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My understanding about the needs assessment for the 21 century program is based on the enrichment
and academic needs of our students. The program has been based on the development of positive
relationships out the traditional schoot setting. Rocky Boy schools and community have continually been
identified as a high risk based on yearly standardize test scores, dropout rate, attendance rates and any
number of a risk identifiers. Student data is collected through our Infinite Campus program, attendance,
tardies, discipline, grades, and any other data that can be extrapolated from the system. The grant is
really centered around providing meaningful enrichment activities in a safe structured environment.
When planning activities family involvement is taken into consideration be the centers hours vary rarely
coincides with the parent’s available time.

When addressing the needs of the participants of the program an assessment is made of in school
resources and staff expertise and regional presenters. The goal is to appeal to a wide variety interest
and exposure to enrichment activities that would not be otherwise availabie to our participants.
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The participants have been and will continue to be transported by our districts student transportation
system the is regulated by OPI. All of the districts transportation employees are licensed CDL drivers.
The students are provided emergency bus evacuation and general bus safety. The programs grant
provides a line item for just transportation during the regular school year and during summer school.
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The center is the school, there for the hours of operation is 8:00 am to 5:00 the grant’s service hours are
from 3:30 to 5:00. Social media is the primary information distribution along with district signage and
daily announcements. The center has in house partners and community partners most of which share
data offering resources to assist in student enrichment.
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The center is in the school and there is a district wide safety and emergency plan. The OEM is staffed by
trained and qualified custodial personal maintaining the facility and grounds to public standards.



Number 8

The centers summer program is our summer school that operates for 6 weeks 5 days a week for 7 hours,
offering credit in our core subjects. The center is staffed by the districts instructional staff which
operates similar to the regular school day. The OPI requirements for the award of course credit drives
the instruction and attendance. Student are identified by the staff who make recommendations for
summer school.
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As the coordinator i currently oversee the functions of the grant from student engagement to data
collection and input to final grant report.

Coordinator: is guided by the state entities as far as the general implementation and reporting. The
implementation of services is open to the centers individual needs. Data collection, data input and
distribution to the interested partners. Scheduling of activities and the staff the activities with regular
school instructors. The staff for the program is made up of certified teaching staff within the district,
they organize and present the support materials and enrichment activities in a manner that's reflective
of their professional duties and responsibilities. The current ratio of student to teacher is close to 7/1,
sense our staff is also our regular teaching staff students that require additional support are identified
early and services are offered. As stated before | am the data collection and data input staff has never
been offered or addressed and continues to be an obstacle. Volunteers that provide services follow the
districts guidelines for providing services to the programs participants.
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The required meeting is attended by the coordinator. As for the center’s staff is the districts certified
staff attends the seven professional development days that are required by the district, the trainings
encompass a wide variety subject implementation, classroom management, relationship development
and data driven instruction etc.
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The centers evaluation is completed externally by JEM & R LLC
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Currently all activities are the responsibility of the coordinator:



