DA ©
FISCAL MANAGEMENT GOALS /PRIORHY-OBJECHVES

The Governing Board recognizes that money and its management constitute-the
have foundational effects on School District operations. of the-entire-school

program- To make fiscal management that suppert as effective as possible, the
Board intends to:

budgetmg—preeedwes—Ensure budqet development allqns W|th the

strategic direction/plan.

e Explore all practical and legal sources of menetary-income revenue.

e Guide and monitor the expenditure of funds to achieve the—greatest
educationalreturns successful student outcomes.

e Require maximum effectiveness, efficiency, and transparency in
accounting and reporting procedures.

e Maintain, within budget limits, a level of per-student expenditure that

provides for the needs of all students. needed-toprovidehigh-quality
education:
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