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UVERVIEW OF ROLE

Learning Coach - The WHAT




'The learning coach is first and foremost a
relationship. The coach is THE FACE to our online
school  The coach must welcome and meet the
student where they are at and be astute enough to

Priorifize the students needs, as well as infuit a sense

of the home life and situation and how it affects the
student. From here, the coach facilitates the

student s success-intheir-online classes. guia/ing and
encoumging them to meet with their feachers and

take aa’van*age of the he/lps Frovia/ea/. "




"The /eaming coach is like a ,oamt

encourager, Imr* counselor Inar* >

Iuaremt. We're there fo guia/e our

students and encourage them in

their work. We're there to listen
to their frustrations and their

successes. We help them 1o the
best of our abilities.”
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[HE LEARNING COACH ROLE:

ADVOCATE

Keep a student first mindset

while a/oing whatever is

/uossib/e fo sulploor* them.

TROUBLESHOOT

S*ay on 7Lolp of issues and

create workable solutions
when H;ey arise

CONNECT

Build re/a*ionships with

students and families while

offering

DISC

ﬁme/y suplporf

RN

Determine indvidualized

sfua’en* neea’s OIHGI €X7LI"0I

suppor*s for cha//enging

circumstances

INFORM

Maintain frequen*
communication to /eeelp
students and Paremts in the
/oo’p on what is halnlnening

CHALLENGE

Expect great things from
s%fa/en%z and set 2eachab/e
900!/8 with them.
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Learning Coach - The WHO  \ET




ERIN MCCULLOUGH

Grades 9-12

ELIZABETH KYLLO

Grades 9-17

THE TEAM

NANCY BREKKE
Gra/s 6-§

£

Grades 9-17

WILLIAM TONEY
Grades 9-17

JULIE PETERSON
Girades 917




Urades 6-8
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CALLI WALK
Grades 917

THE TEAM
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CALL/A KLAUS MITCH SWAGGERT JENNIFER BURNER

Oversees Urades 6-17 Grades 9-12 Grades 6-17

LUCAS CHRISTENSON MEGAN ROGOSHESKE
Grades 917 Grades 917
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QUALITIES OF A COACH

—

Thinks outside the box

Bri;:’qs ideas to the team and

fers unique solutions o

COVVJ,D/@X IDI"OA/QVV]S

Sym%esizes comlu/ex data into
understandable info for

students and families

CARING

Seeks fo listen and
understand students

and families

Emloa*hizes with

S7LMGIQH7L concerns OIHGI
O'ICI[-QI"S encoumgemen*

Remains reaa/i/y
available and is flexible

fo unique needs

_— - - —_—

CONSCIOUS —

Able fo individualize supports
o students of aﬁp
/oac/egroum’s

Eager fo learn imlurove, and
s*ag relevant with best

Pmc*ices

Aware of the unique

circumstances of each

s*ua’en*




LOGISTI(S

Learning Coach - The HOW




[EARNING COACH FRAMEWORK

Goal setting and
T/'me/y and fre@uemt accounfabimy for the student
communication in a variefy of o meet school exluec*aﬁons

'l[ﬁ"ﬂﬁﬁLV o

BUILD RELATIONSHIPS CREATE TRUST

Consistency and investment in the /mProvemenfs in attendance,
overall we being of the student #o collaboration, course comlp/efion,
give them a sense of Ibeionging in the graa/uafion rate, We/fbeing,

school environment. confia’ence, future lo/anning




J0B DUTIES

What does a /earning
coach do a/uring the week?

0l ATTENDANCE TRACKING
« IMC

02 COMMUNICATION & DOCUMENTATION

e min /x weekly email (progress/updates)
o re/a*ionship E%ui/aling/ iﬁ*egven*ionlz

03 TROUBLESHOOTING TECH ISSUES

Ok PROGRESS MONITORING

e Canvas
o Fdgenuit
o Gogg/e Icyassroom D

05 ASSISTING STUDENTS QO

o P/anning a’ai/y workload

o Jugg/ing work and school/life balance
e Personal s*rugg/es

o Mental health coloing and s*rmtegies

o /\nswering course/ naviga*ion cluesfions

06 PERSONALIZED INTERVENTIONS
o« MISS
o Social worker/ SpEa’ connections

o /‘/omewor/e lD/OIV)S
* GOOg/@ mee*s 'FOI" SMPPOI’?L

¢ AHena/omce COH7LF0IC7LS

* Graa’ ID/OIV)S
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WORK EXAMPLES &
INTERVENTION 3TRATEGIES




HTUDENT
LOMMUNICATION 106

[he /eaming coach maintains
relevant, up fo date /ogs of
communications with students

and families
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https://docs.google.com/document/d/1_j9TRABsi6dZraI85wUGTtDVa4YMIoUw7MUjRrypFOc/edit#heading=h.c66bzqw2517x

HTUDENT
LOMMUNICATION 106

[he /earning coach maintains
relevant up fo date /ogs of
communications with students

and families
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https://docs.google.com/spreadsheets/d/1DP1XRx_2d8UvNGFWvkR_3kUwBY5LZzQFBTimZQj_tJ8/edit#gid=861119112
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HOMEWORK PLANNING

[he learning coach assists
students in creating individualized
work plans to help them with
successtul and timely course

comlu/e*ion.



https://docs.google.com/document/d/1UsVQrLefPGHHhC68glovsfttu6Xdq43x4jUZ_7-JgVU/edit

o e =g HOMEWORK PLANNING

: ) ) [he /earning coach assists

= students in creaﬁng individualized

........

work P/ams fo /qe/lu them with

ﬂ T e successtul and timely course
— et
completion.
&\ / ') P



https://docs.google.com/spreadsheets/d/1D1_o9EKYhmfKTp4Dw04v_1JfXNyqUO7rHmM9dpDM-bo/edit#gid=0
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HTUDENT ENGAGEMENT TRACKING
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URADUATION PLANS

Overview of gmo/ua*ion and credit

POI*%WOIHS 7[0F each S*MGIQV)?L
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-NGAGEMENT TRACK

R

Communication records for

discussions and future F/Znning

I"OIGI F/OIV)



https://docs.google.com/spreadsheets/d/1kqEx6UgihFKuUDdNrZOajnEUkJ2LWpJNFg4AEG7nN9w/edit#gid=0
https://docs.google.com/spreadsheets/d/1ZJbV-v5kbEhBEIxJustHALUaip2DLDxjbHB1CsKYraU/edit#gid=0

RESEARCH /TESTIMONTALS | < 2 T 9% 1%
Learning Coach - The WHY
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WHY RELATIONSHIPS MATTER

Whether the burdens come from the hardships of poverty,
the challenges of parental substance abuse or serious mental
iliness, the stresses of war, the threats of recurrent violence
or chronic neglect, or a combination of factors, the single
most common finding is that children who end up doing well
have had at least one stable and committed relationship with
a supportive parent, caregiver, or other adult.

THE NATIONAL SCIENTIFIC COUNCIL ON THE DEVELOPING CHILD

Quoted in the research publication "Relationships First: Creating Connections that Help Young

People Thrive". Download: WWW.SEARCH-INSTITUTE.ORG/RELATIONSHIPS-FIRST




RESEARCH INSIGHTS RESEARCH INSIGHTS

Youth with More Strong Relationships Are More

likely to Exhibit Personal Responsibility
90 -

Youth with More Strong Relationships Are

More Motivated in School
When young people 89

95
Z experience more strong

S S = . .
£5 g S relationships, they are
A 2 9 .
£ 1 o more likely to:
c © g ‘e
Sy 90 —
5 < £ & Tak ibility for thei
£ & When students experience % o ake responsidility Tor their
s 3 more strong relationships, they a 2 own actions; and
© a . . 4 )
3 are more likely to: % g Do their best, even on tasks
S 85 * Care about how they doin 3 they don’t like.

school: and RESEARCH INSIGHTS

* Putin more effort in school.

Youth with More Strong Relationships 1 2 3 4
Exhibit More Social-Emotional Strengths Humber of Strong Relationships

DATA Search Institute surveys in 2016 of 25,3595 students, grades 6 =12, in one U.5. community.
90 SOURCE Students responded to one question about each element of this relationship.

88
Search ) Visit www.searchinstitute.org/relationships

INSTITUTE

Number of Strong Relationships

DATA Search Institute surveys in 2016 of 25,395 students, grades 6 — 12, in one U.S. community.
SOURCE Students responded to one question about each element of this relationship.

Search > Visit www.searchinstitute.org/relationships i -

INSTITUTE -5
E % 80
E g When young people experience more
g E 75 developmental relationships, they are
é 'E 75 more likely to:
g = 20 * Respect others’ feelings; and

* Be good at making and keeping friends.

0 1 2 3

Number of Strong Relationships

4

DATA Search Institute surveys in 2016 of 25,395 students, grades 6 =12, in one U.5. community.
SOURCE Students responded to one question about each element of this relationship.

Search ) Visit www.searchinstitute.org/relationships

INSTITUTE




Value of A Learming Coach

Being in onling school can feel quite 1solating, so having a learming coach allows
everyone to have at least one familiar face, and to have someone 1o check in with. It's
e¢asy 1o not know where to begin with a list ol questions, as well as when vou e generally
overwhelmed with school andror hife. In my own expenence, a learming coach can be a

really good person 1o help access any resources 've needed.

The type of conversations vou can have with a leaming coach are very different from that
ol a teacher. 1've lound 1t easier 1o voirce my concerns about hie/college/school with my
learning coach than I would with one of my teachers. It's truly been vital for me to have
someone who cares about more than just the coursework 1 produce, and who has

dedicated ume o check i with me cach week

F Ing fliex |§I'|:I|lj-. i what | can share and how open I can be has also allowed me to

enjoy my “school hours™ more as hife has gone on. For some time, | could only meet in

the evemngs. Other days 1 could meet around noon, and sometimes 1'd be traveling, But

always making an effort to check in and make sure my learming coach and [ are on the

SAlie Page BAve MC SOTE SCN50 al rogbinge when | I1l.,!-.."-:_|l._!-._:| il maos|




| had a student who came fo us last semester. He was going fo age out and would not be able to
continue attending school next year- When he came, he did not really do-work first semester. He
was in a Ioosh‘ion of neea’ing to finish every class in order fo 9ma’umte this year. [+ was not /oo/e/'ng
hopeful and every 2 weeks | would get a response from mom saying | think he's just going to quit
school but not positive yet”. We played email tag for a long time and that was always the same
message.|-did whatever-|-could think-of from my-end fo-try to-get him encouraged to get the
work done on top of his super busy work schedule so that he could graduate and get a diploma. He
eventually decided to give it a shot and | noticed his work fime increasing and he was working
consistentlyl The credit really goes to him for putting in the eftort to make it happen.

He ended up finishing his coursework early, earning As and Bs in his classes and was

able o 9ma’umte and receive his a/iln/oma./
-CCS Online Leaming Coach
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" THANKS FOR ALL OF YOUR HELP AND SUPPORT—NOT ONLY IN
THIS, BUT WITH EVERYTHING. I CAN'TEVEN TELL YOU WHAT A
DIFFERENCE CCY IS MAKING IN S LIFE. HE 1550 MUCH
HAPPIER THAN-HE WAS-THE BEGINNING OF JANUARY-(AT-THE
TAIL-END OF HIS OTHER SCHOOL SITUATION), AND [ AM S0
RELTEVED AND ENCOURAGED TO WATCH HIM THRIVE."
-(CS ONLINE PARENT
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Thank you so much! | apprecia*e all you are a/oing. You have answered
emails and found solutions outside of office hours and have continued fo

go above and beyom/. With O/eeln alnlnreciaﬁon, thank you"
-CCS Online Parent
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| aplnrecia*e you and many thanks to all your kindness +o
and my fami/y./ Please know that you-are

shalbing the future genemﬁons and your tfouch to my
fami/y will be unforgeHa[o/eU./ "

-CCS Online Parent
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“SHE'S BEEN HAVING A GREAT YEAR THIS YEAR. SHE TOLD
ME LAST NIGRT SHE REALLY LIKES TRE ASSTGNMENT
TRACKER YOUR DOING WITH HER <> THANK YOU FOR

REACHING OUT! T "M SO GLAD HAS HAD A GREAT
YEARTEL REALLY HOPE THAT SHE GETS YOU FOR A COACH NEXT
YEAR. YOU HAVE BEEN A GOOD FIT-FOR HERLI WHAT-YOU DO
TO HELP-HER WORKS AND L LOVE SEEING [T &> *
-(CY ONLINE PARENT




| have so much respect for you coaches. | find out more information about student's needs

and-fimitations-that-|-evergot-from-my-36-years-in-the classroom-i1-is-definitely the best

*hing we have going for CCS. | cannot imagine a/oing your job | am cemtain/y halplvy we have
such competent and caring individuals in your role. [hanks again tor all you dol

-CCS Online Teacher
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OUESTIONS?

Callista Klaus

[ ead Learning Coach

callistaklaus@crosslakekids. org

218-302-1627
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