2024-2025 Southwest Targeted Improvement Plan
What is your School Improvement Strategy?

Instructional Leadership Development through Texas Instructional Leadership (TIL) or other
Instructional Leadership Pathway Providers

What reallocation of resources (time, funding, staffing) are needed to implement your
school improvement strategy based on your ESF Diagnostic findings?

To implement our school improvement strategy based on the ESF Diagnostic findings, a
reallocation of resources is necessary. We will dedicate time for professional learning and
coaching, focusing on research-based strategies in Math and Reading to support Effective
Schools Framework 5:1. These strategies will include: read-draw-write, aggressive
monitoring, writing across content, and writing to respond to text. The awarded Effective
Schools Framework grant for the 2024-2026 school year will fund a partnership with Region
12 to participate in the Texas Instructional Leadership (TIL) program. Additionally, the grant
will facilitate the acquisition of additional math and reading instructional coaches to support
teachers, the campus instructional coach, and administration. Through the TIL program,
administrators will receive campus-based coaching with an emphasis on classroom
observations and instructional strategies to enhance teacher support. Math and reading
coaches will collaborate with the campus instructional coach to provide teachers with
observations and actionable steps for improving Tier | instruction. The instructional coach
will then monitor the implementation of these steps to ensure continuous progress. These
initiatives, supported by the ESF grant, will continue through the 2025-2026 school year,
promoting sustained improvement in our school's instructional practices.

Identify all curriculum programs that will be utilized during the 2025-2026 school year
K-5 Math: Eureka Math TEKS Edition

K-5 RLA: 95 Phonics Core Program Classroom Kit, Wilson Language Training, Fountas &
Pinnell, and District Created

How have stakeholders been engaged to solicit feedback on the school improvement
strategy and curriculum chosen (Include any dates of public meetings)?

A public hearing was held on Monday, February 10th at Southwest Elementary to engage
stakeholders and solicit feedback.

Date of Board Approval on the school improvement strategy and curriculum
selected:



