CROSBY INDEPENDENT SCHOOL DISTRICT

14670 FM 2100 CROSBY, TEXAS 77532
281-328-9200

Regular Agenda Item

Meeting Date

January 20, 2026

Action Consider approval of Nutrition Services equipment replacement at CHS,
CMS, DES, CKC and PK for a total of $124,217.00 with Kommercial
Kitchens via BuyBoard Contract #789-25.

Motion | move to approve the replacement of Nutrition Services equipment at

CHS, CMS, DES, CKC and PK for a total of $124,217.00 with Kommercial
Kitchens via BuyBoard Contract #789-25.

Administrative
Recommendation

Administration recommends approval of Nutrition Services equipment
replacement, as presented.

Authority for this
Action

Board Policy CH(LOCAL):

e The Board delegates to the Superintendent or designee the
authority to make budgeted purchases for goods or services.
However, any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or
services are competitively purchased, shall require Board
approval before a transaction may take place.

Goal/Objective
Addressed

Crosby ISD District Improvement Plan Goal 7: Crosby ISD will be a good
steward of taxpayers' money.

Crosby ISD District Improvement Plan Goal 8: Crosby ISD will maintain
quality and safe facilities and adequately plan for future needs.

Background

The large equipment at these campuses are approximately 20 years old
and the associated cost of repairs exceeds the return on investment.
Below is a description of the equipment being replaced by campus:

e DES: Convection Oven (qty 2) $23,956.00

e CMS: Convection Oven (qty 4) $47,912.00

e CKC: Convection Oven (qty 1) $16,415.00

e PK: Convection Oven (qty 1) $11,978.00

e CHS: Convection Oven (qty 2) $23,956.00

Staffing Implications

N/A

Budget Information

2025-2026 Child Nutrition (240) budget will be used to cover the entire
purchase and installation costs.

Impact of this Action

Replacing the equipment will allow the kitchens to perform at maximum
efficiency and ensure student meal services are not delayed.

Attachments

N/A

Resource Personnel

Lemond Mitchell, Executive Director of Operations







