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Board Goals

Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across

all tested content areas.

Performance Objective 1: By May 2024, 75% of students, K-5th, will reach their individual RIT Growth scores in MAP Math.

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of

ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%
Evaluation Data Sources: NWEA data

Strategy 1 Details

Reviews

Strategy 1: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.
Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.

Staff Responsible for Monitoring: Grade level teacher, leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Targeted Support Strategy

Formative Summative

Oct

Jan Mar May

Strategy 2 Details

Reviews

Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.
Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.

Staff Responsible for Monitoring: Classroom teachers, Instructional Coach, Leadership

TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Formative Summative

Oct

Jan Mar May
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Strategy 3 Details Reviews

Strategy 3: K-5 teachers will target at risk populations and utilize FEV tutoring three times per week for 30 mins each Formative Summative
session. Students will utilize I-Ready three times per week for 20-25 minutes per group. Oct Jan Mar May

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.
Staff Responsible for Monitoring: Classroom teachers, Instructional Coach, Leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Targeted Support Strategy
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across

all tested content areas.

Performance Objective 2: By May 2024, 75% of students, K-5th, will reach their individual RIT Growth scores in MAP Reading.

High Priority

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of

ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%
Evaluation Data Sources: NWEA Data

Strategy 1 Details

Reviews

Strategy 1: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.

Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.

Staff Responsible for Monitoring: Grade level teachers, campus leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Targeted Support Strategy

Formative Summative

Oct

Jan Mar May

Strategy 2 Details

Reviews

Strategy 2: Leveled Literacy Intervention will be used in all classrooms for students performing at the Approaches level or
below, for a minimum of 30 minutes, 3 times weekly.

Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.

Staff Responsible for Monitoring: Grade level teacher, Instructional Coach, Campus Leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Targeted Support Strategy

Formative Summative

Oct

Jan Mar May
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Strategy 3 Details Reviews

Strategy 3: Differentiated instruction through Istation will be used at a minimum of 30 minutes, 3 times weekly. Formative Summative
Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score. Oct Jan Mar May
Staff Responsible for Monitoring: Grade level teacher, Instructional Coach, Campus Leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
- Targeted Support Strategy
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across

all tested content areas.

Performance Objective 3: By May 2024, 75% of students, 3rd-5th, will reach STAAR Meets/Masters in Math.

High Priority

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or

exceeds standard in both reading and math on STAAR - 2024 Goal: 35%
Evaluation Data Sources: STAAR data

Strategy 1 Details

Reviews

Strategy 1: During weekly professional learning communities, the Data Driven Instruction protocol (DDI), will be followed
to create Know and Show charts that identifies the level of rigor and questioning will be documented in daily lesson plans.

Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction.
Staff Responsible for Monitoring: Campus Lead Teachers and Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Formative

Summative

Oct

Jan

Mar May

Strategy 2 Details

Reviews

Strategy 2: Teachers will ask at least two depth of knowledge questions daily that aligns with the TEK, which will be
evident in their lesson plans and weekly walkthroughs.
Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier | instruction.
Staff Responsible for Monitoring: Campus Lead Teachers and Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar May
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Strategy 3 Details Reviews

Strategy 3: The daily objective will be written on the board in 100% of the classrooms and aligned to the TEK. Formative Summative
Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction. Oct Jan Mar May
Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across
all tested content areas.

Performance Objective 4: By May 2024, 75% of students, 3rd-5th, will reach STAAR Meets/Masters in Reading.

Strategy 1 Details Reviews
Strategy 1: During weekly professional learning communities, the Data Driven Instruction protocol (DDI), will be followed Formative Summative
to create Know and Show charts that identifies the level of rigor and questioning will be documented in the daily lesson Oct Jan Mar May

plans
Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction.
Staff Responsible for Monitoring: Campus Lead Teachers and Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Strategy 2 Details Reviews

Strategy 2: As part of the DDI process, each grade level will use SCA assessments to create exemplars for student Formative Summative

performance to reach. Oct Jan Mar May

Strategy's Expected Result/Impact: Grade level teachers will have a full understanding of the depth of the grade
level TEK and use the exemplar to compare student samples to.

Staff Responsible for Monitoring: Leadership Team, Instructional Coach

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

- Targeted Support Strategy
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Strategy 3 Details Reviews

Strategy 3: Leadership will conduct focused walkthroughs to identify the GAP, meet with the grade level teacher to name Formative Summative

the GAP, and then coach to teacher to practice the activity or lesson before presenting to students in the classroom. Oct Jan Mar May

Strategy's Expected Result/Impact: Through focused walkthroughs and collaborated discussions between leadership
team, Instructional Coach or Lab Team Member, all teachers will be able to SEE the GAP, NAME the GAP, and
CLOSE the GAP.

Staff Responsible for Monitoring: Leadership Team, Instructional Coach, LAB Team

Title I:

2.5

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten students reading at or above grade level will increase from 46% to 55% by May 2024.

High Priority

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas

(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details

Reviews

Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers,
Admin, and campus Instructional Coach on Tier 1 best instructional practices.
Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough observations,
student engagement will be at a rigorous level, student performance and progress will be evident in multiple data
points- classroom discussions, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Classroom Teachers, Campus Instructional Coach, Campus Lead Teacher,
Campus Leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Oct

Jan

Mar May
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Strategy 2 Details Reviews

Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3 Formative Summative
times weekly. ) ) Oct Jan Mar May

Strategy's Expected Result/Impact: Student engagement will be at a rigorous level, student performance and

progress will be evident in multiple data points- classroom discussions, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Teachers, Campus Instructional Coach, Campus Leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and

Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Strategy 3 Details Reviews

Strategy 3: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS. Formative Summative

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing Oct Jan Mar May

students will grow academically.

Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever

4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy
o No Progress vosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 2: The percentage of 1st grade students reading at or above grade level will increase from 40% to 55% by May 2024.

High Priority

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of

ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details

Reviews

Strategy 1: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.
Strategy's Expected Result/Impact: Student engagement will be at a rigorous level, student performance and
progress will be evident in multiple data points- classroom discussions, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Teachers, Campus Instructional Coach, Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Formative

Summative

Oct

Jan

Mar

May

Strategy 2 Details

Reviews

Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.

Blanton Elementary
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Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career

and college, Improve low-performing schools
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

%% No Progress

100% Accomp]ished % Continue/Modify

X Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 3: The percentage of 2nd grade students reading at or above grade level will increase from 32% to 50% by May 2024.

High Priority

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students

achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers, Formative Summative
campus Instructional Coach and Admin on Tier 1 best instructional practices. o
) i ) ' ) ) ) ct Jan Mar May

Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough observations,

student engagement will be at a rigorous level, student performance and progress will be evident in multiple data

points- classroom discussions, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Classroom Teachers, Campus Instructional Coach, Campus Lead Teacher,

Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career

and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever

4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Strategy 2 Details Reviews

Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS. Formative Summative

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing Oct Jan Mar May

students will grow academically.

Staff Responsible for Monitoring: Campus Leadership

% No Progress 100% Accomplished ﬁ Continue/Modify

x Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 4: The percentage of 3rd grade students who meet grade level will go from 48% to 65% by May 2024.

High Priority

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students

achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details Reviews

Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers, Formative Summative
campus Instructional Coach and Admin. on Tier 1 best instructional practices. Oct Jan Mar May

Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough observations,

student engagement will be at a rigorous level, student performance and progress will be evident in multiple data

points- classroom discussions, Istation, intervention time, MAP scores

Staff Responsible for Monitoring: Classroom Teachers, Campus Instructional Coach, Campus Lead Teacher,

Campus Leadership

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career

and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever

4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy
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Strategy 2 Details Reviews

Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS. Formative Summative

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing Oct Jan Mar May
students will grow academically.

Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

%% No Progress %l Accomplished a Continue/Modify x Discontinue
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Board Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 100% of 3-5 grade students will utilize AVID strategies to promote college readiness.
High Priority

Indicators of Success:

Attendance - % of student daily attendance - 2024 Goal: 95%, Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Growth
(MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of ECISD
student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving
the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%, School Connectedness - The belief held by students that adults and peers in the school

care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Reduction discipline referrals, observations, increased student engagement in instruction

Strategy 1 Details Reviews
Strategy 1: Teachers will ensure students learn organizational skills through maintaining a binder and a planner Formative Summative
Strategy's Expected Result/Impact: Organization and two way communication with parents Oct Jan Mar May
Staff Responsible for Monitoring: Classroom teachers, campus leadership
Title I:
2.5,2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
- Targeted Support Strategy
Strategy 2 Details Reviews
Strategy 2: Blanton will redesign the AVID site team and will implement AVID strategies with teacher monitor Formative Summative
Strategy's Expected Result/Impact: organization and rigor Oct Jan Mar May
Staff Responsible for Monitoring: Teachers
Title I:
2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue
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Board Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness panorama data will increase from 75% to 80% by May 2024

Indicators of Success:

School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Fall and Spring Panorama Data Reports

Strategy 1 Details Reviews
Strategy 1: The 7 Mindsets SEL curriculum will be implemented every morning for 20 minutes to build positive Formative Summative
relationships among students. ‘ N ' ’ Oct Jan Mar May
Strategy's Expected Result/Impact: build strong positive relationships
Staff Responsible for Monitoring: teachers, counselors
Title I:
2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Character ED lessons will be given once a month for 45 minutes by the counselor. Formative Summative
Strategy's Expected Result/Impact: Counselor Oct Jan Mar May
Staff Responsible for Monitoring: Campus leadership
Title I:
2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture
¢ No Progress vest Accomplished 4 Continue/Modify x Discontinue
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Board Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Student daily attendance will increase from 93% to 95%

HB3 Board Goal

Indicators of Success:

Attendance - % of student daily attendance - 2024 Goal: 95%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as

well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: monthly attendance records, rewards for the grade level with the highest attendance

Strategy 1 Details Reviews
Strategy 1: Teachers will contact parents after the students have missed more that one consecutive day per the faculty Formative Summative
handbook ) Oct Jan Mar May
Strategy's Expected Result/Impact: better daily attendance
Staff Responsible for Monitoring: teachers, campus leadership
TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Strategy 2 Details Reviews
Strategy 2: Attendance celebrations once a month for the grade level meeting 95% Formative Summative
Strategy's Expected Result/Impact: 95% attendance rate Oct Jan Mar May
Staff Responsible for Monitoring: teachers, campus leadership
Title I:
2.5,2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture

*  No Progress %l Accomplished ﬁ Continue/Modify

x Discontinue
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