COSSA School Board

CEO Input
November 17, 2022

From Board Agenda Item #C, Information Items/Reports, f. COSSA Administration
Report.

a. Grants and COSSA Foundation Donation Status. See attached grant and donation
report.

b. Ms. Frahm will discuss the need for rebranding of the CTE programs in COSSA.

c. Ms. Frahm will discuss health care benefit payments from the district to COSSA with
the board.

From Board Agenda Item #D, Action Items, a.i. Old Business.

a. Proposed revised classified salary schedule. Salary increases are needed to hire new

staff. Ms. Frahm requests the board consider the proposed stipends to assist COSSA in
becoming more competitive with local school districts and businesses.

From Board Agenda Item #D, Action Items, a.ii. Old Business, i. New or Revised
Board Policies — Second reading.

a. Ms. Frahm requests the board approve Policy 2520, Policy 2540, Policy 2515, Policy
5750 and Policy 3370P on second reading.

From Board Agenda Iltem #D, Action Iltems, b.i. New Business,
a. Ms. Frahm requests the board consider distribution of funds from House Bill 797 to
COSSA from districts to cover employee medical benefits.



