
Judson independent school district 

Meeting Date: August 18, 2025 Submitted By:  Cecilia Davis 
Title:  Deputy Superintendent 

Agenda Item:  Consider and take possible action regarding approving adoption of the 2025 Tax 
Rate for Judson Independent School District.  

DISCUSSION/ACTION ITEM 

RECOMMENDATION: 

The Board of Trustees approve the attached Ordinance and adopt the Tax Rate for 2025 as 
required by Section 26.05 of the Texas Property Tax Code. The motion to adopt the 
ordinance should be made in the following form:  

I move that the property tax rate be increased by the adoption of a tax rate of 
$1.1196, which is effectively a 10.65 percent increase in the tax rate. 

IMPACT/RATIONALE: 

As a taxing unit authorized to levy taxes for both maintenance & operations as well as interest & 
sinking, the District must adopt its rate in two separate components: (1) M&O tax rate, (2) I&S tax 
rate. The “Notice of Public Meeting to Discuss Budget and Proposed Tax Rate” was published on 
August 8, 2025. The proposed tax rate in the notice reflected a total tax rate of $1.1196. The Board 
held a Public Hearing for the purpose of discussing the Budget and Proposed Tax Rate on August 
18, 2025 to solicit community input. The tax rates being adopted by the Board must be less than or 
equal to the rates published in the notice. The following tax rates per $100 valuation are required to 
fund the 2025-2026 operations budget and to pay the principal and interest on outstanding bonds. 

Maintenance & Operations (General Fund) Rate $0.7869 
 Interest & Sinking (Debt) Rate $0.3327 

Total Tax Rate $1.1196 

BOARD ACTION REQUESTED: 

Approval/Disapproval 



Comparison of Total Tax Rates (Motion Language & Supermajority Requirement)

1. No-New-Revenue Total Tax Rate $1.011825

2. This year's proposed total tax rate. $1.119600

3. This year's proposed rate minus NNR rate. $0.107775

10.65%

$1.007900

$0.111700

M&O Tax Increase in Current Year (Resolution/Web Posting Language)

7. Last year's taxable value adjuste for court-ordered reductions.
Enter Line 8 of the No-New-Revenue Tax Rate Worksheet

8. Last year's M&O tax rate $0.701900

9. M&O taxes refunded for years preceding prior tax year. $2,103,799

$101,893,753

$13,382,166,361

12. This year's proposed M&O tax rate $0.786900

$105,304,267

$3,410,514

Comparison of M&O Tax Rates (Resolution/Web Posting Language)

$0.675200

$0.111700

16.54%

Source: MoakCasey, LLC Page 1
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13. This year's M&O tax levy.
Multiply Line 11 times Line 12 and divide by 100.

14. M&O Tax Increase (Decrease)
Subtract Line 10 from Line 13.

4. Percentage change in total tax rate.
Divide Line 3 by Line 1.

17. Percentage increase/decrease.
Divide Line 16 by Line 15.

15. M&O rate to maintain 
M&O NNR = M&O rate to maintain per Property Tax Code §26.012(18)(B)

5. This year's Rate to Maintain Same Level of Maintenance & Operations Revenue & Pay 
Debt Service

6. This year's total rate to maintain minus this year's total tax rate.
Subtract Line 5 from Line 2.

16. This year's M&O rate minus M&O rate to maintain.
Subtract Line 15 from Line 12.

11. This year's total taxable value.
Enter Line 21 of the NNR Worksheet.

§26.05(b) of the Property Tax Code

Worksheet for Determination of 
Steps Required for Adoption of Tax Rate

Judson Independent School District

$14,217,118,403

10. Last year's M&O tax levy.
Multiply Line 7 times Line 8 and divide by 100. Then add Line 9.



Raised M&O Taxes on a $100,000 Home (Resolution/Web Posting Language)

$100,000

$701.90

$786.90

$85.00

12.11%

Source: MoakCasey, LLC Page 2

22. Percentage increase/decrease.

§26.05(b) of the Property Tax Code

Worksheet for Determination of 
Steps Required for Adoption of Tax Rate

Judson Independent School District
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18. Taxable Value on a $100,000 Home

21. This year's M&O tax increase on a $100,000 home.

19. Levy using last year's tax rate.
Line 18 divided by 100 multiplied by Line 8.

20. Levy using this year's tax rate.
Line 18 divided by 100 multiplied by Line 12.















  
RESOLUTION OF THE BOARD OF TRUSTEES TO SET TAX RATE 

 
 

JUDSON INDEPENDENT SCHOOL DISTRICT 
AN ORDINANCE 

 

AN ORDINANCE FIXING AND LEVYING SCHOOL DISTRICT AD VALOREM TAXES FOR THE 
JUDSON INDEPENDENT SCHOOL DISTRICT FOR THE YEAR 2025 AND DIRECTING THE 
ASSESSMENT AND COLLECTION THEREOF: 

 

Whereas, the Board of Trustees of Judson Independent School District finds for carrying out the duties and 
responsibilities placed upon the district by law, for the tax year 2025 taxes must be levied to provide the revenue 
requirements of the budget for the ensuing year and; 

Whereas, the Board of Trustees of Judson Independent School District further finds all things prerequisite to the 
passing of this ordinance, including all notices of hearings, consideration of budget and all other things have been 
done and performed; and 

Whereas, the Board of Trustees of Judson Independent School District further finds the taxes for the year 2025, 
hereinafter levied are necessary to pay all lawful expenses of the district and to carry out the duties and obligations 
placed upon said school district by law (and to provide the required sinking fund on outstanding bongs of the school 
district during the ensuing year): 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE JUDSON INEPENDENT 
SCHOOL DISTRICT: 

SECTION 1. For the further maintenance of public schools in this school district (and to pay the principal and 
interest on outstanding bonds of the district falling due) during the ensuing year, and for all other lawful purposes, 
there is hereby levied and ordered to be assessed and collected for the tax year 2025, and for each year thereafter 
until it be otherwise provided and ordained on all property situation within the boundaries of this school district, 
and not exempt from taxation by valid laws, and ad valorem tax made up of two components: 

 Maintenance and Operation (General Operating Fund)   $0.7869 
 Interest and Sinking (Debt Service Fund)    $0.3327 
   Total Tax Rate      $1.1196 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR'S TAX RATE. 

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 16.54 PERCENT AND 
WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 

HOME BY APPROXIMATELY $85.00. 

The Maintenance and Operation (General Operating Fund) tax rate of $0.7869 will be used for maintenance and 
operations and the Interest & Sinking (Debt Service Fund) tax rate of $0.3327 will be used to pay principal and 
interest on outstanding bonds and related executed credit agreements. The tax rate will be assessed per one hundred 



dollars ($100) valuation of such property. The Bexar County Tax Assessor Collector is hereby authorized to assess 
and collect the taxes of the Judson Independent School District, employing the above tax rate.  

SECTION 2: This ordinance shall become effective from and after its passage. At a meeting of the board of Trustees 
of the Judson Independent School District on August 18, 2025, a quorum was present, and a majority of the trustees 
voted to adopt this ordinance in written form, ____ Yeas _____ Nays. 

 

APPROVED: 
 

 APPROVED: 

   

Monica Ryan  Lesley Lee 
President, Board of Trustees  Secretary, Board of Trustees 

 

 
PASSED, ADOPTED AND APPROVED this 18th day of August, 2025 by the Judson Independent 
School District.  
 
 
      
 
 
 
       




