Pursuant to SB 413, the official minutes shall record the vote of each board
member and will be posted on the District’s website within seven days of the
meeting; however, these minutes will remain unofficial until formally
approved at the following month’s board meeting.

Minutes of Special Called Meeting

The Board of Trustees
Bastrop Independent School District

A Special Called Meeting of the Board of Trustees of Bastrop Independent School District was
held Thursday, September 25, 2025, beginning at 5:30 PM in the Jerry Fay Wilhelm Center for
the Performing Arts, 1401 Cedar Street, Bastrop, TX 78602.

MEMBERS PRESENT: OTHERS PRESENT:

Ashley Mutschink, President Dr. Kristi Lee, Interim Superintendent

Chris M. Dillon, Vice-President Diana Greene, Chief Human Resources Officer
Kellye Seekatz, Secretary Scot Bunch, Chief of Police

Matthew Mix Noelia Rodea, Ex. Admin. Asst. to Superintendent

Carol A. Armstrong

MEMBERS ABSENT:
Priscilla Ruiz
Josh Coy

OTHERS PRESENT:
Ted Coleman

1. Opening and Open Forum
A. Meeting Called to Order

President Ashley Mutshink called the meeting to order at 5:30 p.m. A quorum of board members
was present. The meeting was duly called and notice of this meeting was posted in accordance
with the Texas Open Meetings Act.

B. Open Forum
No one came to speak during the Open Forum.

Prior to adjourning into closed session, Board President Ashley Mutschink announced that the
Board would consider the Superintendent’s recommendation regarding the proposed termination
of the Non-Chapter 21 contract of Ted Coleman, in accordance with Board Policies DCE
(LEGAL) and DCE (LOCAL). Mr. Coleman represented himself and Chief Human Resources
Officer Diana Greene represented the school district. The Board was advised by attorney Mike
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Leasor from Leasor Crass P.C. on legal matters and met in closed session pursuant to Texas
Government Code Sections 551.071 and 551.074.

2. Closed Session

The Board convened in a closed meeting at 5:30 p.m. on Tuesday, September 25, 2025, to
discuss the following item posted on the agenda this evening as allowed by the Texas
Government Codes 551.071 Attorney Consultation and 551.074 Personnel Matters.

A. TGC § 551.074 Discussion of Personnel
1. Pursuant to Texas Government Code Section 551.074, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, including a termination of a
non-Chapter 21 contract for good cause and holding a hearing regarding same.
B. TGC § 551.071 Consultation with Legal Counsel
1. Pursuant to Texas Government Code Sections 551.071, to consult with
the District's attorney, in person or by phone, on a matter in which the duty of
the attorney to the District under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the
Texas Government Code, including a termination of a non-Chapter 21 contract
for good cause and holding a hearing regarding same.

3. Consideration and Possible Action, If Any, Resulting From Closed Session
A. Consideration and possible action regarding recommendation(s) of the
Superintendent to terminate immediately for good cause the non-Chapter 21
contract
of Ted Coleman.
The Board reconvened in Open Session at 7:42 p.m. on Tuesday, September 25, 2025. Board
President Ashley Mutschink announced that during the Closed Session, Mr. Ted Coleman
tendered his resignation and that no further action would be taken.

4. Adjournment
There being no further business, the meeting was adjourned at 7:43 p.m.

Board Secretary Board President



