Background and context

» Across the U.S., the diversity of teachers does not reflect the
students they Serve (Pew Research Center, 2020).
* 79% are White
* 9.3% are Hispanic
* 6.7% are Black
« 2.1% are Asian

* Yet, students are...
* 47% are White
« 27% are Hispanic
* 15% are Black

* Nationally, 17.9% of child care workforce is Lafinx.
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Local Background and Context

* In Oregon, 25% of Pre-K-12t
grade students are Latinx, yet
only 6% of teachers are.

* 12% of residents in
glack_ahmas C(i)(unty arte |
anish-speaking, yet on
4‘% of teacphers agrge.y 4
« 20% of children birth-age five

in Clackamas County are
Spanish-speakers.

Teaching & Education Educational Focus Area




Why is teacher diversity important?

Benefits of a diverse teaching workforce

“Teachers of color significantly improve short- and medium-term
outcomes among elementary school students of color, including
decreased disciplinary actions, dropout rates, and high school
graduation. Teacher diversity also leads to significant increases
In reading and math scores” (Lindsay et al., 2022, p. 1)
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Our Origin Story

* Head Start staff have to meet educational requirements and
also provide culturally and linguistically responsive education
and services.

» Spanish speaking early learning professionals are unable to
continue up the career lattice without college courses.

* Advisory committee members and community partners
requested we offer Early Childhood Education courses in
Spanish for their employees.

Teaching & Education Educational Focus Area




Grow Your Own Teacher Pathways

“Grow-your-own (GYO) teacher programs recruit and
train teachers from within communities to bring racial,
ethnic, and cultural diversity and skills such as
bilingualism into schools. These programs are often
partnerships between schools, districts, community
organizations, and teacher preparation programs”

(Motamedi, Leong & Yoon, 2021, p. 1)
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Grow Your Own, Cycle 1 dates

« September 2020, Researched
* October 2020, Applied

 December 2020, Awarded

« January-June 2021,
Implemented
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Grant Implementation Cycle 1 Actions

* Developed 23 courses in Spanish, including the
following:

20 Early Childhood Education courses
« Math 50 ES

* FYE 101 ES
- WR 124 ES




SBustep

All courses are offered online and utilize Moodle

Class meetings happen remotely via Zoom every other
week.

Meeting times are in the evening or weekends to meet the
needs of working professionals.

Found and/or created course content in Spanish

Open Education Resources (OERSs) are utilized for all
courses

Barriey
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Our A.A.S. degrees in both English and Spanish
have NAEYC accreditation
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Creating Pathways with the CDA certificate

Students with an earned Child Development
Associate credential receive Credit for Prior
Learning for the following courses:

COUNCIL
ECE 150 Introduction to Early Childhood Education for
ECE 121 Observation and Guidance | PROEESSIONAL
ECE 235 Health, Safety and Nutrition RECOGNITION

ECE 280 Cooperative Work Experience

15 credits total
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Showcasing our
- students and
their programs




Strategic Priorities

» Excellence in Teaching and Learning
* Providing instruction and supports in students’ primary language

 Holistic Student Support

» Developing student supports in Spanish in admissions, advising,
placement, online learning and others

* Diversity, Equity and Inclusion
« Serving systemically non-dominant, first generation students
* Increasing the cultural and linguistic diversity of our faculty
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Strategic Priorities

« Community Connections
* Responding to community requests, the evolving labor market needs
and Dept. of Education priorities

* Organizational Health

* Increasing enroliment and strengthening our organizational culture. We
may be able to reach the threshold to become an Hispanic Serving
Institution, which would increase our funding.
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_Community Connections to Support Students

» Betty Gray early childhood scholarship (Oregon Community
Foundation)

* Latino Partnership Program (Oregon Community Foundation)

« Employer funding (Adelante Mujeres, Clackamas County
Children’s Commission Head Start, Oregon Child Development
Coalition, Salem-Keizer School District, Mid-Willamette
Community Action Association, )

» Early Learning Higher Education Consortia grant (Dept. of Early
Learning and Care).

* Willamette Valley Wine Foundation
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By the numbers....

« 270 ECE in Spanish students actively taking courses
* Enroliment in our program has increased by 370% since 2021.

* Nearly 95% of students have scholarships, grants and/or
employer funding

* From 13 counties in Oregon as well as Idaho, CA, WA and New
York.

« Seven students graduated with their A.A.S. in June and 21 with
their certificate.

* Forty more students are on track tg) ggagluate vc\I/ith thleir AAS. &
. i E ion E i F A
degree in June 24 Teaching ucation Educational Focus Area %
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