AGENDA ITEM INFORMATION FORM

DATE: December 15, 2025

AGENDA ITEM NO: 19

SUBJECT: Summative appraisal of Superintendent

A. Purpose of Agenda Item:

o—IINFORMAHON-ONLEY

o ACTION REQUESTED

B. Summary: The Board is required to prepare a written evaluation of the
Superintendent at annual or more frequent intervals, and may, at any time conduct
and communicate oral evaluations to augment its written evaluations. The written
evaluation will be based on the Superintendent’s job description and other criteria
identified by the Board.

C. Superintendent Recommendation: Not Applicable

D. Suggested Motion: “I move to approve the Superintendent’s summative
evaluation, as presented.”

E. Fiscal Impact and Costs:



