ESC, REGION 20 TRI-COUNTY HEAD START
SELF ASSESSMENT SUMMARY
STRATEGIC IMPROVEMENT PLAN

2014-2015

ESC, Region 20 Tri-County Head Start is pleased to submit this summary of results which outline the program’s
performance throughout the year in the following areas:

Classroom Observations

e Areas in need of growth based on the MCLASS assessment results indicate a need of improvement in
Social Emotional skills.

e Areas in need of growth based on the CLASS Teacher Observational tool indicate a need of improvement in
the area of Instructional Support.

Transportation Documentation
e No Findings

Safe Environment

e Playgrounds re-surfacing, additional mulch, removal of sandboxes etc.

Nutrition
e No Findings

Child File Monitoring

e Areas in need of growth based on Management Team Random audit were in the areas of Wellness and
Case management.

Program Management Systems
¢ No Findings

Case Reports

e All staff reported their case load during February/ March snapshot (all within normal limits).

Self- Assessment Summary

e Additional One on One Head Start Trainings with Teachers, and Teacher Aides
e Additional in Communication with Counselors at all campuses to include at Case management information

Timeline for Execution

e Projects are to be completed during the summer of 2015, and changes to program service plans beginning
the fall of 2016.
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