Connection to Community-Based Organizations
○ Continuous Learning and District Support 6



Who we serve?

● Disconnected youth 

● Youth who have experienced jail, 
detention, hospitalization, or treatment

● Ages 11-24

● No demographic qualifiers. 

● Prioritize East County youth but can 
serve any youth in metro. 
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What sets ECB apart? 

● Student-driven: We help them on THEIR path.  

● Strong partnership with districts and community 
organizations

● Culturally-appropriate resources through our Puente Hacia El 
Futuro and Bridging Island Futures programs and close 
collaboration with Bars to Bridges. 

● Focus on warm handoffs/transitions with ongoing follow-up

● Best fit matrix support
8



District Partners and GroupTrail
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Best Fit Matrix



Outreach



Collaboration



East County Bridges 
(ECB) Collaborative



Our Charge & Vision Statement

Charge: Create a system-wide network that enhances youth opportunity and 
connection in East Multnomah and NW Clackamas Counties. 

Vision statement: We envision building and maintaining a collaborative 
and integrated systems that uplift and engage youth through connection to 
relevant community programs and resources.

“Systems change is about shifting the conditions that are holding a 
problem in place.”



Who is the Collaborative?

● City of Gresham Youth Services

● El Programa Hispano

● Health Share of Oregon System of 
Care

● Latino Network

● Multnomah County Juvenile Services

● Multnomah County Library

● Multnomah County Student Health 
Centers

● NARA NW

● NAYA

● New Avenues for Youth

● North West Family Services

● Portland Youth Builders

● REAP

● SE Works



Coming Soon!

Bringing elected community leaders, school districts, and community 
based organizations into a space to co-envision, co-develop and 
collaborate in improving the outcomes for our youth in the East 
Multnomah County region. 

ECB Collaborative Community Leaders Breakfast

September 24, 2025



Blueprint ’28
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ECB (re)connects youth, including youth who have 
experienced significant barriers, to educational 
opportunities that meet their individual needs. Services are 
culturally responsive and individualized. 

The Collaborative empowers community partners, city and 
county systems, and schools to improve youth serving 
systems so that youth may better access educational 
opportunities. 

ECB supports youth, including those who identify as 
Latino/a/x, Black/African American, and Native 
Hawaiian/Pacific Islander to access post-secondary learning 
and work opportunities. 



ECB Team
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Sidonia Simpson
ECB Manager

Adrián Neri Reyes
Transition Specialist

YDO & Latino/a/x

Ying Cha “Cha”
Transition Specialist

YDO

Sam Mederos
Transition Specialist

LTCT & HSP

Ilse Estela Reyes Medina
Transition Specialist

HSP, DEL, & Latino/a/x

Kalynn Coons
Transition Specialist

HSP

Tony Matias
Transition Specialist

NHPI

Christine Otto 
Bridges Director



Thank You!!


