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AGENDA

● Master Plan Process Overview/Timeline & Status 

● Demographic Study Projections

● Capacity Study Updates with Projections

● Next Steps
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MASTER PLAN PROCESS
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MASTER FACILITY PLAN PROCESS OVERVIEW

PERFORM BUILDING UTILIZATION ANALYSIS
Space Utilization Study︱Capacity Calculations

EVALUATE BUILDING UTILIZATION AGAINST DEMOGRAPHIC STUDY & D301 
EVALUATING CRITERIA

Demographic Study Overview︱How Does Projected Enrollment Affect School︱
Define Evaluating Criteria 

HOW TO ACCOMMODATE STUDENTS & PROGRAMS DISTRICT-WIDE
Acknowledge Growth/Decline︱Incorporated Curriculum & Program Goals
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UPDATED ACTIVITY TIMELINE

8/17/26

Collaborative iterations and 
feedback with D301 and 
Community/Stakeholders

Kasarda Action
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DEMOGRAPHIC 
PROJECTIONS
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EVALUATE BUILDING UTILIZATION︱Demographic Study

● Since 2000, there has been consistent enrollment growth in all but two 
years.

● Dr. Kasarda provides three potential projections for enrollment growth.
○ Series A - less growth than data anticipates
○ Series B - growth as anticipated by data
○ Series C - more growth than data anticipates

● Dr. Kasarda’s professional judgment is that future enrollment will most 
closely track Series B.

● Series B projections assume, among other factors:
○ new housing developments are spread out over ten years 
○ housing turnover will modestly pick up.

● STR is using Series B as a guide for our analyses.  
○ Modifications will be accommodated as needed after the Sept. 

Q&A session.
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EVALUATE BUILDING UTILIZATION︱Demographic Study
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EVALUATE BUILDING UTILIZATION︱Demographic Study



CAPACITY STUDY
UPDATES
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PERFORM BUILDING UTILIZATION ANALYSIS︱Capacity Updates with Projections

Notes:

● Indicates capacity assuming no 
mobile classrooms - past or 
future.

● Updated maximum students per 
classroom using the highest 
number of students before a new 
section is required.

● Includes projected enrollment 
based on Series B.

● 2026/27 enrollment is projected 
not actual.

Building 
Capacity

Percent of 
Capacity 

Utilized

Projected 
Enrollment
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PERFORM BUILDING UTILIZATION ANALYSIS︱Capacity Updates with Projections

Notes:

● Final numbers may evolve as 
the schedule is being 
finalized - STR is monitoring 
for changes

● STR to confirm 
Band/Orch/Choir scheduling 
and student quantities and 
other atypical spaces

● STR to confirm staff planning 
locations - if within classroom 
it affects the utilization factor.

● Includes projected 
enrollment based on Series B.

● 2026/27 enrollment is 
projected not actual.

Projected 
Enrollment



NEXT STEPS
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PATHWAY TO OPTIONS︱Next Steps

● Demographic study wrap up
○ Dr. Kasarda Q&A

● Collaborate with D301 & Wold to:

○ Incorporate Safety & Security 
Assessment by Allegion into Plan

○ Incorporate Facilities Assessment 
findings  by Wold into Plan
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PATHWAY TO OPTIONS︱Next Steps

● Input gathering sessions Sept. & Oct. 2026
with community/stakeholders
Board Update Oct. 2026

● Create initial concepts based Nov. & Dec. 2026
on input
Board update Dec. 2026

● Present to community and gather Jan. 2027
feedback

● Revise concepts Feb. & Mar. 2027
Board Update Feb. 2027

● Present to community and gather Mar. 2027
feedback

● Revise and prepare options for Apr. & May 2027
consideration
Board Update Apr. 2027

Proposed Timeline to Generate Options



Questions?
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