HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 24, 2024

Agenda Item: K.7

Board Goal: Finance

Subject/Procurement: Consideration and possible approval of an Interlocal Agreement for Region 20 -

PACE Purchasing Cooperative

Administrator Responsible/Position: Randy Rau, Chief Finance Officer

A

Purpose of Agenda ltem:

X] Action needed (] Information only (] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule [ ] NA

Goal or Need Addressed:
The purpose of the agenda is to approve the interlocal agreement for HAYS CISD to join the Region 20 Purchasing
Cooperative — PACE.

Summary:

] Previous board action relating to this item —

[] Future action anticipated -

X] Background information — Hays CISD is part of multiple Texas Purchasing Cooperatives. Becoming apart of this
cooperative will provide the district a new variety of companies to purchase through as well as meet the purchasing
competitive threshold process.

Comments Received:
X] Cabinet [ ] DLT [ ] FBOC [ ] Teacher Org. Reps. [X] Other: Purchasing Dept

Administrative Recommendation:
The administration recommends the approval of the PACE Purchasing Cooperative interlocal agreement through
Region 20.

Fiscal Impact and Cost:  Total Amount: N/A

] Budget - General Operating Fund [ ] Bond [ ] Grant/Special Funds [ | Other
[] Budget Amendment Required

Prior Year Spending — N/A

Future/Ongoing — This service will be a recurring cost (annually).

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action — Randy Rau, Purchasing Department
Evaluation method and time line -

Next report to the board -

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the interlocal agreement for Region 20 — PACE Purchasing
Cooperative, as presented.



