ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: July 21, 2014
AGENDA ITEM: Action LOCAL Board Policy Update — BBG(LOCAL)
PRESENTER: Kathy Allen

ALIGNS TO BOARD PRIORITIES(S):
e Financial/Facilities — The District shall exhibit excellence in financial and facility
planning, management, and stewardship.

BACKGROUND INFORMATION:
e Based on the TASB Policy Review, it was recommended that board policy
BBG(LOCAL) be revised so board policy reflects business practices.

ADMINISTRATIVE CONSIDERATIONS: Consider approval of board policy
BBG(LOCAL).

FISCAL NOTE: None

ADMINISTRATIVE RECOMMENDATIONS: Administration recommends the Board
approve BBG(LOCAL) as written and presented.
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BOARD MEMBERS BBG
COMPENSATION AND EXPENSES (LOCAL)

EXPENSE
REIMBURSEMENT

TRAVEL EXPENSES

DOCUMENTATION
REQUIRED

An amount for Board member travel expenses shall be approved in
the budget each year.

A Board member shall be reimbursed for reasonable, allowable
expenses incurred in carrying out Board business only at the
Board’s request and for reasonable, allowable expenses incurred
while attending meetings and conventions as an official representa-
tive of the Board.

When traveling on authorized school business, a Board member
shall be reimbursed for:

1. Conference fees, including meals that are listed as part of the
program;

2. Actual cost of commercial transportation, necessary public
transportation or taxi fares (or rental car if required), parking
and tolls;
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4. Cost of lodging;
5. Meals, atthecurrent-authorized per-diem-—rate not to exceed

the current authorized reimbursement rate, excluding meals
paid as part of the conference fee; and

6. Legitimate incidental expenses.

Accounting records shall accurately reflect that no state or federal
funds were used to reimburse travel expenses beyond those au-
thorized for state employees.

For any authorized expense incurred, the Board member shall
submit a statement, with receipts to the extent feasible, document-
ing actual expenses and in accordance with procedures applicable
to employee expense reimbursement.
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