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A.​ Purpose of Agenda Item: 

​ Information Only ​ Action Needed ​ Receive Input 
 
B.​ Authority for This Action: 

​Local Policy ​  Law or Rule 
​

​N/A 

​  
C. Priority, Goal, or Need Addressed: 

​ Strategic Plan
​

​District/Campus 
Improvement 
Plan 

​Other 

Priorities 
​ Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staff to 
Support Student Outcomes. 

​ Priority 2: Maximizing Academic Performance. 

​ Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and 
Engagement. 

​ Priority 4: Planning, Preparing, and Maintaining Facilities and Environments for Learning. 

​ Priority 5: Obtaining and Maintaining Top Rated District Recognition 

Board Goals for 2023-2028 
​ Goal 1*: The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 49% to 60% by June 2024, 65% for 2024-2025, 70% for 2025-2026, 
75% for 2026-2027, 80% for 2027-2028. (HB3 Required Goal) 

 
​ Goal 2*: Increased overall student performance in mathematics to 85% Meets Standard by 2028. 
The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 53% to 65% by June 2024, 70% for 2024-2025, 75% for 2025-2026, 80% for 
2026-2027, 85% for 2027-2028. (HB3 Required Goal) 

 
​ Goal 3*:The percentage of graduates that meet the criteria for CCMR will increase from 72% to 
88% by August 2024 and increase to 95% by 2028. (HB3 Required Goal) 

 
D. 

 

Summary: TASA and TASB collaborate to produce a conference for school board 

members, superintendents, and other school leaders that improves 

governance and leadership in Texas public schools and enhances 



 

      
E.​ Comments Received: 

​ LT​  ​ DEIC ​  ​ Other 
​  
All agenda items are reviewed by the Superintendent's Leadership Team.   
 
 
F.  

 

 

statewide support for public education.  

This is the largest convening of Texas public education decision-makers. 

txEDCON25 was held at the George R. Brown Convention Center in 

Houston, Texas, Sept. 11-14.  

Dr. Gosch served as the Delegate Assembly Representative for Navarro 
ISD 

Background 
Information: 

txEDCON provides: 

​​ Relevant, practical programming 

​​ Networking with peers from across the state 

​​ Products and services showcase to help district's needs 

txEDCON provides: 

Delegate Assembly, where TASB members have a voice in the overall 

direction of the organization - from electing who will serve on the TASB 

Board to approving the education issues that will be included in the 

TASB Advocacy Agenda. 

Learn more about Delegate Assembly and the importance of your 

board's participation. 

 

Exhibits: txEDCON program link https://issuu.com/tasb-org/docs/txedcon_2025_program 
 

https://www.tasb.org/about/governance/delegate-assembly?rname=delegate
https://issuu.com/tasb-org/docs/txedcon_2025_program

	txEDCON provides: 

