
July 8, 2025

Council Meeting

Town of Horizon City

Capital Improvement Program



 Site work continues

Concrete curbs and road preparation as areas become 

available.

 Sewer line work continues

Canopy and sidewalks at main entrance scheduled for 

mid-July.

Municipal Facilities Phase 1



 Vertical Construction

 Work continues on both buildings

 Project currently on schedule

Municipal Facilities Phase 1



Municipal Facilities Phase 1

Images taken on July 2 and 3, 2025.



Municipal Facilities Phase 1

Images taken on July 3, 2025



New Regional Park

 Appraisal of 

property

From Preliminary Conceptual Plans, subject to 

change provided by Hunt Communities. June 2024

Eastlake Blvd.

Horizon Blvd.



Federally- & State-Funded Project 

Updates



N. Darrington Reconstruction - 

Background

Project Rationale:

 Darrington Rd. is a major arterial and key economic 

development corridor for Horizon City

 Roadway’s condition warranted reconstruction

 Drainage improvements are necessary

 Darrington provides access to the TOD area

 Darrington and Horizon intersection were evaluated 

as part of the Horizon corridor study and TXDOT 

proposed to segregate intersection improvements 

to consolidate improvements and implement a 

major project within the Horizon Corridor study.



N. Darrington Reconstruction - 

Background

Project scope:

Roadway reconstruction from Eastlake to Pawling. 

Includes drainage improvements and construction of 

new pond and installation of storm sewer.

Parkway improvements include landscaping, mailbox 

replacement and continuous lighting. 

Walking path installation along northbound side of 

right-of-way is also included.

Minimal landscaping on median due to Texas Gas 

Service easement over their high-pressure line.



N. Darrington Reconstruction



N. Darrington Reconstruction

Project Construction Costs

Federal Funds (through MPO) $17.5 million

Bid Amount    $21.4 million

Pending:

Total change orders

TGS relocation costs



N. Darrington Reconstruction - 

Funding

 Staff working on necessary steps to apply for SIB 

loan.

 Re-evaluating funding mechanism for SIB loan





N. Darrington Reconstruction
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N. Darrington Reconstruction



N. Darrington Reconstruction



N. Darrington/Horizon Blvd. 

Reconstruction

 Shared Use Path cut and fill

 Speedway driveway improvements

 Illumination pole foundations



N. Darrington/Horizon Blvd. 

Reconstruction

Horizon Blvd. Phase 3 underway

 Working on rip rap



Rodman Shared Use Path (SUP)

 Meeting with TXDOT for construction coordination

 Scheduling NTP to contractor: Hawk Construction



TIRZ/TOD Update



Dilley, Delake and Transit Plaza

 Design has begun - design budget from HUD $1.7 

million

 Coordinating with stakeholders

 HRMUD – project includes design for water and 

wastewater lines

 ETA – El Paso Transportation Authority, as a transit 

provider is proposed as the transit operator who will 

utilize the transit plaza
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