Reorganization of Personnel
New/Restructured Positions

» Assistant Superintendent of School Business Operations
o Former Food Service Office in Business/Finance area

» Executive Director of Secondary Administration
o Former office for Textbook/Facilities Coordinator

* Executive Director of Elementary Administration
o New office created from Dining Room

» Executive Director of Curriculum and Instruction
o Former office for Assistant Superintendent of Curriculum and
Instruction

» Director of Career and Technology
o Former office of Director of State and Federal Programs

» Director of Professional Development
o Existing vacant office in Teacher Training Center

» Coordinator of Language Arts
o Former office of Director of Health Services

Existing Positions

» Assistant Superintendent of Curriculum and Instruction
o Former office of Athletic Director

» Executive Director of Special Programs
o0 New office in Special Services area

» Director of State and Federal Programs
o Former office of Executive Director of Special Programs

» Director of Health Services
o Former office of Special Education Specialist

» Director of Fine Arts
o Former office of Director of Secondary Curriculum

» Director of Library/Media Services
o Former office of Director of Elementary Curriculum



* Athletic Director
o New office in Lonestar Room of Teacher Training Center

» Assistant Athletic Director
o New office in Lonestar Room of Teacher Training Center

 Textbook and Facilities Coordinator
o New office in Warehouse

Education Center Office Renovation

ltems Estimated Cost
Construction $25,900
Furniture - standard desks, chairs, bookcases $14,720

credenzas, tables
Furniture - modular units (purchase/installation) $10,000

Equipment $19,860
(Phones, computers, printers, cabling) - Money is available in technology budget.



