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VIIl. CONSENT AGENDA FOR APPROVAL
D. APPROVE SUPERINTENDENT GUARDRAILS

Chief Academic Officer Dr. Charlotte S. Ford

AE (LOCAL)

Superintendents operate within a set of guardrails that define the boundaries of
their leadership while allowing flexibility to innovate and lead effectively. These
guardrails are established by school boards, and they ensure that decisions
remain ethical, transparent, and aligned with the district’'s mission. Superintendent
guardrails emphasize the importance of ethical leadership, equity, and
accountability to students, staff, and the community. By setting clear expectations,
these guardrails protect the district from misuse of authority and help maintain a
healthy balance between superintendent autonomy and school board oversight,
ensuring that all actions support achievement of the student outcome goals.

Superintendent Guardrails

The Administration recommends that the Board approves the 2025-2030
Superintendent Guardrails as part of the consent agenda.
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