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From: Lorraine De Leon, Executive Director of School & Community Partnerships

Item Title: Superintendent Constraint Measure 3.2: The Superintendent will host a minimum of three
community engagement meetings in 2018-2019.

Description:

The Superintendent will host a minimum of three community engagement meetings in 2018-2019,
increasing two meetings a year to get to eleven meetings in 2021-2022 and will meet the following
targets:

Five meetings a year in 2019

Seven meetings a year in 2020

Nine meetings a year in 2021

Recommendation:

Report only.

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to promote a positive perception and create a strong brand.
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3.2: The Superintendent will host a minimum of three
community engagement meetings in 2018-2019, increasing
two meetings a year to get to eleven meetings in 2021-2022
and will meet the following targets:

e Five meetings a yearin 2019.
e Seven meetings a year in 2020.
e Nine meetings a yearin 2021.



Community Engagement: Stakeholder Focus
Groups

Student Advisory Council

Parent Advisory Council

District Design Council
Community/Business Partner Committee
Clergy Council



Community Engagement Dates: Proposed Dates

Community Meetings

e The week of March 18
e The week of April 22
e The week of May 20



Carino Coalition Luncheon

e January 22,2019

e Convened current and future partners to expand
services and resources for our students.

e Thirty-eight organizations from higher education,
business and non-profit agencies were in attendance.

e Carino Coalition will meet quarterly to discuss future
initiatives and evaluate the impact of partner activities.



