
Oak Park District 97 
Board of Education Retreat 
Monday, October 17, 2016 

5:00 – 9:00pm 
Location – 260 Madison Street 

Board Room 
 

Objectives 
 
 

 Finalize Board norms 
 Develop measures, action steps and progress monitoring for Board goals 
 Agree upon template and content for Board Work Plan 
 Review and agree upon Community Engagement Plan 

 
 

Agenda 
 

 
5:00 – 5:15      Welcome, agenda review and norms 
 
5:15 – 5:45       Discussion “Eight Characteristics of Effective School Boards” 
 
5:45 – 7:00       Board Goals – Measures, action steps and progress monitoring 
 
7:00 – 7:45       Working Dinner – Discussion of Board Work Plan template and  
                             content 
 
7:45 – 8:45       Community Engagement Plan 
 
8:45 – 9:00       Next steps and retreat evaluation 
 
  
                 


