Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower all students in a safe
and positive learning environment to discover and reach their greatest potential.

Office Agenda Location Action Type

[ JAcademics [ JRecognitions XAction Required
|:|Business and Finance |:|Superintendent's Report |:|No Action Required
|:|Communications |:|Consent ltems |:|Presentation
|:|Human Resources |:|Board Activities

[ ]operations X]Unfinished Business

|:|Student Services |:|New Business

Xsuperintendent

DATE
August 12, 2024

SUBJECT
Policy Revision Recommended by the Texas Association of School Boards (TASB) Policy Services
Update 123 — Second Reading

BACKGROUND INFORMATION

Update 123 includes recommended revisions to address several remaining laws from the 88th
Legislative Session. Other revisions included in this update are in response to changes to the
Administrative Code. This is the first reading of the policy, and the update will be brought back
to the Board for a second reading and approval at the next Board Meeting.

Changes to local board policies offered for consideration address the following topics:
e BBD(LOCAL): BOARD MEMBERS - TRAINING AND ORIENTATION
e BBFA(LOCAL): ETHICS - CONFLICT OF INTEREST DISCLOSURES
e CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS
e CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - SECURITY PERSONNEL
e CKEC(LOCAL): SECURITY PERSONNEL - SCHOOL RESOURCE OFFICERS
e CQC(LOCAL): TECHNOLOGY RESOURCES - EQUIPMENT
e DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES OF CONTRACTS
e DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE
COMPLAINTS/GRIEVANCES
e EEH(LOCAL): INSTRUCTIONAL ARRANGEMENTS - HOMEBOUND INSTRUCTION
e EF(LOCAL): INSTRUCTIONAL RESOURCES
e EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS
e EFB(LOCAL): INSTRUCTIONAL RESOURCES - LIBRARY MATERIALS



e FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT
COMPLAINTS/GRIEVANCES
e GF(LOCAL): PUBLIC COMPLAINTS

STRATEGIC PLAN INFORMATION

& Relates to Strategic Goal #1 — Focus on Student Success

& Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[X] Relates to Strategic Goal #3 — Focus on Operational Excellence

|X| Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
X] Relates to Strategic Goal #5 — Focus on Stewardship

ADMINISTRATIVE CONSIDERATION
This revision to policy is for Board approval on second reading.

ADMINISTRATOR(S) PREPARING REPORT
Beau Rees, Ed.D., Superintendent

ADMINISTRATOR RESPONSIBLE FOR COMMUNICATION
Beau Rees, Ed.D., Superintendent

COMMUNICATED TO THE FOLLOWING (check all that apply)
[ ] Whole staff notification

[ ] Administrative staff notification

[ ] Parent notification

[ ] student notification

[ ] Community notification

|:| No communication

[X] Other: Administration Meeting

SOURCES FOR COMMUNICATION (check all that apply)
<] WiSD Email

[ ] WISD Social Media

[ ] WISD Web Site

[ ] Media (as required by law)

X] Meeting with District Administrators

|:| Letter

[ ] other




