Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

November 17, 2025 Goal 4: Develop a resource allocation plan and long-term facilities plan
that supports and maintains the financial stability of the district, is
aligned with identified priorities, addresses future growth and facility
improvement needs, and represents being good stewards of taxpayer
funds

Agenda Item: Consider Approval of Region 10 Education Service Center Multi-Region Purchasing
Cooperative (R10MRPC)

Summary:

Terrell ISD currently has active memberships in numerous purchasing cooperatives. The Region 10 ESC
Multi-Region Purchasing Cooperative (R10MRPC) is utilizing an annual, single-year Interlocal Agreement
and requires approval by the Board of Trustees.

The R10MRPC allows Terrell ISD to utilize School Nutrition contracts for products and services. Studies
have shown that schools participating in a child nutrition purchasing cooperative receive better pricing and
higher selection of products with higher fill rates.

There is no cost or annual membership fee for the district. However, there is a vendor participation fee
collected directly from the awarded commercial-only vendors.

Attachments:

Interlocal Participant Agreement

Administrative Recommendation:

It is the recommendation of the Superintendent that the Board of Trustees approve the R10MRPC as a
purchasing cooperative for Terrell ISD.

Budget/Funding

General Operating Fund & Federal Funds




