
The Learning Coach
CCS Online Program



The Learning Coach - Agenda

Characteristics - the WHO

Overview of Role - the WHAT

Logistics - the HOW

Research/Testimonials - the WHY



Overview of Role
Learning Coach - The WHAT



"The learning coach is first and foremost a

relationship. The coach is THE FACE to our online

school.  The coach must welcome and meet the

student where they are at and be astute enough to

prioritize the students' needs, as well as intuit a sense

of the home life and situation and how it affects the

student.  From here, the coach facilitates the

student's success in their online classes, guiding and

encouraging them to meet with their teachers and

take advantage of the helps provided."



"The learning coach is like a part

encourager, part counselor, part

parent. We're there to guide our

students and encourage them in

their work. We're there to listen

to their frustrations and their

successes. We help them to the

best of our abilities."



The Learning Coach Role:
ADVOCATE

Keep a 'student first' mindset
while doing whatever is
possible to support them.

CONNECT

Build relationships with
students and families while
offering timely support.

INFORM

Maintain frequent
communication to keep
students and parents in the
loop on what is happening 

TROUBLESHOOT

Stay on top of issues and
create workable solutions
when they arise

DISCERN

Determine indvidualized
student needs and extra
supports for challenging
circumstances

CHALLENGE

Expect great things from
students and set reachable
goals with them.



Characteristics
Learning Coach - The WHO



The Team

ELIZABETH KYLLO
Grades 9-12

LISA LOVDAHL
Grades 9-12

JULIE PETERSON
Grades 9-12

ERIN MCCULLOUGH
Grades 9-12

NANCY BREKKE
Grades 6-8

WILLIAM TONEY
Grades 9-12



CALLI WALKER
Grades 9-12

LUCAS CHRISTENSON
Grades 9-12

MEGAN ROGOSHESKE
Grades 9-12

PATTY DURHAM
Grades 6-8

CALLISTA KLAUS
Oversees Grades 6-12

MITCH SWAGGERT
Grades 9-12

JENNIFER BURNER
Grades 6-12

The Team



Qualities of a coach
CREATIVE

Thinks outside the box

Brings ideas to the team and
offers unique solutions to

complex problems

Synthesizes complex data into
understandable info for
students and families

CARING

Seeks to listen and
understand students

and families

Empathizes with
student concerns and
offers encouragement

Remains readily
available and is flexible

to unique needs

CONSCIOUS

Able to individualize supports
to students of all

backgrounds

Eager to learn, improve, and
stay relevant with best

practices

Aware of the unique
circumstances of each

student



Logistics 
Learning Coach - The HOW



Learning Coach Framework

BUILD RELATIONSHIPS CREATE TRUST
INCREASE
ENGAGEMENT

FOSTER SUCCESS

Goal setting and
accountability for the student
to meet school expectations

Consistency and investment in the
overall wellbeing of the student to
give them a sense of belonging in the
school environment.

Improvements in attendance,
collaboration, course completion,
graduation rate, wellbeing,
confidence, future planning

Timely and frequent
communication in a variety of
formats



Job Duties
What does a learning

coach do during the week?

ATTENDANCE TRACKING
JMC 

01

COMMUNICATION & DOCUMENTATION
min 2x weekly email (progress/updates)
relationship building/interventions

02

TROUBLESHOOTING TECH ISSUES03

PROGRESS MONITORING
Canvas
Edgenuity
Google Classroom

04

ASSISTING STUDENTS
Planning daily workload
Juggling work and school/life balance
Personal struggles
Mental health coping and strategies
Answering course/navigation questions

05

PERSONALIZED INTERVENTIONS
MTSS
Social worker/SpEd connections
Homework plans
Google meets for support      
Attendance contracts
Grad Plans

06



Work Examples &
Intervention Strategies



The learning coach maintains

relevant, up to date logs of

communications with students

and families.

Student
Communication Logs

https://docs.google.com/document/d/1_j9TRABsi6dZraI85wUGTtDVa4YMIoUw7MUjRrypFOc/edit#heading=h.c66bzqw2517x


The learning coach maintains

relevant, up to date logs of

communications with students

and families.

Student
Communication Logs

https://docs.google.com/spreadsheets/d/1DP1XRx_2d8UvNGFWvkR_3kUwBY5LZzQFBTimZQj_tJ8/edit#gid=861119112


The learning coach assists

students in creating individualized

work plans to help them with

successful and timely course

completion.

Homework Planning

https://docs.google.com/document/d/1UsVQrLefPGHHhC68glovsfttu6Xdq43x4jUZ_7-JgVU/edit


The learning coach assists

students in creating individualized

work plans to help them with

successful and timely course

completion.

Homework Planning

https://docs.google.com/spreadsheets/d/1D1_o9EKYhmfKTp4Dw04v_1JfXNyqUO7rHmM9dpDM-bo/edit#gid=0


Student
Engagement
ONLINE PROGRAM GOAL &

LEARNING COACH COLLABORATION



Student Engagement Tracking

GRADUATION PLANS

Overview of graduation and credit
pathways for each student

ENGAGEMENT TRACKER

Communication records for grad plan
discussions and future planning

https://docs.google.com/spreadsheets/d/1kqEx6UgihFKuUDdNrZOajnEUkJ2LWpJNFg4AEG7nN9w/edit#gid=0
https://docs.google.com/spreadsheets/d/1ZJbV-v5kbEhBEIxJustHALUaip2DLDxjbHB1CsKYraU/edit#gid=0


Research/Testimonials
Learning Coach - The WHY









I had a student who came to us last semester. He was going to age out and would not be able to

continue attending school next year. When he came, he did not really do work first semester. He

was in a position of needing to finish every class in order to graduate this year. It was not looking

hopeful and every 2 weeks I would get a response from mom saying "I think he's just going to quit

school but not positive yet". We played email tag for a long time and that was always the same

message. I did whatever I could think of from my end to try to get him encouraged to get the

work done on top of his super busy work schedule so that he could graduate and get a diploma. He

eventually decided to give it a shot and I noticed his work time increasing and he was working

consistently! The credit really goes to him for putting in the effort to make it happen. 

He ended up finishing his coursework early, earning As and Bs in his classes and was 

able to graduate and receive his diploma!

-CCS Online Learning Coach



" Thanks for all of your help and support—not only in
this, but with everything. I can’t even tell you what a

difference CCS is making in ____’s life. He is so much
happier than he was the beginning of January (at the
tail-end of his other school situation), and I am so

relieved and encouraged to watch him thrive."
-CCS Online Parent



"Thank you so much! I appreciate all you are doing. You have answered

emails and found solutions outside of office hours and have continued to

go above and beyond. With deep appreciation, thank you"

-CCS Online Parent



I appreciate all your communication and
progress reports for ________, so I can
continue to help the family and be on the

same page. You rock at it already and it is so
helpful to me with supporting the family.

-CCS Online Parent



"I appreciate you and many thanks to all your kindness to

________and my family! Please know that you are

shaping the future generations and your touch to my

family will be unforgettable!!!"

-CCS Online Parent



“She's been having a great year this year. She told
me last night she really likes the assignment
tracker your doing with her 😊 Thank you for

reaching out! I'm so glad ______has had a great
year!! I really hope that she gets you for a coach next
year. you have been a good fit for her!! What you do

to help her works and I love seeing it 😊 “
-CCS Online Parent



"I have so much respect for you coaches. I find out more information about student's needs

and limitations that I ever got from my 36 years in the classroom. It is definitely the best

thing we have going for CCS. I cannot imagine doing your job. I am certainly happy we have

such competent and caring individuals in your role. Thanks again for all you do!"

-CCS Online Teacher



 

Callista Klaus

Lead Learning Coach                

callistaklaus@crosslakekids.org

218-302-1622

QUESTIONS?
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