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2025-2026 Budget Review

Major Capital 
Projects

Howard B. Thomas 
Roof  Replacement

Country Trails
Mobile Addition

Central High School  
Track

Capitalized 
Renewal 

Payments

Purchased 
curriculum, 

software renewals, 
and staff  supplies 
for FY27 in June

Positive Fund 
Balances

Positive fund 
balances in all 

funds

These reserves 
help cover deficits 
or late payments in 

future years

Revenue & 
Expenditures

Revenues exceed 
Expenditures in all 

funds



Budgeting Philosophy

Balance revenues with 
expenditures when possible

Remain fiscally responsible 
with purchases

Be sensitive to our taxpayers

Maintain adequate fund 
balance reserves

Top Priority:
Provide for needs of  
students and staff



Local property 
taxes are the 

primary source 
of  revenues

Support 
instructional 

and curriculum 
needs

Address major 
capital 

improvement 
projects 

State revenues 
are critical

Evidence-Based 
Funding (EBF)

Salaries and 
Benefits are 

largest 
expenditures

Cover routine 
operating costs 

increases

Budgeting Considerations



Local Revenues State Revenues Federal Revenues 

Property Taxes
Interest

 Registration Fees
 Technology Fees

 Lunches
 Athletics

 Transition Fees
Impact Fees

Evidence-Based Funding
 Career and Tech Ed

 Drivers Ed 
 Transportation

(Regular & Special Ed)
 Special Education
•  Private Facility

•  Orphanage

National School Lunch
 Title I, II, III, IV 

Grants
 Special Ed Grants

•  IDEA Flow Through
• IDEA Room & Board

•  IDEA Preschool
 Medicaid

 Perkins IV

Sources of  Revenues 



Local 
Taxes 

Tax 
Distribution 

Fall 2026 50% 
Spring 2027 

50%

Total taxes 
approx. $64.8 

million 
including 

Bonds

Evidence 
Based 

Funding 

State 
Categoricals Impact Fees 

Projected at 
$16,840,703 

for FY27

New tier 
funds of  
$826,634

Tier 1 in EBF 
calculations

Projected at 
$764,950

Last year 
received 
$749,141

Dependent on 
new housing 

permits

Received 4 
payments

One from 
FY25 and 3 

for FY26

Budgeted for 
1 from FY26 
3 for FY27

Revenue Assumptions

Transition 
Fees 

Projected at 
$50,000

Last year 
received 
$64,665



Expenditure Objects

Salaries SuppliesPurchase 
Services 

Dues 
& Fees 

Capital 
Outlays 

Benefits

Non-Capital 
Outlays 



Approx. Expenditures for All 
Operating Funds 

Operating
Funds

66%  Salaries & Benefits
Primary operating expenditures 
covering staff  contracts, healthcare 
benefits and retirement pensions

34% All Other Objects
Remaining allocation including 
support services, supplies, capital 
outlays, and utilities



Key Allocations
Education Fund (77.81%)
Constitutes majority of  all operating 
expenditures, supporting direct student 
instruction and staff.

Operations & Maint. (11.05%)
Represents the second largest allocation, 
supporting school facilities and 
operational upkeep.

Transportation (7.27%)
Covers essential student transit services,  
leases, and bus fuel costs.

Total Operating 
Expenditures by Fund



Salaries & 
Benefits

● Adjusted for 
both BEST & 
CEA labor 
contracts

● Adjusted for 
insurance 
benefits cost 
increases

Staffing & FTEs
● Adjusted for 

staff  changes

● New additional  
hires

Capital Projects
● Central High 

School track 
replacement

● Lily Lake HVAC 
upgrades

● District wide 
paving

Increased Costs
● Special Ed 

Tuition

● Bus Fuel & 
Leases

● Utilities

● Insurance

● Technology

Expenditures 
Assumptions



Expenditure Item 2026-2027
Key Components - Education Fund

 Expenditure Item 2026-2027

Elementary Salaries 8,027,544

Middle School Salaries 4,924,355

High School Salaries 6,771,175

 Total Education Fund All Salaries 40,415,083



      Key Components - Education Fund

 Expenditure Item 2026-2027

Total Athletics 1,796,393

 Total Food Service 1,970,157

 Special Ed Tuition 9,126,000

 Technology Budget 3,669,505

 Total Education Expenditures 71,202,380



       Key Components - O&M Fund

 Expenditure Item 2026-2027

 Custodial, Maintenance,                                           
Grounds Salaries & Benefits 3,312,750

 Purchased Services 1,862,150

 Supplies 2,330,000

 Capital Outlay 2,020,000

 Total O&M Expenditures 10,116,840



  Key Components - Transportation Fund

Expenditure Item 2026-2027

Salaries & Benefits 3,147,385

Bus Leases 2,375,000

Contracted Services 325,000

Fuel 525,000

Total Transportation 
Expenditures 6,656,515



Key Components - Remaining Funds

Expenditure Item 2026-2027

Debt Service 
(Bonds, Debt Certificates) 2,428,450

IMRF, Social Security, Medicare 2,288,351

Capital Projects Fund 360,000

Working Cash 0

Tort (Property Insurance, Legal, 
Unemployment, Worker Comp) 1,258,500



FY27 Fund Summary

Fund
Projected 
Revenues

Projected 
Expenditures Difference

Education (No TRS)  $71,427,038  $71,202,380  $224,658

Operations & Maintenance  $10,262,505  $10,116,840  $145,665

Transportation  $7,223,536  $6,656,515  $567,021

IMRF/SS/Medicare  $2,325,043  $2,288,351  $36,692

Capital Projects  $370,000  $360,000  $10,000

Working Cash  $235,311               -   $235,311

Tort  $1,259,859  $1,258,500  $1,359



         Projected Balances FY27

Fund
7/1/26

Unaudited
Fund Balance

FY27 Budget 
Revenues +/- 
Expenditures

6/30/27 
Projected

Fund Balance

Education  $27,759,992  $224,658  $27,984,650

Operations & Maintenance  $6,576,044  $145,665  $6,721,709

Debt Service, Bonds  $2,675,550  $133,853  $2,809,403

Transportation  $8,057,295  $567,021  $8,624,316

IMRF/SS/Medicare  $3,139,005  $36,692  $3,175,697

Capital Projects  $5,844,052  $10,000  $5,854,052

Working Cash  $3,478,902  $235,311  $3,714,213

Tort  $888,654  $1,359  $890,013



Future Issues and Concerns

Future costs with 
increasing 

enrollments

● Staffing-FTE 
increases

● Building capacities 
maxed out

● Increased special 
education costs

Increased costs 
related to 

economic factors

● Increased 
salaries, benefits, 
food, supplies, 
fuel services, 
insurance

● Staffing 
shortages in 
some 
departments

State of  Illinois 
fiscal problems

● Delayed 
payments

● Higher proration 
on payments

● Unfunded state 
mandates

ESSA curriculum 
requirements and 

legal mandates

● High School 
requirements

● College and 
Career Readiness 
Indicators



Questions?


