
Intermediate District 917
Our staff develop and implement programming for students with the 

following Core Values guiding us:

Integrity, Equity, Communication, 
Collaboration, Diversity, 

Personalization, Stewardship, Innovation, and 
Empathy



Communication:
Dr. Frank Herman 

Principal, Secondary Programs

Dakota County Alternative Learning 
School (DCALS) & Career and Technical 

Education (CTE) 



Innovation:
Our goal is to be a partner to area
districts - to add value, and enhance what 
is offered to students and community

● We will be a Center of Excellence 
● Compliment, not compete with current programming
● Personal Connections - Being intentional on connecting 

with member district team, including Superintendents, 
building administration, Guidance Counselors, and Perkins 
liaisons



Core Value here:
By The Numbers

● Looking at our current students
● Prioritization on efficiency
● Our Focus is on responsiveness



Exploration
Rotation

Explore Careers in a 
Company
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Develop Employability 

Skills
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Career Pathway 
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Interest
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Align to Post-Secondary 

Opportunity
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Direct 
Hire
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After The Internship

Communication: 
Design | School and Beyond

2 or 4-Year
University 
Program

Secondary Programming

Military



Integrity:

Students have a 
voice in their 
education

Build outcomes 
that are student 
driven

These align with 
the district’s core 
values



Pe
rs
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● Includes National 
Certifications

● Self 
paced/virtual

● Managed by 917
● Open to all 

students
● Students could 

earn elective 
credit

● No cost to 
district

https://read.bookcreator.com/JmdzepcvtWYeg8ZwLTMIkASqlJ32/zhD274fYSUWDbRswINP57g


Innovation: 
Emerging Work | Student Internships
● Offered to students who are juniors and seniors 
● Have expressed interest in an industry aligned to a 

career pathway. 
● Students may have completed or currently be 

enrolled in related pathway courses at their high 
school. 



Personalization:
MAAP Stars - Student Leadership 

& Development Program
● We’ve identified 10 students with emerging leadership 

qualities to attend 
● 10/9 - 10/10/25 in Long Prairie, MN 
● Lodging, Food, and Activities are covered by grant funds
● Purpose of the program is to develop a strong cohort of 

student leaders who can return to school ready to inspire, 
organize, and motivate peers




