2023 New Open-Enroliment Public

Charter School Application

Garfield Scholars’ Academy

Name of Proposed Charter

[] Initial Application - Deadline May 15, 2023, at 5:00 p.m.

Applications will not be accepted after this time.

X Final Application - Deadline July 17, 2023, at 5:00 p.m.

Applications will not be accepted after this time.

Any application that is substantially incomplete will not be forwarded to the
authorizer for consideration. An application will be considered substantially
incomplete if it does not provide enough information to enable staff at the
Division of Elementary and Secondary Education to provide a meaningful review.

Division of Elementary and Secondary Education
Charter School Office

Four Capitol Mall



Little Rock, AR 72201
501-683-5312

APPLICANT INFORMATION

Name of Proposed Charter: Garfield Scholars’ Academy

Primary Contact for Application: | Joy Thomas Sawyer, EdS

Primary Contact Phone: 501-253-3707
Primary Contact Cell: 501-253-3707
Primary Contact Email: 77joy.lyn@gmail.com

Name of sponsoring entity:

Garfield Education Foundation

The sponsoring entity is eligible to apply for a public-school charter under the
following category:

1 A public institution of higher education
L] A private nonsectarian institution of higher education

L] A governmental entity



X An organization that is nonsectarian in its programs and operations and is, or will
be, exempt from taxation under Section 501(c)(3) of the Internal Revenue Code

Name of Charter Management Organization:

N/A

Other Schools Managed by the CMO:

Name of School | Location | Year Established

N/A

1. Describe the public hearing which was held for the purpose of assessing
support for the establishment of this public charter school. Include the number of
attendees and the feedback and/or public comments that were received.



On March 14t 2023, an initial presentation was requested and presented at the
March City Council meeting by the Mayor of Garfield, Gary Blackburn. Subsequently,
the required public hearing was called by the proposed Director of the Garfield
Scholars’ Academy on Tuesday, April 25~2023. Notices were published on 4/2, 4/9
and 4/16 in the Sunday edition of The Northwest Arkansas Democrat Gazette. The
hearing was also promoted online through social media for the cities of Garfield,
Gateway and Avoca who are all currently served by the Garfield School. The City of
Garfield included information about the meeting in their water bill for April to residents.

The Garfield Mayor, City Council and Community Stakeholders have been actively
supportive of the Garfield Scholars’ Academy from the beginning. We reached out to
Senator Joshua Bryant who attended our public meeting. Twenty-six people and
representatives from local news media were in attendance. A television interview of
the proposed Director of Schools was conducted with KNWA-TV, outlining the
relevant geographic need for a charter school in Garfield.

The superintendents of the Rogers Public Schools and Pea Ridge Public Schools
were notified by email on Monday, April 3 of the intention to apply for an open-
enrollment charter school in Garfield, AR. Dr. Jeff Perry, Rogers Public Schools,
responded on that same day that he was in receipt of the email. Keith Martin, Pea
Ridge Public Schools did not respond to the email so a letter was sent via USPS with
a return receipt on Wednesday, April 5th. The letter was delivered and signed for on
Friday, April 8th. These notices and the returned receipt are attached.

The proposed mission, vision and curriculum overview were presented, along with the
existing educational challenges in this community calling for an open-enrollment
public elementary school option. Time was allotted for questions from the public. Two
surveys, one for parents/guardians and one for community members were distributed
on relevant social media outlets for the public-at-large. Results of the surveys were
presented containing ideas from the community. The Slides presentation, attendance
pages and relevant survey results regarding community support have been included
in the attachments.

2. Describe the educational need for the charter in the geographical area to be
served. Include quantitative data related to academic achievement.



On January 18, 2023, the Rogers Public School Board of Education reached the
decision to close Garfield Elementary School after the 2023-2024 school year. This
will create an educational desert for the students living in the small communities
surrounding Garfield. There is both an educational need and a community need for
the school to remain open as a charter school. The closure of this school creates a
hardship for the families of these young students as the nearest elementary school in
the Rogers Public School District is approximately 13 miles from their current campus.
(See Map Attachment) Students who may be accepted as “school of choice” students
in the Pea Ridge School District would still have a 10-12 mile drive to school. Travel
time to and from school for students would increase to as much as or more than one
and a half hours one way each day if they continue enroliment in a Rogers Public
School. Providing a free public option to this community will allow students to, among
other things, arrive at school awake, alert and ready to learn. Additionally, the
distance to the school where students will be relocated will negatively impact parental
involvement in their student’s’ education. In many cases parents would have to travel
30 minutes to an hour home after work, retrieve their child(ren) and then, turn around
and drive the same distance to attend any school events. This creates an education
desert for the students who live in the Garfield school zone. Having a public charter
school option in this community will allow long-standing community relationships
between the school and families to continue into the future.
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Currently, Garfield Elementary School is achieving the Report Card grade of a B. In
the 2021-22 school year, the performance in Mathematics at Garfield for 3rd and 4th
grades were higher than both the state and the relocation school, Frank Tillery
Elementary. | seek to continue and improve this performance level by ensuring that
students arrive at school alert and ready to learn, parents have many opportunities to
be involved in their child’s education and community members act as mentors so
those students whose parents can’t be as involved as they would like to be for
whatever reason have someone in their corner helping them to succeed.

Due to the COVID pandemic, there are no ACT Aspire scores on the report card for
the 2021-22 or the 2022-23 school year.
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Smaller class sizes and a higher average years of teaching experience give students
access to more expert individual attention. All current Garfield teachers will be given
the opportunity to remain employed at Garfield.

3. Describe in general terms, the area within the boundaries of the school
district where the applicant intends to obtain a facility to be used for the open-
enrollment public charter school.

The current facility operating as Garfield Elementary School at 18432 Marshall St.,
Garfield, AR 72732, is the proposed location of Garfield Scholars’ Academy. This
historic school building is located 13.6 miles from the nearest elementary within the
Rogers Public School system. Pea Ridge School District Primary School is 11 miles
away. Students served by this building live as many as 20 miles away from the
nearest Rogers Public School where they would be relocated. This building serves the
communities of Garfield, Gateway and Lost Springs Village. It is also near Avoca and
other areas of rural Benton County in NWA.

While the city of Garfield has been promised acquisition of this property by the Rogers
School District, we will plan for an alternative site if this does not occur. Should the
current school building not be available, we will seek use of a church or municipal
facility to partner with until funding can be secured for a new building. Our first choice,
however, is to be able to continue school operations in the current elementary school
location.

SCHOOL INFORMATION

2024-2025 | 2025-2026 | 2026-2027 | 2027-2028 | 2028-2029

Grades to be Offered K-5 PK-6 PK-7 PK-8 PK-8




Enroliment Cap 200 250 280

310 340

Charter Site Address:

18432 Marshall Street

City:

Garfield,
Arkansas 72732

Chief Operating Officer:

Joy Thomas Sawyer,
EdS

Phone:

501-253-3707

School District Where Charter Will be Located:

Rogers Public Schools

List the districts from which the charter school expects
to draw students:

Rogers Public Schools

Pea Ridge Public
Schools

4. What type of educational model will the school follow?

X Traditional

0 100% Virtual-

1 College Prep

[J Credit Recovery/ALE

[J Community School




Other:

5. Provide the mission statement of the proposed charter school:

The mission of Garfield Scholars’ Academy is to empower our scholars to be
purposeful learners, critical and creative thinkers, motivated citizens and leaders, and
determined lifelong learners. The mission will be accomplished by:

e Involving each learner in their education through individual goal setting

« Providing opportunities to think critically and creatively to solve real world
relevant problems

« Developing self-awareness and a sense of self-worth to build confidence and
become successful

e Recognizing and celebrating “Ah-Ha” moments so students can see that
learning is relevant and fun

e Involving parents and community in all aspects of education and to create a
community where learning is valued and respected.

We are committed to creating strong partnerships with families and all community
members to ensure each scholar reaches their full potential.

We are committed to creating an equitable, inclusive, learning environment for
students that is character-focused and addresses the unique skills and needs of our
students. Small group and multi-sensory learning will be applied to daily classroom
offerings that tap into students’ best learning styles and strategies. This is a strength-
based model which capitalizes on students’ best way to learn rather than how they
are deficient or don’t fit the “norm”.

6. Provide a list and brief description of the programmatic features that the
school will implement to accomplish the mission as it pertains to its educational
model.



Core Values:

A. School will be a safe, encouraging, positive environment in which students can
learn and reach their full potential.

B. Learning will address the needs of the whole child in ways they learn best:
emotional, social, cognitive/academic, physical, and character-building.

C. Garfield scholars will participate in personal goal setting, fostering involvement
and personal responsibility in the learning process.

D. Educators and scholars will work in collaborative, cross-grade level teams to
inform and scaffold student learning.

E. We recognize the value of parent and community support and participation in

the local school and will strive to foster open communication and strong relationships
with all stakeholders.

F. Data-driven decisions will address student achievement, identification of
student strengths and deficit areas, and guide selection and implementation of
intervention measures.

Programmatic Features:

A. Naturalistic, Hands-on Approach to Learning
1. Science labs, Math labs and Indoor/Outdoor Learning Labs
2. School-wide Gardening/Greenhouse
3. Entrepreneurial Opportunities
1. Farm- to- Table Program
2. Farmer’s Market
3. School Store
A. Family/Community Involvement for Learning
Parent and Community Engagement Activities
FACE (Family and Community Engagement) Committee
Community Teachers (AQT)
Parent Universities on “How to Support Your Scholars’ Learning at
Home”
5. Volunteer Options
B. Strength-based, Individualized Approach to Learning
Inclusive Classrooms
Annual Individual Student Success Plans
Frequent Monitoring of Progress
Use of RTI model to identify students at risk
CARE (Collaborative Assessment Responsive Education) team
Character-building and personal goal setting fostering personal
involvement, responsibility and accountability
C. Integrated Curriculum
1. Traditional Instructional Approach with Strong Foundation of Core
Content
2. Multisensory Instruction to Support Neuro-diverse Learners
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3. TEAMS Approach for Enrichment and Extension (Technology,
Economics, Agriculture, Mathematics, and Science)

7. Establish performance criteria that will be used to measure the school’s
progress in improving student learning and meeting or exceeding the state
educational goals. The mission of the school should be reflected in the
performance criteria.

Goal Measuring
Instrument

75% of scholars K-5 will achieve a year’s growth overall on the | NWEA MAP
MAP Reading assessment by the end of the 2024-25 school Reading
year.

75% of scholars K-5 will achieve a year’s growth overall on the | NWEA MAP
MAP Math assessment by the end of the 2024-25 school year. | Math

75% of all non-exempted populations in grades 3-5 will be ATLAS
proficient or better in all areas on the annual state assessment | Assessment
at the end of the 2024-25 school year.

CURRICULUM

8. Will the school provide the required courses as outlined in the Standards for
Accreditation and the 38 Required High School Course Offerings? If not, explain
what changes will be made. What additional electives will be offered?



Yes, Garfield Scholars’ Academy will align the curriculum with the standards set forth
by the AR Department of Elementary and Secondary Education. DCTE standards will
be embedded in curriculum offerings.

9. Describe the process that will be used to ensure all curriculum materials
used in the educational program are aligned with the Arkansas Academic
Standards?

All curriculum will be aligned to AR State Standards and reviewed by a committee of
teachers and the Director of Schools. The Board will approve curricula prior to
implementation. We will work to partner with Rogers Public Schools to ensure that our
curriculum is vertically aligned so that Garfield Scholars’ Academy scholars can easily
transition to secondary levels within the Rogers Public School system.

10. Describe how reading instruction and literacy will be addressed. Address
each of the following questions.

a) What curricula are used that are aligned to the Science of Reading and are
there any limitations to the selected materials?

The Garfield Scholars’ Academy will use DESE- approved curricula that align with all
AR State Curriculum Standards. Specifically, in grades K-3, we will use Fundations
Reading Curriculum to introduce and strengthen phonological awareness, phonics,
fluency, and vocabulary leading to comprehension skills. This teaches accuracy of
decoding, spelling, and handwriting in a carefully integrated and scaffolded
sequence. Additionally, a program such as Wit and Wisdom, will be added into K-5
literacy instruction to foster knowledge-building, development of reading and writing
skills, and mastery of ELA skills. In Grades 4-5, we will use a program aligned with
the Science of Reading from the Arkansas DESE Literacy Curriculum Approved
Programs.

b) What is the plan for ensuring that all teachers will be trained in the Science
of Reading?

At the Garfield Scholars’ Academy, all new teachers hired will have completed
Science of Reading training no later than May of their first year of teaching. We will
utilize professional development funding under Ark. Code Ann. § 6-20- 2305(b)(5)
provided to an open-enrollment public charter school in the first year of operation and
in our second through fourth years, as we add grade levels each year respectively.




c) Will there be Science of Reading assessors in the charter school?

We will utilize the professional development funding under Ark. Code Ann. § i6-20-
2305(b)(5) to train the Director of Schools and at least one other school leader of the
Garfield Scholars’ Academy to become an assessor of Science of Reading for our
school as soon as possible after the charter is approved.

STUDENT SERVICES

11. Describe how the school will provide comprehensive counseling services for
all students. Include a description of the services, who will be providing the
services, how the provider(s) will be trained, and the time allotment to carry out
the counseling program.

Garfield Scholars’ Academy will seek to hire a certified school counselor for direct
services to students, including classroom guidance, individual student planning,
responsive services, and system support, as well as indirect services on behalf of the
student. We will also utilize private sector counseling services such as Ozark
Guidance Counseling - Rogers-Bentonville Children’s Services and ReWild the Child
as a resource on the school campus to meet the needs of our students and families in
the community.

As outlined in Act 190, the counseling team and faculty will establish a
developmentally appropriate guidance program to aid students in educational,
personal/social, and career development. We will establish counseling protocols,
review mandatory reporting regulations, and steps to follow when a scholar is in crisis
or at risk. Appropriate time will be allotted for the counselor to engage in direct and
indirect services for students (90%) and engage in administrative duties (10%).

GSA will implement a weekly program to build strong character, emotional resilience,
self-regulation and high levels of self-efficacy among scholars.

GSA will partner with 4 Paws Across America to create a therapy dog program.
Therapy dogs will be used to increase attendance, reduce tardiness, provide
confidence to scholars in reading, promote community involvement, incentivize
learning and teach emotional regulation among students who suffer with anxiety.

12. Describe how the school will provide library media services for all students.
Make sure to address the following questions.



a) How will access to materials that support curriculum, research, and
recreational reading be provided to students and teachers.

New resources, technologies, books, and curriculum support materials will be curated
through grant funding and by the Garfield Education Foundation nonprofit
organization supporting our school. All teachers and students will have access to
these materials in our school Library Media Center. The Garfield Education
Foundation will seek additional grants and funding to purchase electronic devices for
classroom use.

b) If there will be no librarian who will provide instruction in the use of the
library and the Library Media Standards, and how will they be trained to teach the
standards?

Our plan is to hire a part-time library media specialist or someone who is an AQT,
proficient in the delivery of these standards. One of the special rotations will include a
weekly visit to the library where students will not only have the opportunity to select
new literature but have instruction on these library media standards.

c) |If there is no librarian, who will provide professional development in new and
emerging technologies, integration of technology into the instructional programs,
and in the laws and policies pertaining to the use and communication of ideas
and information, including copyright law?

If the librarian is not available to teach emerging technologies, the Director of Schools
for the Garfield Scholars’ Academy will ensure that technology integration is provided

to teachers via professional development. Professional development opportunities are
available on the DESE website.

d) Will the school have written policies for selection, removal, and retention of
materials as well as a policy for addressing challenged materials, and who will be
responsible for implementing those policies?

We will be selecting all new materials secured with funding from the Garfield
Education Foundation. As required by Act 372, a committee of all stakeholders
representative of the school’s population and the community will select appropriate
titles for our media center. If a title is challenged, it will be brought to the Director and




a committee of teachers for review. If a majority decision cannot be reached, the final
decision will be deferred to our Board of Directors.

13. Describe how the school will provide special education services for all
students. Address each of the following areas.

a) Describe how you will identify students who have a disability and may need
special education and related services (Child Find).

An experienced licensed special education teacher will be part of our Garfield
Scholars’ Academy staff to serve our scholars with special needs. General education
classroom teachers will utilize the Response to Intervention (RTI) model to identify
students at risk, requiring tier 2 & 3 support, and time bound progress monitoring
enabling the learner to excel. If these methods do not produce adequate progress and
growth, the CARE (Collaborative Assessment Responsive Education) team will
decide if a special education referral is the next step. GSA leadership understands
that some students will present with an immediate need for special education
services. The RTI process will not block a referral for special education services.

The special education teacher, school counselor and administration will work with
parents and teachers to ensure that there is no gap in services for students new to
GSA.

This plan will enable these learners to reach their potential in their LRE (Least
Restrictive Environment) and receive a tailored educational experience designed
specifically to meet their individual needs.

A written Child Find plan will be developed and maintained which outlines the
systematic and continued efforts of Garfield Scholars Academy to annually provide
notice to parents of identification and evaluation activities and scheduled school
screenings in accordance with Arkansas law. Garfield Scholar’'s Academy will send
out a notice to parents and the community regarding services provided. Non-English
language speakers will be provided information in their native language.

b) Describe the Least Restrictive Environment continuum available.



The LRE (Least Restrictive Environment) will be described and outlined in the IEP
(Individualized Education Program) as mandated by federal law or IDEA. A student
with a disability identified in an IEP or 504 will be educated in the general education
classroom alongside their age-appropriate peers as much as possible. Small group or
one-on-one instruction will be utilized if the learner’s thinking or learning difference is
so severe that the service cannot be appropriately provided within the general
education setting. A full continuum of IDEA services (FAPE, Child Find, LRE, Referral
Process, Annual Comprehensive Evaluation, Related Services, Due Process, and
IEPs) will be provided for any student for whom this need is determined in accordance
with all state and federal laws and timelines.

c) Describe your plan for adhering to all federal and state special education
laws and rules.

Two people with special educational backgrounds have been appointed to the Board
of Directors. The Garfield Scholars’ Academy’s Director of Schools will serve in the
capacity of the Special Education Designee.

A CARE team will be selected and composed of the special education teacher,
counselor, classroom teacher, Director of Schools, and a Board representative with
special education background. The student’s parent/guardian will also be a part of the
team. The CARE team will ensure all state and federal special regulations and laws
will be prioritized, implemented and followed.

d) Describe how you will provide related services such as Speech-Language
Therapy, Occupational Therapy, and Physical Therapy. (Medicaid cannot be the
sole funding source for related services. The district must have their own
Medicaid number if related services are billed through Medicaid. The charter is
responsible for paying Medicaid match.)

GSA will contract with outside service providers for OT, PT and Speech services
based on the needs of our enrolled students. Section 504 of the Rehabilitation Act
prohibits discrimination based on a disability. Garfield Scholars’ Academy will ensure
any evaluation is scheduled in a timely manner and a decision is made based on the
scholar’s needs. The necessary accommodations needed to grant the child access to
the appropriate therapies and level of educational services will be implemented to
ensure the scholar reaches their full potential. GSA understands the financial
obligation and responsibility to fund necessary therapies for its scholars along with
Medicaid.




14. Describe how the school will provide dyslexia screening and services for all
students.

New students K-2 will take the NWEA dyslexia screener and DIBELS to identify
neurodivergence. We will locate, identify, and refer children to provide early
intervention screening required by the Child Find program.

GSA will provide an approved K-12 dyslexia intervention program for its scholars.

Our educators will utilize the RTI (Response to Intervention) process to further identify
struggling scholars. We will provide Tier 1 and 2 support and time bound progress
monitoring enabling the learner to excel. If these methods do not produce adequate
progress and growth, the CARE (Collaborative Assessment Responsive Education)
team will decide if a special education dyslexia referral is the next step.

15. Describe how the school will provide for the needs of English Learners.

a. How will you be screening, placing, notifying parents/guardians of
placements, and annually reviewing English Learners/Former English Learners as
per the Arkansas English Learner Entrance and Exit Procedures?

Upon enroliment in our school, we will conduct a home language usage survey to
identify students that may need to be screened for English Learner Services. If a
student is identified as an English Language Learner in need of services, these
services will be provided, and parents will be notified. An LPAC (Language
Proficiency Assessment Committee) will meet and determine appropriate instructional
scaffolds, testing accommodations and instructional planning to develop English
proficiency.

GSA will seek to hire teachers with an ESOL certification or coursework. GSA will
provide ongoing professional development for teachers who are teaching ELLSs.

An The ELPA 21 screener and summative assessment of English Language
Proficiency which measures the English Language Proficiency standards shall be
administered annually. 5.11.1 All English Learners in grades kindergarten through
twelve (K—12) shall participate in the English Language Proficiency Assessment.
Based on student performance levels established by DESE that indicate the English
Learners level of English Language Proficiency, it may be recommended that a
student exit from the program.




b. How do you plan to provide English Language Development and Access to
Core instruction aligned with the Arkansas English Language Proficiency
Standards to each English Learner?

The Director of Schools will participate in the work of each LPAC supporting our
Emerging Bilingual students. Additionally, we intend to hire teachers who are currently
certified or have coursework and/or training in ESOL strategies. Our staff will embed
intentional, dedicated ELD instruction throughout the mainstream content class and
provide the necessary scaffolds and curriculum support for the English language
learner within the regular classroom. If needed, ELS will be pulled-out to receive
targeted individual or small group instruction for a portion of the day.

c. How will you communicate information to limited English proficient parents in a
language and manner they can understand about any program, service, or
activity that is called to the attention of parents who are proficient in English?

We will seek volunteers for parent/teacher conferences who can translate for non-
English speaking parents. We will seek to partner with local community leaders to
locate bilingual volunteers.

Parent notifications will be published through ParentNotices for field trips, parent
conferences, and other important notifications. Additionally, written communication in
the parents’ primary language will be provided.

16. Describe how the school will address the needs of gifted and talented
students.

The Director of Schools, Joy Thomas Sawyer, holds a master’s degree in Gifted
Education and 17 years of experience as a teacher/coordinator for gifted programs.
She will provide professional development for teachers regarding students who are
gifted. Current laws will be followed to assess, identify, and serve gifted students, as
well as students who show potential for giftedness in grades 3-5. Enrichment will be
part of the regular curriculum. Teachers will be trained to use a checklist to aid in
identifying students who are gifted. Whole group enrichment for K-2 will be delivered
in accordance with compliance with GT Program Standards.

17. Describe how the school will address the needs of students who meet the
criteria for an alternative learning environment.



The Garfield Scholar's Academy is requesting a waiver for an alternate learning
environment. We will create a student action plan if a scholar is exhibiting two or more
characteristics of a student needing an ALE. We will work diligently with the scholar,
family, teaching staff, and counseling team to create a plan to foster growth and
understanding. The intended result will be to move the child out of crisis behaviors
toward self-awareness/monitoring. If student behavior reaches a point that it is not
safe or prevents others from learning, the scholar will be removed from the classroom
and provided with a quiet place in which he/she can regain self-control and then
return to the classroom.

18. Describe the transportation services that will be provided by the school.

At this time, we are evaluating the need for transportation. Garfield Scholars’
Academy is working toward providing care for students before and after school daily if
transportation cannot be obtained in the first one or two years of operation.

A survey is currently being circulated to assess the need for transportation. This
question will also be addressed on the enroliment form.

If transportation is found to be a need, every effort will be made to either obtain a bus
or van or contract with an outside provider such as Ozark Transit. GSA understands
its responsibility to provide transportation to the homeless and students with
disabilities if transportation is required in their IEP.

19. Describe how the family engagement coordinator (staff member) will develop
opportunities for parents and guardians to engage with school staff regarding
school operations and the progress of their child.

In compliance with Ark. Code Ann. 6-15-1701 et seq., we will involve our parents and
families in Garfield Scholars’ Academy. We will appoint a staff member to take on this
task. Research shows that a scholar’s success is directly related to the depth of
involvement of his/her parents/guardians. All our staff will have access to resources
for calls and messaging, email, and publication tools for newsletters to create clear
paths for communication between home and school.

Our teachers will be encouraged to share information via GSA social media and the
school website. Teachers will hold at least two scheduled parent/teacher conferences
per year minimum.

We will develop a strong FACE (Family and Community Engagement) Committee.
This collaborative committee’s goal will be to draw families into our school by




encouraging volunteer opportunities within classrooms, library media center,
community garden, business partnerships, and other opportunities that will come out
of the committee discussions. We will create a calendar of events designed to draw in
families for quarterly school-wide events. Additionally, monthly events will be planned
with a narrower focus to draw in community members and parents/guardians.

All of these engagement ideas will be published online annually as our District
Engagement Plan by August 1+ According to Arkansas Standard 3-B.2., at least one
“‘Report to the Public” meeting will be held to ensure parents, community members
and students are aware of how school policies, the GSA handbook, programs,
finances, and goals will be handled at our open-enroliment school.

We will establish a FACE leadership team to aid in the decision making and gathering
of input from the community on issues of significance that will be part of our governing
structure.

All volunteers will be screened with our planned Raptor driver’s license screening
system to maintain the security of our building.

20. Describe the plan for developing and implementing Student Success Plans
that assist students with achieving readiness for college, career, and community
engagement.

As students grow and develop, challenges may present themselves that require a
more structured approach or plan for achieving success. These success plans will be
created with a minimum of three people: the Director of Schools, the classroom
teacher, and a parent or guardian. Additionally, the child and any other concerned
child advocate the team feels would be of benefit can be included. These dynamic
plans will address the area(s) of concern, team developed ideas for increased
success, timeline for target strategies, goals for growth, and be reviewed annually.

21. If a waiver of teacher licensure is requested, describe the process for vetting
applicants.

a. How will Arkansas Qualified Teacher requirements be ensured for core
areas of Math, Science, English, Social Studies, Elementary Ed., Art, Music, and
Foreign Languages?

We will not ask for a waiver for teacher licensure in any core content areas.

If it becomes necessary to hire someone using AQT standards in areas other than
core areas, GSA will advertise for these positions using its website, social media, and




other relevant sources to find the person best qualified for the position. Any applicants
considered will have to pass all background checks. All applicants will be screened by
the Director of Schools and a certified teacher committee. Final interviews and
selection will be conducted by members of the Board of Directors.

22. If a waiver of class size and teaching load is requested, describe how this will
be used.

We are not anticipating a waiver for increased class size beyond that which is
allowable by the state. If class size exceeds allowable numbers, GSA will apply for a
temporary waiver while GSA seeks a viable solution.

23. Describe how food services will be provided for students.

a) Do you have a plan for the service of meals through the USDA National
School Lunch Program (NSLP)? Would the meals be prepared on site or vended.
Explain how you would contract and pay for services.

The Garfield Scholars’ Academy will prepare and serve meals onsite daily for both
breakfast and lunch in the existing kitchen and cafeteria, which is fully functional and
has a valid ADH food permit. Currently, Rogers Public Schools reports Garfield
Elementary has 69.83% of the enrolled students receive a free or reduced meal plan.
We will secure funding in compliance with the National school lunch state categorical
funding under Ark. Code Ann. § 6- 20-2305(b)(4) for the first year of operation by filing
our eligibility data by October 1, 2024. We understand that this code requires that the
previous year’s data will be used to calculate funding unless a grade level is added,
then we will revert to having the October 1« deadline requirement. GSA will use an
approved record-keeping system such as the FSS Reporting System and will ensure
food service workers are able to maintain all standards and assurances of meeting
the required child nutrition guidelines. We will participate in the National School Lunch
Program allowing students who qualify for free and reduced meals to receive them.
Students who do not qualify will be able to purchase lunch and breakfast.

GSA plans to seek a Farm-to-Table program. We will partner with our community to
develop a greenhouse/garden where students will be involved in growing and
harvesting food and preserving food to be consumed/utilized during the school day.

b) Please affirm that you understand that if you provide meals, you must
complete an Agreement and Policy Statement with the ADE, DESE, Child Nutrition
Unit (CNU). This means that if the Charter has a facility, it must pass inspection




with the Arkansas Department of Health. You must have an employee designated
as the Child Nutrition Director, a person serving as the certified food protection
manager at each site.

We affirm that we understand the above and plan to comply. We will assign an
employee as the Child Nutrition Director to comply with all regulations for food service
and safety.

c) Describe the process for establishing meal eligibility and eligibility
verification for students, and procurement and purchasing of food.

At the time of enroliment, each family will be presented with the opportunity to fill out
the confidential eligibility form for the free and reduced meal plan. It is understood that
children from families with incomes below 130 percent of the poverty level are eligible
for free meals. Those with incomes between 130 percent and 185 percent of the
poverty level are eligible for reduced-price meals. Children from families with incomes
over 185 percent of the poverty level pay full price, though their meals are subsidized
to some extent. Our Board of Directors will utilize a cost analysis process to establish
the cost for the full price meal but will operate our meal service as a nonprofit
program.

SCHOOL GOVERNANCE AND OPERATIONS

24. Describe the governing structure of the open-enroliment charter school
including board composition, selection process, length of term and
responsibilities.

As the sponsoring entity for Garfield Scholars’ Academy, the Garfield Education
Foundation will support and guide our mission and vision in every decision we make.

The governing structure will be:




1. Garfield Education Foundation Board of Directors- Length of term 3 year initial
commitment, may serve more than one term by vote of the Board, composition of the
Board will reflect a one parent and one community representative

Responsibilities:

Approval of purchases over $1000

Approval of major renovation projects

Approval of staff salaries

Hiring/Firing decisions

Fundraising for Garfield Scholars’ Academy

Annual budget review and approval

Oversight of school expenditures, staffing needs, and physical plant

2. Director of Schools- Hired by the Board to serve in the role of Principal of the
Garfield Scholars’ Academy

Responsible for daily operations

Point of contact for DESE office

Garfield Education Foundation Board member

Special Education Designee

Annual reporting to the Board regarding student achievement and participation
in goal setting for Garfield Scholars’ Academy

Reporting financial decisions and statements to the Board
Daily/weekly deposits of money into school bank account
Fundraising projects

Outsourcing of needs

Approval of emergency renovation or repair projects

Negotiating terms

Daily purchases under $1000 (check signed, along with CFO)
Receiving and inspecting goods and services related to the school
Oversight of all professional development for teachers and staff
Oversight of teacher quality and student achievement

Oversight of required reporting to federal, state, and DESE entities
Oversight of record-keeping and processes”

Student behavior intervention strategies

Participation in curriculum selection

Teacher evaluation

25. Identify the positions that will have final decision-making authority for the
school in the areas of (1) finance and purchasing; (2) student discipline; (3) hiring
and firing of staff; and (4) hiring and firing of the school director or
superintendent.



The Garfield Education Foundation Board of Directors will have full control of the
hiring and firing of the Director of Schools, and all staff members.

The Board of Directors will approve an annual budget and any purchase over the
amount of $1000. (While we understand that many charters have a starting approval
amount of $5,000, Garfield Scholars’ Academy intends to operate within a tight
budget with fiscal transparency.)

The Director of Schools will have the authority to administer student discipline.

The Director of Schools will oversee daily purchasing within budget guidelines. All
purchases will require the signature of the Director of Schools and the CFO.

Initially, hiring and firing decisions will be made by the Board with recommendations
from the Director of Schools. Future hiring decisions will involve the selection of a
committee of faculty to conduct any initial interviews with prospective employees. The
Director of Schools will then recommend 3 applicants in order of preference to the
Board of Directors for review. The Board of Directors may accept the first choice of
the Director of Schools or may ask to conduct a final interview with each applicant.
The Board of Directors would then choose one of the three pre-screened applicants.

The Director of Schools will collect documentation and make recommendations to the
Board of Directors regarding the termination of any employee. The Board of Directors
will review documentation and ask any questions for clarification. The Board of
Directors may choose to also hear from the employee for whom termination is
recommended.

26. How will the charter ensure that there is a separation of power between the
sponsoring entity, charter management organization, school board and
superintendent?

Garfield Scholars’ Academy does not have a Charter Management Organization or
Superintendent.

The following items constitute standard operating procedures for the Garfield
Education Foundation Board providing oversight for the Garfield Scholars’ Academy:

e The Garfield Education Foundation Board members will not be related
(immediate family) to the Director of Schools.

o |f a member of the Board is also employed by the Charter School, they may not
vote on matters pertaining directly to that employee.

o Decisions for the Charter School will be made by the Board in matters of
finances, budget, hiring decisions, curriculum, and equipment acquisition.




The Director of Schools has the latitude to make daily operational decisions for
purchases under $1000. Over this amount, must have Board approval.

All personnel matters will be brought forward by the Director of Schools to the
Board for their consideration.

27. Explain the charter’s conflict of interest policy and identification procedures.

1.
2.

3.

1.

2.

The Garfield Education Foundation Board will adhere to the following standards
regarding conflict of interest to demonstrate transparency and equitable treatment of
all matters regarding Garfield Scholars’ Academy:

A Garfield Education Foundation Board member will

Not represent special interests or partisan politics.

Not give the impression to the public that they have the authority to make
decisions or act on behalf of the Board or school administration.

Not solicit or accept anything of value in return for taking positions on matters
before the Board.

. Strive to make unbiased decisions regarding Board business, always keeping

the welfare and best practices for students at the forefront of decision-making.
Not use his/her position to promote personal financial interests or the financial
interests of family members, friends, or supporters.

Not give the impression that his or her position on Board matters can be
influenced by anything other than a fair presentation of all sides of the question
before them.

. Be familiar with and adhere to those provisions of Arkansas education law that

define school board member powers and govern school board member
compensation.

Complaints of conflict of interest will be addressed in the following ways:

A complaint against a Board member must be in writing and signed by the
Complainant.
The Board will hold a meeting giving the Complainant an opportunity to present
their conflict-of-interest claim.
At the conclusion of the meeting, a unanimous decision must be made to do
one of the following:
1. Table the claim until the next Board meeting to allow time for
investigation and further fact-finding.
2. Issue a public finding that the conflict-of-interest charge is not supported
by the evidence and is therefore dismissed.




3. lIssue public finding that the conflict-of-interest charge is supported by
evidence and the board member must disqualify him or herself from
voting or otherwise participating in the board deliberations or decision
related to the issue, as required by Arkansas statute.

4. Issue a public finding that the conflict-of-interest charge is supported by
the evidence and the board member should be formally censured or
subject to removal from the board.

4. The Director of School, who also serves as a board member, shall not
participate in voting on matters that are directly related to the Director of
Schools’ hiring/firing, compensation, or other personnel matters.

Avoiding Conflicts

When a board member becomes aware that he or she is in a position that creates a
conflict of interest or the appearance of a conflict of interest as defined by state law or
this policy, he or she will declare the nature and extent of the conflict or appearance of
conflict for inclusion in the board minutes and will abstain from voting or participating
in the discussion of the issue giving rise to the conflict.

28. Describe the student recruitment process and timeline that will provide an
equal opportunity for all parents and students to learn about and apply for
admission to the proposed public charter school.

Within 60 days of charter approval, a bulk mailing will be sent to all households within
the current Garfield school zone which will include a QR Code to register for GSA
beginning in the 2024-25 school year. Notice of charter approval will appear in the
newspaper. Local TV news stations will also be notified. The charter approval will also
be announced on all of GSA social media and on the local city social media pages.
GSA will prioritize enrollment to those students and their rising kindergarten siblings
who are currently enrolled in Garfield Elementary School for the 2023-24 school year.
Once these students are enrolled, GSA will take applications on a first come, first
served basis until we meet class size in each grade level. If the cap number is
exceeded, the remaining spots will be filled via a lottery. The deadline to complete an
initial application will be in January 2024. After the registration deadline, GSA will
continue to take applications until each class is full or until the charter cap is met.

29. Describe the procedures for conducting the annual single lottery enroliment
process, including how students will be placed on waiting lists and how parents
will be notified about each child’s selection or order on the waiting list.



If a lottery is required, all applicant names (over and above the prioritized
applications) will be placed into a random name generator program. This list of
potential scholars will be checked for sibling prioritizations. At that time, parents will
be notified by letter that their students have been or have not been selected via a
lottery to attend GSA. Parents of those selected will have a predetermined window of
time to accept or decline enroliment. If an enroliment opportunity is declined the next
applicant on the list will be notified. Should a scholar leave GSA after the school year
begins, administration will ensure that the parent or guardian of the first student on the
waiting list is contacted and given an opportunity to take advantage of the empty spot.

30. Will any of the enroliment preferences outlined in Ark. Code Ann. § 6-23-
306(14)(C), will be utilized by the charter school. This includes children of
founding members of the charter and siblings of enrolled students. If so, please
explain the policy.

In the first year, students who are currently enrolled in Garfield Elementary School
and their rising kindergarten siblings will have priority in registration. We will also
prioritize the employee's children.

Beginning in year two, only those students of current employees and siblings of
current students will be considered for prioritization.

31. Explain how students leaving the charter during the school year will impact
students on the waiting list.

Parents and/or guardians of students on the waiting list will be notified when an
opening becomes available. The first student on the waiting list who could occupy the
seat of the student who is leaving will be contacted. A predetermined time period will
be given for a parent/guardian to accept or decline enroliment.

32. Provide a list of staff positions that will be employed in the school business
office. Include the responsibilities of each position.

GSA will seek to employ one full-time secretary/registrar with experience in running a
school office. This person will be responsible for general office duties, keeping
spending records and budget reports, registering students and maintaining all student
records.




33. Describe the plan for managing procurement activities. Specify the types of
financial decisions to be made at the school level, board level and charter
management organization level.

School level purchasing decisions of $1000.00 or less will be made by the Director of
Schools. Payments will require the signature of both the Director of Schools and the
CFO. Purchases of $1000.00 and above will be approved by the Board in advance of
the purchase. Payments will require the signature of both the Director of Schools and
the CFO. A numeric purchase order system will be in place for record keeping.

34. Describe the process by which the school governance will adopt an annual
budget.

A proposed budget will be submitted to the Board in April of each year. The proposed
budget will undergo a 30-day review by all Board members. In May, the proposed
budget will be discussed by the Board with any questions or revisions being
addressed at that time. The final budget will be approved by the Board in June each
year.

35. Describe the way an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that
the authorizer allow a licensed accountant or licensed certified public accountant,
rather than the Legislative Auditor, to perform the first-year audit, identify the
accountant by name, firm, address, and phone number. The named accountant
must meet the requirements of ADE Rules Governing Publicly Funded
Educational Institution Audit Requirements, including the prohibition on auditors
providing non-audit services (such as accounting or consulting services) to
auditees. A school’s preference as stated in this application may not be changed
without prior approval of the authorizer.

We will use the Legislative Auditor to perform the first-year audit.

36. If the facility to be used by the school has been identified, list the owner(s) of
the facility, and describe their relationship with employees or directors of the
sponsoring entity or charter management organization.



The building is currently owned by Rogers Public Schools. There are no relationships
between employees or directors of the sponsoring entity.

37. If the facility to be used by the school is not currently in compliance with the
Americans with Disabilities Act (ADA) and Individuals with Disabilities Education
Act (IDEA), provide a list of items that will need to be addressed to bring the
facility into compliance.

This facility will need a chair lift and stair modifications to meet ADA compliance
standards.

Currently, the 13t floor is fully accessible. GSA will seek state and federal funding to
remedy the issues upon acquisition of the building to accommodate all students.

38. Are there any alcohol sales within 1,000 feet of the facility?

There is a convenience store next door to the school that began selling beer and wine
when Benton County went “wet”. There is no alcohol sold in this location.

39. Describe the potential impact of the proposed public charter school on the
efforts of affected public school districts to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated
public schools.

There are no court orders or statutory obligations regarding desegregated public
schools.

40. List the services that the CMO will provide to the charter and the annual cost
of the services.

Garfield Scholars’ Academy does not have a CMO.




WAIVERS

Complete the following tables indicating all sections of Title 6 of the Arkansas
Code Annotated, the Division of Elementary and Secondary Education rules, and
the Standards for Accreditation of Arkansas Public Schools and School Districts
from which the public charter school seeks to be exempted to meet the goals of

the school.

Please use the waiver list provided below. This list includes the appropriate

waiver topic and citations to the applicable Arkansas Code Section, Rules, and
Standard to fully effectuate the requested waiver.

Each of your waiver requests must include a rationale. Failure to provide a

rationale will result in your application being marked as incomplete.

Waiver #1
Topic

Alternative Learning Environment

Arkansas Code

Ark. Code Ann. §
6-15-1005(b)(5)

Accreditation

Annotated 6-18-503(a)(1)(c)(i)
6-48-102
6-48-103
Standard for 2-1.1

ADE Rules

DESE Rules Governing Student Special Needs Funding — Section
4

Rationale for
Waiver

Garfield Scholar's Academy requests a waiver from ALE due to its
smaller size. We will provide RTI and counseling services to meet
all student needs and avoid the need for ALE. If a student needs to




be removed from a class due to behavior, the Director will provide
a quiet area for the student to regain self-control before returning
to class. In extreme cases, GSA will work with a school-based
committee including parents, teacher, counselor, Director and any
other pertinent personnel to design a behavioral plan that serves to
achieve the best possible outcome for the scholar. The behavioral
plan will be closely monitored and adjusted as needed.

Waiver #2 Topic

School Superintendent

e 6-13-109
Arkansas Code e 06-17-427
Annotated

e 4-B.1
Standard for e 4-B.2

Accreditation

ADE Rules

DESE Rules for Governing Superintendent Mentoring Program

Rationale for
Waiver

Enrollment will be too small to support the salary requirements for
a superintendent. The Board will serve as the governing entity in
place of the superintendent. Board members will receive specific
training through the APSRC.




Waiver #3 Topic

School Board of Directors and Election Laws

Arkansas Code
Annotated

§6-13-601 et seq. (with exception of §6-13-612, 618, 620, 622,
623, 625, 626, 628 and 629) §6-13-619 (c) and (d) School District
Board of Directors §6-14-101 et seq General Application of
Election Laws.

Standard for
Accreditation

ADE Rules

Rationale for
Waiver

Standard for Accreditation ADE Rules Rationale for Waiver
Garfield Education Foundation (GEF), a 501¢3 non-profit, seeks a
waiver from the selection, board size, qualifications, powers, terms
and vacancies of a School Board of Directors. GEF Board of
Directors will oversee the Garfield Scholars’ Academy (GSA).
These board members are not selected by the public. The Garfield
Education Foundation Board, currently consisting of five (5)
members, with By-Laws permitting appointment of five (5) to
twelve (12), will serve in that capacity. Any interested party may
nominate an individual for a position on the Board of Directors by
submission of a nomination in writing to the Board. Upon
nomination, the Board will investigate the nominee’s qualifications
and interest in the position. Upon motion by a Director, the
nomination may be brought to the floor during a regular or special
meeting of the Board of Directors for a vote. A simple maijority
approval is required for acceptance of the nomination and
appointment of the nominee to a position as a Director. Director
terms shall be for a period of 3 years, starting January 1-
December 31. The first year of any new member may be a partial
year if their term does not begin on January 1. Since By-Laws
state additional members are chosen at the discretion of the




existing board, we request a waiver for school election (§6-14-101
et seq.). GEF’s board is made up of business leaders, educators,
and parent representatives with a common vision and goal. We
ask for a waiver regarding physical attendance of board meetings
due to additional responsibilities, work schedules and feasibility.
Our members currently reside in Garfield, Benton, and Rogers.
This has necessitated the use of electronic media, such as
conference calls and ZOOM, for GEF’s regular meetings. We
request permission for Garfield Scholars’ Academy School Board
meetings to be a mixture of in-person and electronic attendance
(following State and Federal guidelines as closely as possible).
We will require the Professional Development of our board
members. GEF shall govern the school with fiscal accountability
and regulations per the law.

Waiver #4

Topic

Visual Art or Music/Fine Arts (AQT)

Arkansas Code
Annotated

Ark. Code Ann. §§ 6-16-130(a)(3)

Standard for
Accreditation

ADE Rules

DESE Rules Governing Visual Art and Music (Rule 3.03)




Rationale for

These part-time positions will be filled based on one day of

Waiver instruction each due to our predicted student enrollment. Every
effort will be made to secure a licensed teacher for these positions.
However, if one cannot be secured, GSA would like to hire
someone who meets AQT standards.
Waiver #5 Library Media Specialist (AQT)
Topic

Arkansas Code
Annotated

Ark. Code Ann. § 6-25-104(a)(1)

Standard for
Accreditation

Standard 4-F .1

ADE Rules

DESE rules governing educator licensure

Rationale for
Waiver

This part-time position will be filled based on one day of instruction
each due to our predicted student enroliment. Every effort will be
made to secure a licensed teacher for these positions. However, if
one cannot be secured, GSA would like to hire someone who
meets AQT standards.

The school will have access to Chromebooks to leverage programs
that will enhance library and media lessons. The school will
partner with the public library literacy and media-related

materials. Additionally, all core teachers will participate in
professional development to support the library media standards
taught by the part-time library media specialist. The Director of




Schools for the Garfield Scholars’ Academy along with the Library
Media Specialist will ensure that technology integration and Library
Media Standards are implemented and monitored for program
fidelity.

Waiver #6 Topic

Physical Education (AQT)

Arkansas Code
Annotated

Ark. Code Ann. § 6-16-132

Standard for
Accreditation

Standard 7.01.1

ADE Rules

DESE rules governing educator licensure

Arkansas Department of Education Rules Governing Nutrition and
Physical Activities Standards and Body Mass Index for Age
Assessment Protocols in Arkansas Public Schools

Rationale for
Waiver

This part-time position will be filled based on one day of instruction
each due to our predicted student enroliment. Every effort will be
made to secure a licensed teacher for these positions. However, if
one cannot be secured, GSA would like to hire someone who
meets AQT standards.




Waiver #7 Topic

Health and Safety Services

Arkansas Code §6-18-706
Annotated
Standard for 2.EA1

Accreditation

ADE Rules

Rules Governing Public School Student Services

Rationale for
Waiver

GSA is requesting a waiver of hiring a full-time licensed
registered nurse. The school plans to partner with a local
health facility, retired nurse in the community or hire a part-time
nurse that will provide an RN 2-3 days a week or 72 days, to
administer health services to students.

Waiver #8 Topic

Personnel Policies — Teacher Excellence and Support System
(TESS)

Arkansas Code
Annotated

Ark. Code Ann. §§ 6-17-2801, et seq




Standard for
Accreditation

ADE Rules

DESE Rules for Educator Support and Development

Rationale for
Waiver

As a small new school, GSA administration will be collaborating
closely with teachers to develop and implement a strong
curriculum. This will require close monitoring of teacher
implementation and effectiveness through the PLC process.
Administration will be visiting classrooms and planning with
teachers daily to ensure fidelity to the program. We are seeking
this waiver for the FIRST YEAR ONLY to allow our teachers to
build relationships with administration and each other to be true to
the PLC process. This will allow teachers to try innovative
teaching strategies in a risk-free and supportive environment.

Waiver #9 Topic

Arkansas Code Annotated

Standard for Accreditation




ADE Rules

Rationale for Waiver

If you have more than 10 Waivers, please delete this statement and copy the
entire table above and paste it into the document.

Waiver Topic Names with Arkansas Code Annotated, Standards, and DESE Rules

(when applicable)

178 Acquisition of | Adopt School | Alternative

Instructiona | Commodities Calendar Learning

| Days — Environment
standard (ALE)
only
Ark. Code Ann. Ark. Code
§ 6-21-303 Ann. §§
Ark. Code Ann.

Standard 1- § 6-10-106 6-15-

A4 1005(b)(5)
6-18-
503(a)(1)(C)(i)
6-48-102
6-48-103
DESE Rules
Governing
Student

Special Needs

Arkansas
History

Ark. Code Ann.
§§

6-16-124(a)(2)
6-17-418
6-17-703

Standard 1-
A.1.2.8




Funding —
Section 4

Standard 2-1.1




Attendance

Ark. Code
Ann. §

6-18-
213(a)(2)

Board of
Directors

Ark. Code Ann.
§§

6-13-608
6-13-611
6-13-612(c)
6-13-613
6-13-615
6-13-616(a)
6-13-617
6-13-618

6-13-619(a), (c),
(d)(1)(A), (d)(4)

6-13-620(5)
6-13-622(b)
6-13-630
6-13-631
6-13-634
6-13-635
6-13-1303

6-14-101, et
seq.

Body Mass Class Size &
Index (BMI Teaching
Assessment Load
DESE Rules Ark. Code
Governing Ann. § 6-17-
Nutrition and 812
Physical
Activity and
Body Mass
Index for Age | Standard 1-
Assessment A.5 (Class
Protocols in Size)
Arkansas Standard 1-

Public Schools,
Section 5.02.5,
12.00

A.6 (Teaching
Load)

DESE Rules
Governing
Class Size
and Teaching
Load

Classified
Employee

Minimum Salary

Ark. Code Ann.
§§

6-17-2201, et
seq.

6-17-2403




Clock Hours | Comprehensiv Credit for Curriculum — Curriculum —
e School College Advanced Career &
- Counseling Courses Placement Technical
Program & Courses Education
Standard 1- School )
A2 Counselor Ark. Code
- Ark. Code Ann. | Ann. §§
Ark. Code Ann. | §6-18-223 Standard
8§ 6-16-1203(a)
1-A.1.2.7 (5-8)

6-18-2002(2)(A)

6-18-
2003(a)(2)(A)

Standard 4-E.1,
4-E.2

6-16-1204(a),
(c), and (d)

DESE Rules
Governing
Grading and
Course Credit
— Sections 4-
1.00 & 6.00

Standard 1-
A.1.3-10

1-A.1.3.9 (9-12)




Curriculum
Concurrent
Credit

Ark. Code
Ann. §§

6-16-1203(b)

6-16-1204(b)
and (e)

DESE Rules
Governing
Grading and
Course
Credit —
Sections
5.00

Curriculum —
CPR

Ark. Code Ann.
§ 6-16-143

Standard 1-
C.25

Under Ark.
Code Ann. § 6-
23-401(b) this is
NOT waivable
unless the
charter is fully
virtual.

Curriculum = | Curriculum — Curriculum —
Fine Arts Foreign Visual Art or
Language 9- Music
- 12
_ Ark. Code Ann.
Standard 8§
1-A.1.1.5 (K-4) | Standard 1- | 6-16-130(a) —
A.1.3.5 elementary
1-A.1.2.5 (5-8)
6-16-130(b) —
1-A.1.3.6 (9- grades 7-8 and
12) some 6~ grade

DESE Rules
Governing Visual
Art and Music

Standard 1-
A.1.1.5,1-
A.1.25, & 1-
A.1.3.6




Eye and Financial
Vision Management —
Screening Business
Manager
Ark. Code
Ann. §§ Ark. Code Ann.
6-18-1501 3
6-15-2302(b)
6-18-1502
DESE Rule
DESE Rules | Governing the
Governing Arkansas Fiscal
Eye & Vision | Assessment and
Screening Accountability
Report in Program —
Arkansas Section 12
Public
Schools

Flag Displa

Ark. Code Ann.
§§

6-16-105
6-16-106

Flexible
Schedule

Ark. Code
Ann. §

6-16-102,
except (a)(5)

Food Services

Ark. Code Ann.
§§

6-18-705
(breakfast
program)

6-20-701, et seq.
(school lunch
program)

DESE Rules
Governing
Nutrition and
Physical Activity
and Body Mass
Index for Age
Assessment
Protocols in
Arkansas Public
Schools

Standard 3-D.1




Gifted and | Grading Scale Health Health and Instructional
Talented Services — Safety Day (includes
Services delay/early
_ School Nurse release of
Ark. Code Ann. school and
Ark. Code § 6-15-902(a) T recess)
Ann. §§ Standard 2- recess)
Ark. Code Ann. | E.1, 2-E.2
6-20- § 6-18-706
2208(c)(6) | DESE Rules Ark. Code Ann.
Governing §§
6-42-109 Grading and
Course Credit — 6-16-102
Section 2-2.01
6-10-126 — Delay
DESE Rules or early release
Governing of school due to
Gifted and emergency
Talented circumstances
Program
Approval
Standards
Standards
1-A.4.2
Standard 2-
G.1 1-A.4.3 (Recess)
Instructiona Leased Library Media | Library Media | Maintain School
| Materials Academic Services — Specialist Facilities
Facilities includes
standard for -
balance of
Ark. Code instructional | Ark. Code Standard 6-A.1
Ann. § 6-21- | Ark. Code Ann. materials Ann. § 6-25-
413 § - 104
6-21-117(2)-(5)
Ark. Code Ann.
DESE Rules § 6-25-103 Standard 4-
Governing F.1,4-F.2
Instructional

Materials —




Sections Standard 6-A.1, | Standard 2-D.1
5.01,5.01.2 |6-A.2
Parent & Period of Personnel Personnel Personnel
Family Silence Policies — Policies — Policies — Daily
Engagemen Classified Committee | Planning Period
t Plan Employees | on Personnel
Personnel Policies
Ark. Code Ann. Policies
§ 6-10-115 - Ark. Code Ann. §
Ark. Code 6-17-114
Ann. § Ark. Code
Ark. Code Ann. | Ann. §§
6-15-1701, et 8§
seq. 6-17-203
6-17-2301(c)
6-17-205
6-17-
DESE Rules 2301(c)(1) & 6-17-209
Governing (d)(2)
Parental
Involvement 6-17-2302
Plans and
Family and 6-17-2303
Community
Engagement 6-17-2304
6-17-2305
Standard 5-

A1




Personnel Personnel Personnel Personnel Personnel
Policies — Policies — Policies — Policies — Policies —
Duty-Free | Employment of Grievance Non- Personnel
Lunch Licensed Procedure instructional Policies
Period Personnel Duties Incorporated
- into Teacher
Contracts
Ark. Code Ann.
Ark. Code Ark. Code Ann. | §§ Ark. Code
Ann. § 6-17- | § 6-17-301 Ann. § 6-17-
111 6-17-208 117 Ark. Code Ann. §
6-17-204
6-17-210
Personnel Personnel Personnel Personnel Personnel
Policies — Policies — Policies — Policies — Policies —
Public Requirements | Right to Join School Teachers’
School Professional Employees’ Minimum Sick
Employees’ Organization Minimum Leave
Fair Hearing Sick Leave
Act Ark. Code Ann.
T §
Ark. Code Ann. Ark. Code Ann.
6-17-201(a) & | § 6-17-202 Ark. Code §§
Ark. Code (c) Ann. §§
Ann. §§ 6-17-1201, et
6-17-1301, et | seq.
6-17-1701, et seq.

seq.




Personnel
Policies —
Teachers’
Fair
Dismissal
Act

Ark. Code
Ann. §§

6-17-1501, et
seq.

Personnel Personnel Personnel
Policies — Policies — Use Policies —
Teacher of Personal Website
Excellence and Leave Requirement
Support s
System (TESS)
Ark. Code Ann.
§ 6-17-211 Ark. Code
Ark. Code Ann. Ann. § 6-11-
§§ 129
6-17-2801, et
seq.
DESE Rules
Governing
Documents
DESE Rules Posted to
Governing School District
Educator and Education
Support and Service
Development Cooperative
Websites —

Sections 5&6

Physical
Education

Ark. Code Ann. §
6-16-132

DESE Rules
Governing
Nutrition and
Physical Activity
and Body Mass
Index for Age
Assessment
Protocols in
Arkansas Public
Schools —
Sections 7.01,
7.01.1,7.01.1.1,
7.01.1.2,7.01.3,
7.09

Standards 1-
A.1.1.6, 1
-A.1.2.6, & 1-
A.1.3.8




Pledge of Principal Professional | Report Cards Required
Allegiance Development Instruction
Ark. Code Ann. K4
Ark. Code Ann. 8§ Ark. Code
Ark. Code § 6-17-302 Ann. § _
Ann. § 6-16- 6-17-703
108 6-15-903(a)(2) | Standard 1-A.1.1
6-17-704
Standards 4-
C.1,4-C.2 6-17-705
DESE Rules
Governing
Professional
Development
Standard 4-G.1
Required Required Salaries and School School
Instruction Instruction Compensatio Calendar — Counselor
n School Start
95-8 9-12 Date
Ark. Code Ann.
. . 8§ Standard 4-E.1 &
4-E .2
Standard 1- | Standard 1- 6-17-807 Ark. Code
A.1.2 A1.3 Ann. § 6-10-
6-17-812 106
6-17-908
6-17-2401 et
seq.

6-21-303(b)




School

School Safety

Property
and

Supplies —
Rules

Ark. Code
Ann. §

6-21-303(b)

Policies &
Procedures

Standard 6-A.2

Written
Student
Discipline
Procedures

Ark. Code
Ann.

6-18-503(b)(2)

DESE Rules
Governing
Student
Discipline and
School Safety,
4.11

Superintendent

Ark. Code Ann.
§§

6-13-109
6-17-427

DESE Rules
Governing the
Superintendent
Mentoring
Program

Standard 4-B.1,
4-B.2




Teacher Teacher Teachers’ Tornado & Transportation

Excellence Licensure Salaries — Earthquake
& Support SEEWADIIIS
System Ark. Code Ann. 12-mo.
(TESS) 8§ Contract for Ark. Code Ann.
Vocational §§
6-15-1004 Agri Teachers Ark. Code
- Ann. § 6-10- 6-19-101, et seq.
Ark. Code 6-17-309 121
Ann. §§
6-17-401 Ark. Code Ann.
6-17-2801, et § 6-17-802
seq. 6-17-418 Under Ark.
Code Ann. §
6-17-902 6-23-401(b)
this is NOT
DESE Rules | 6-17-908 waivable
Governing unless the
Educator 6-17-919 charter is fully
Support and virtual.
Development
DESE Rules
Governing
Educator
Licensure —
Section 7

Standard 4-D.1

REQUIRED ATTACHMENTS

1. IRS letter reflecting tax exempt status or a copy of the entity’s application for
501(c)(3) status.
2. Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:
1. The notice of the public hearing was published on a weekly basis for at
least three (3) consecutive weeks prior to the date of the hearing in a
newspaper having general circulation in the school district in which the
school will likely be located.



2. The notice of the public hearing was not published in the classified or legal
notice section of the newspaper.

3. The last publication date of the notice was no less than seven days prior
to the public meeting.

4. Within seven calendar days following the first publication of the notice of
the public hearing, emails announcing the public hearing were sent to the
superintendent of each of the school districts from which the open-
enrollment public charter school is likely to draw students for the purpose
of enrollment and the superintendent of any district that is contiguous to
the district in which the open-enroliment public charter school will be
located.

3. Budget Template
4. Statement of Assurance

There have been glitches in getting the 501(c)(3) going. | am including the payment
history so you can see that | have been trying since April 2. Also, please know that the
payment was declined twice due to my typing in numbers incorrectly. My 10-key is not
what it used to be. | should have the actual application this week and will forward to
Dorie as soon as | have it. Thank you!

Paym e nt H | StO ry View Orders [ All Orders v || All Products ~ Print
-
77246496 EIN Obtainment ($79.00) 05/13/23 Refund Approved Visa #**%2196
77307996 Expedited 501(c)3 Application ($715.50) 05/13/23 Refund Approved Visa **#%2196
76722133 Standard 501(c)3 Application ($604.95) 05/13/23 Refund Approved Visa ****0386
77307996  Expedited 501(c)3 Application $715.50 05/12/23 Payment Approved Visa ***¥2196
77246570 Express Platinum Nonprofit Corporation $912.10 05/08/23 Payment Approved Visa ***#2196
77246496 EIN Obtainment $79.00 05/08/23 Payment Approved Visa ***%2196
76722137  Business Advisory Plan Membership $469.00 04/02/23 Payment Approved Visa ****0386

76722133 Standard 501(c)3 Application $604.95 04/02/23 Payment Approved Visa **##*0386









Parent/Guardian Public Survey

18 responses

Would you support a charter school option in Garfield?

18 responses

® Yes
® No

Would your child(ren) attend school in Garfield if there was a charter school option?

18 responses

® Yes
® No
@ Maybe

IO copy

|0 Copy



Community Input Survey

47 responses

Would you support an open-enrollment charter school option in Garfield? |_|:| Copy

47 responses

® Yes
® No

You may view the Community
Presentation SlideShow here.



https://docs.google.com/presentation/d/1ycXY-8OpJzAawCwpPtMKuqUrsOKB0w3OjZRwwNNhOxE/edit#slide=id.g219326e0dc7_0_135
https://docs.google.com/presentation/d/1ycXY-8OpJzAawCwpPtMKuqUrsOKB0w3OjZRwwNNhOxE/edit#slide=id.g219326e0dc7_0_135
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From: Joy Thomas Sawyer <77joy.lyn@gmail.com>

Sent: Monday, April 3, 2023 8:00 AM

To: Jeff Perry <jeff.perry@rpsar.net>

Subject: [Personal Email]Garfield Scholars' Academy Open Enrollment Charter School

CAUTION: This email originated from a personal email address. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Joy Thomas Sawyer
Garfield Scholars’ Academy

April 3, 2023

Mr. Jeff Perry, Superintendent
Rogers Public Schools

500 W. Walnut St.

Rogers, AR 72756

Dear Mr. Perry,

This letter is to advise you of a public meeting being held to

announce the plans for an open enrollment charter school in Garfield,
AR. This letter is intended to meet the requirement given by the
Arkansas Department of Education to notify the school district(s) from
which the students will attend the new open enrollment charter school.
The public meeting will be held in the NEBCO Building located at 14639
S. Wimpy Jones Rd., Garfield, AR 72732. The meeting will begin at
5:30 p.m. on April 25th, 2023. | would appreciate your acknowledgement
of receipt of this email.

Sincerely,

Joy Thomas Sawyer, EdS


mailto:77joy.lyn@gmail.com
mailto:jeff.perry@rpsar.net
https://www.google.com/maps/search/14639+%0D%0AS.+Wimpy+Jones+Rd.,+Garfield,+AR+72732?entry=gmail&source=g
https://www.google.com/maps/search/14639+%0D%0AS.+Wimpy+Jones+Rd.,+Garfield,+AR+72732?entry=gmail&source=g

Garfield Scholars' Academy Open Enroliment Charter School

Jeff Perry <jeff.perry@rpsar.net> Mon, Apr 3, 2023 at 9:02 AM
To: Joy Thomas Sawyer <77joy.lyn@gmail.com>

Cc: Charles Lee <Charles.Lee@rpsar.net>, Garfield Mayor <GarfieldMayor@outlook.com>,
"ajhorn26@sbcglobal.net" <ajhorn26@sbcglobal.net>, Curtis Clements
<cclements@hoodandstacy.com>, Paige Sultemeier <cpsulte@cox.net>, Mitchell Lockhart
<mitchell.lockhart@wfadvisors.com>, "nathan.gairhan@united-bk.com" <nathan.gairhan@united-
bk.com>, Rob Phillips <ratphillips@cox.net>, "sspivey@cox.net" <sspivey@cox.net>

Dr. Sawyer,

| am in receipt of your letter. | was aware this process had begun. | assume you would want
to use Garfield Elementary School for your open enrollment school. We need to have a
conversation about this before you move forward with the process. It is my understanding
the board was willing to transfer ownership of the school to the town. Itis my
understanding the board was under the impression the town would utilize this facility as a
community center or governmental offices. | am not sure how the board would feel about
the school converting to a charter school because we have not had that discussion. They
may be, or may not be, supportive, but | would not make the assumption that ownership of
the building would be given away. As you are aware, we are bound by state law in how we
can legally transfer school property to another entity. There is current legislation which may
impact the current law, but | don't know if the current bill will pass or be modified. | would
suggest you gain a clear understanding of that process and how the Rogers School Board
would react. Again, | am not aware of the board's thoughts on an open enrollment charter
school, but | think it would be in your best interest to clarify this point before promises are
made. Please contact me if | can be of any further assistance. Thanks! Jeff



Garfield Scholars' Academy Open Enrollment Charter School

:fo Thomas Sawyer <77joy.lyn@gmail.com>
to kmartin@pearidgek12.com

Joy Thomas Sawyer
Garfield Scholars’ Academy

April 3, 2023

Mr. Keith Martin, Superintendent
Pea Ridge Public Schools

979 Weston

Pea Ridge, AR 72751

Dear Mr. Martin,

This letter is to advise you of a public meeting being held to

announce the plans for an open enrollment charter school in Garfield,
AR. This letter is intended to meet the requirement given by the
Arkansas Department of Education to notify the school district(s) from
which the students will attend the new open enrollment charter school.
The public meeting will be held in the NEBCO Building located at 14639
S. Wimpy Jones Rd., Garfield, AR 72732. The meeting will begin at
5:30 p.m. on April 25th, 2023. | would appreciate your acknowledgement
of receipt of this email.

Sincerely,

Joy Thomas Sawyer, EdS

Mon, Apr
3, 8:00 AM






Garfield Scholars Academy
Estimated Revenues - Year 1

Source of Funds # Students Amount Per Total Yr 1
Student
Foundation Funding 200 $7,771.00 $1,554,200.00

Grants/Other Funding:

State Funding- PD, ELL, ESA

$92,652.00

Total Budgeted Revenues

Garfield Scholars Academy
Estimated Salaries to be Paid from State/Local Funds - Year 1

$1,646,852.00

Position # Salary Subtotal Fringe Total Expense
Director/GT Specialist 1 $77,000 $77,000 $20,020 $97,020
Kindergarten 1 $50,000 $50,000 $13,000 $63,000
First Grade 1 $60,000 $60,000 $15,600 $75,600
Second Grade 1 $50,000 $50,000 $13,000 $63,000
Third Grade 1 $50,000 $50,000 $13,000 $63,000
Fourth Grade 1 $50,000 $50,000 $13,000 $63,000
Fifth Grade 1 $65,000 $65,000 $16,900 $81,900
TEAMS Coordinator 0.3 $50,000 $15,000 $3,900 $18,900
Guidance Counselor 0.6 $50,000 $30,000 $7,800 $37,800
Interventionist 0.5 $50,000 $25,000 $6,500 $31,500
Title 1 1 $50,000 $50,000 $13,000 $63,000
Maintenance 0.4 $50,000 $20,000 $5,200 $25,200
Librarian 0.2 $50,000 $10,000 $2,600 $12,600
Music 0.2 $50,000 $10,000 $2,600 $12,600
Art 0.2 $50,000 $10,000 $2,600 $12,600
Physical Education 0.4 $50,000 $20,000 $5,200 $25,200
Nurse 0.6 $50,000 $30,000 $7,800 $37,800
Special Education 1 $50,000 $50,000 $13,000 $63,000
Custodian 1 $40,000 $40,000 $10,400 $50,400
Clerical 1 $40,000 $40,000 $10,400 $50,400
Food Services 2 $38,000 $76,000 $19,760 $95,760

Total Budgeted Salaries and Benefits $1,043,280




Garfield Scholars Academy

Estimated Expenditures - Year 1

Administration: Explanation Amount
Purchased Services Professional development, legal, communications $14,000.00
Supplies and Materials Office supplies $2,000.00
Equipment Computers, printers, furniture $24,000.00
Classroom Instruction: Explanation Amount
Purchased Services Educational technology support services $6,000.00
Supplies and Materials Textbooks, workbooks, folders, paper, pens, etc. $3,300.00
Laptops/tablets, whiteboards, projectors, desks,
Equipment tv's $130,000.00
Special Education: Explanation Amount
Educational evaluations & assessments,
Purchased Services behavioral
and mental services. Professional development $7,200.00
Supplies and Materials Specialized instructional material and learning aids $1,400.00
Equipment Sensory and adaptive equipment $2,400.00
Gifted & Talented Program Explanation Amount
Purchased Services
Supplies and Materials Advanced coursework $800.00
Equipment Software and STEM coursework $1,800.00
ALE Program: Explanation Amount

Purchased Services

Applied for waiver

Supplies and Materials

Equipment




ELL Program: Explanation Amount
Purchased Services Language support services - translator
Supplies and Materials Professional development for teachers and staff $6,100.00
Equipment Instructional materials designed for ELL students $600.00
Guidance Services: Explanation Amount
Purchased Services Outside contracted services $10,000.00
Supplies and Materials SEL Programs, Guidance Materials $3,000.00
Equipment Based on student needs $5,000.00
Health Services: Explanation Amount
Purchased Services First aid supplies, medications, health screening
Supplies and Materials supplies, PPE, and office supplies $1,900.00
Equipment Medical equipment, thermometer, blood pressure cuff,

stethoscope, otoscope, other diagnostic tools. $1,600.00
Library Media Services: Explanation Amount
Purchased Services Books, magazines, digital resources,e-books,
Supplies and Materials audiobooks, and online learning tools $6,000.00
Equipment Computers, laptops, tablets, projector, tv $14,000.00
Fiscal Services: Explanation Amount
Purchased Services Some fiscal services performed in-house, and others
Supplies and Materials contracted out to third-party service provider $30,000.00
Equipment
Pupil Transportation: Explanation Amount




Purchased Services Transportation Services for IDEA Compliance $5000.00
Supplies and Materials No transportation offered. $0.00
Equipment No transportation offered. $0.00
Maintenance & Operations: Explanation Amount
Purchased Services Pest Control, cybersecurity, technical support $32,000.00
Supplies and Materials Tools, cleaning supplies $4,000.00
Equipment Cleaning equipment, groundskeeping equipment $12,000.00
Phone Phones $3,600.00
Gas Gas $9,000.00
Electric Electricity $42,000.00
Water Water $6,800.00
Sewer Sewer and Trash Services $12,800.00
Food Services: Explanation Amount
Purchased Services Food purchases, kitchen and cooking utensils, and $42,000.00
Supplies and Materials supplies $4,000.00
Equipment $10,000.00
Data Proccessing: Explanation Amount
Purchased Services Student Information systems or learning

management system. Network/server
Supplies and Materials maintenance,
Equipment technical support $28,000.00
Substitute Personnel: Explanation Amount
Supplies and Materials Hiring and substitute services $8,200.00
CMO Fee (if applicable): Explanation Amount

Annual Fee

No CMO

Advertising/Marketing




Legal Services

Facilities: Explanation Amount
Lease/Purchase Contract Per

Yr Currently in conversations about acquisition of building.

Facility Upgrades

Property Insurance Per Yr General liability, property and content insurance $62,000.00
Content Insurance Per Yr

Debt Expenditures: Explanation Amount

Other Expenditures: Explanation Amount

Marketing Advertising, announcements, enrollment, etc. 2500.00

Currently in conversations about acquisition of building.

Renovations to improve ADA compliance.

Upgrades required for normal operation.

TOTAL BUDGETED EXPENDITURES

$555,000.00




Garfield Scholars Academy
Year 1 Ending Balance

REVENUE

EXPENDITURES

Salaries &
Benefits

Other Expenses

ENDING BALANCE

$1,043,280.00
$555,000.00

$1,646,852.00

$1,598,280.00

$48,572.00



Garfield Scholars Academy
Estimated Revenues - Year 2

Source of Funds # Students Amount Per Total Yr 1
Student
Foundation Funding 250 $7,771.00 $1,942,750.00

Grants/Other Funding:

State Funding-PD, ELL, ESA

$207,705.00

Grants/Other Funding:

Total Budgeted Revenues

Garfield Scholars Academy
Estimated Salaries to be Paid from State/Local Funds - Year 2

$2,150,455.00

Position # Salary Subtotal Fringe Total Expense
Director 1 $77,000 $77,000 $20,020 $97,020
Pre K 1 $50,000 $50,000 $13,000 $63,000
Kindergarten 1 $50,200 $50,200 $13,052 $63,252
First Grade 1 $60,200 $60,200 $15,652 $75,852
Second Grade 1 $50,200 $50,200 $13,052 $63,252
Third Grade 1 $50,200 $50,200 $13,052 $63,252
Fourth Grade 1 $50,200 $50,200 $13,052 $63,252
Fifth Grade 1 $65,200 $65,200 $16,952 $82,152
Sixth Grade 1 $50,000 $50,000 $13,000 $63,000
TEAMS Coordinator 0.3 $50,200 $15,060 $3,916 $18,976
Title 1 1 $50,200 $50,200 $13,052 $63,252
Guidance Counselor 0.6 $50,000 $30,000 $7,800 $37,800
Interventionist 0.5 $50,000 $25,000 $6,500 $31,500
Maintenance 04 $50,200 $20,080 $5,221 $25,301
Librarian 0.2 $50,200 $10,040 $2,610 $12,650
Music 0.2 $50,200 $10,040 $2,610 $12,650
Art 0.2 $50,200 $10,040 $2,610 $12,650
Physical Education 0.4 $50,200 $20,080 $5,221 $25,301
Nurse 0.6 $50,200 $30,120 $7,831 $37,951
Special Education 1 $50,200 $50,200 $13,052 $63,252
Custodian 1 $40,200 $40,200 $10,452 $50,652
Clerical 1 $40,200 $40,200 $10,452 $50,652
Food Services 2 $38,200 $76,400 $19,864 $96,264
Total Budgeted Salaries and Benefits $1,172,884




Garfield Scholars Academy

Estimated Expenditures - Year 2

Administration: Explanation Amount
Purchased Services Professional development, legal, communications $14,000.00
Supplies and Materials Office supplies $2,000.00
Equipment Computers, printers, furniture $24,000.00
Classroom Instruction: Explanation Amount
Purchased Services Educational technology support services $6,000.00
Supplies and Materials Textbooks, workbooks, folders, paper, pens, etc. $3,300.00
Laptops/tablets, whiteboards, projectors, desks,
Equipment tv's $130,000.00
Special Education: Explanation Amount
Educational evaluations & assessments,
Purchased Services behavioral
Supplies and Materials and mental services. Professional development $7,200.00
Equipment Specialized instructional material and learning aids $1,400.00
Sensory and adaptive equipment $2,400.00
Gifted & Talented Program Explanation Amount
Purchased Services
Supplies and Materials Advanced coursework $800.00
Equipment Software and STEM coursework $1,800.00
ALE Program: Explanation Amount

Purchased Services

Applied for waiver

Supplies and Materials

Equipment




ELL Program: Explanation Amount
Purchased Services Language support services - translator
Supplies and Materials Professional development for teachers and staff $6,100.00
Equipment Instructional materials designed for ELL students $600.00
Guidance Services: Explanation Amount
Purchased Services Outside contracted services $10,000.00
Supplies and Materials SEL Programs, Guidance Materials $3,000.00
Equipment Based on student needs $5,000.00
Health Services: Explanation Amount
Purchased Services First aid supplies, medications, health screening
Supplies and Materials supplies, PPE, and office supplies $1,900.00
Equipment Medical equipment, thermometer, blood pressure cuff,

stethoscope, otoscope, other diagnostic tools. $1,600.00
Library Media Services: Explanation Amount
Purchased Services Books, magazines, digital resources,e-books,
Supplies and Materials audiobooks, and online learning tools $6,000.00
Equipment Computers, laptops, tablets, projector, tv $14,000.00
Fiscal Services: Explanation Amount
Purchased Services Some fiscal services performed in-house, and others
Supplies and Materials contracted out to third-party service provider $30,000.00
Equipment
Pupil Transportation: Explanation Amount
Purchased Services Transportation for IDEA compliance $5000.00




Supplies and Materials No transportation offered. $0.00
Equipment No transportation offered. $0.00
Maintenance & Operations: Explanation Amount
Purchased Services Pest Control, cybersecurity, technical support $32,000.00
Supplies and Materials Tools, cleaning supplies $4,000.00
Equipment Cleaning equipment, groundskeeping equipment $12,000.00
Phone Phones $3,600.00
Gas Gas $9,000.00
Electric Electricity $42,000.00
Water Water $6,800.00
Sewer Sewer and Trash Services $12,800.00
Food Services: Explanation Amount
Purchased Services Food purchases, kitchen and cooking utensils, and $42,000.00
Supplies and Materials Supplies $4,000.00
Equipment $10,000.00
Data Processing: Explanation Amount
Purchased Services Student Information systems or learning

management system. Network/server
Supplies and Materials maintenance,
Equipment technical support $28,000.00
Substitute Personnel: Explanation Amount
Supplies and Materials Hiring and substitute services $8,200.00
CMO Fee (if applicable): Explanation Amount
Annual Fee No CMO
Advertising/Marketing

Legal Services




Facilities: Explanation Amount
Lease/Purchase Contract Per

Yr Currently in conversations about aquisition of building.

Facility Upgrades

Property Insurance Per Yr General liability, property and content insurance $62,000.00
Content Insurance Per Yr

Debt Expenditures: Explanation Amount

Other Expenditures: Explanation Amount

Advertising Advertising, announcements, enrollment, etc. 2500.00

Currently in conversations about aquisition of building.

Renovations to improve ADA compliance.

Upgrades required for normal operation.

TOTAL BUDGETED EXPENDITURES

$555,000




Garfield Scholars Academy
Year 2 Ending Balance

REVENUE

EXPENDITURES

Salaries &
Benefits

Other Expenses

ENDING BALANCE

$1,172,883.60
$555,000.00

$2,150,455.00

$1,727,883.60

$422,571.40
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