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April
Communications

Report

2024-2025 School Year



Projects In Progress
Quarterly mailer

Enrollment communication
campaign

Survey season

Growth/capacity communication



Completed Projects

Destination High Performance

Conferences 



Community Engagement 
Destination High Performance  

Upcoming event communications

Spring Play

Kinder Connect

Summer Safety Fair and Bike Rodeo



April
Operations

Report

2024-2025 School Year



Nutrition Services
Nutrition Services Inservice Day Highlights

Logistics: Food warehouse deliveries, kitchen time
Google Basics Training: Productivity tools w/ ESD Tech

Production Records: Google Sheets training
Hands-On SOP Activity:

Cooks in 3 groups, reviewed 4 SOPs each
Created posters summarizing procedures

Presented and trained peers

Survey Highlights
100% of staff voted: Time well spent

92.3%: SOP & production training = very helpful
 61.5%: Google training was clear

 60%: Poster session was favorite part
30%: Teamwork most enjoyed

30% want more hands-on training



TRANSPORTATION DEPARTMENT UPDATE

✔ 97,000 miles traveled since January 1st 
✔ Spring season operations: 28 trips this week (April 7  - April 11th)th

✔ Completed Trauma Informed Training with Clackamas ESD
✔ Utilizing district vehicles 8 new Type 20 drivers

Transportation



Technology
Technology Department Updates - Highlights from Spring Break Work

Prepared 246 DONATED Chromebooks for provisioning
Estimated $62,000 savings to the district

Synchronized OnCourse Behavior System with PowerSchool
Reduces labor/time for manual data transfer

Repaired broken Chromebooks to support device swap system
Part of PDSA to eliminate downtime for students needing repairs

Implemented Elementary Rostering Application
Supports efficient scheduling and balanced student-teacher
assignments

Participated in training Nutrition Services staff
Helped staff navigate Google Drive for improved efficiency and
organization



Facilities Department

Facilities & Custodial Wins – Spring Break Highlights
District-Wide Improvements
Painted all parking lots, installed new signage & gravel
Stadium snack shack upgraded (new sink & hot water – now compliant)
Completed seismic work (Phase 1) & track painting
Installed shot put ring, horn wiring, and new Ops office window
AC project completed & tested
Performed turf maintenance on ball fields

CRE, RME, EMS, EHS Building Wins
Deep cleaned restrooms (VERSA) & all classrooms/common areas
Shampooed carpets, scrubbed, waxed & burnished floors
Replaced lights & cleaned interior/exterior windows
Removed debris, cobwebs, graffiti, and old signage
Touched up paint, cleaned bleachers, lockers, and kitchen areas
Auto-scrubbed gyms, cafeterias, and hallways
Organized inventory and handled laundry



FINANCE UPDATE



GENERAL FUND

MARCH 31, 2025

PROJECTED EFB - 13.37%



BUDGET-TO-ACTUALS
MARCH 2025

INSTRUCTION
  - BUDGET =            $26,083,544
  - YTD + ENCUM. = $27,001,059

SUPPORT SERVICES
 - BUDGET =            $16,459,714
 - YTD + ENCUM. = $14,281,627

COMMUNITY SERVICES
 - BUDGET =            $20,000
 - YTD + ENCUM. = $           -

OTHER USES
 - BUDGET =            $1,540,000
 - YTD + ENCUM. = $1,760,100



MARCH 31, 2025



ENROLLMENT REPORT - MARCH 2025



ENROLLMENT REPORT



SUMMIT LEARNING CHARTER SCHOOL



QUESTIONS?




