Facilities and Maintenance Board Report — November 2025

* The gym roof is near completion. CBC crew will be working on metal trim for the fascia and parapet
walls. There will be a couple week break for the crew waiting on final materials for sealing up the wall
between the 1985 building and 1975 building.

* The facilities committee met a couple weeks ago to go over the full site condition survey from LCG
Lantech. There will be another meeting scheduled for the weeks coming to discuss priorities, next steps,
and future 6yr CIP’s. Robyn and I met to go over the Elementary portion of the condition survey to
prioritize areas of concern and what can be accomplished in house, contracted out or part of a larger CIP.
Next week we will go over the HS/MS, DO and VOCED.

* Convergint is scheduled for a site visit in the second week of December. This will help us identify
problem areas and where to improve. Training will be scheduled for the week for key Maintenance staff
and IT Staff on operating and navigating through the DDC system (Compass 2.0)
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