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Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all ability levels 

and decrease achievement gaps on the path to college and career readiness.

School Goal:
1.1 Achievement Goal - Students will achieve levels of proficiency or higher on the state assessment by monitoring their 
growth and performance over time and providing high quality, effective instruction.  (Strategic Initiative 1-D, 1-E)

1.2 Achievement Goal: Staff will continue to develop a culture of data in which teachers gather and analyze a variety of 
data sources to inform instruction for their class as a whole as well as individual students.  
(Strategic Initiative 1-I, I-J, I-M)

● PLC meetings have structured discussions focused on curriculum, data and strategies. 
● Teachers engaged with coaching cycles throughout the year for support on curriculum and instruction. 
● Administered and analyzed Interim Assessment Block data (Math, ELA and Science).
● Examined data/benchmark assessments and areas of growth to create targeted goals.
● Continue to collaborate and build our Teacher’s College expertise with reading and writing. 
● Professional Development with Illustrative Math Staff Developer from CREC.
● Tier I Tutor support through Intervention process (using Acadience and Dibels Data-grade 3).
● Tier I monitored goals through the Intervention process (SIT) for students with Tier 2 or Tier 3 goals.
● Student created W.I.N. goals to establish student accountability.



Highlights:
● Significant growth in 3rd and 4th 

grade based on STAR assessment.
● Consistent growth trends 
● DIBELS ORF (accuracy)- 3rd grade
● Math as measured by Acadience

Areas for Growth:
● 5th grade math
● Individualized intervention goal 

setting and supports

Additional Note:
● Current small group instruction based 

on updated Acadience assessment is 
occurring

● Focus on grade five

Grade Literacy Numeracy

3

STAR Reading
27% to 67% meeting or 
exceeding

DIBELS oral reading 
fluency (ORF) Accuracy
59% to 81% meeting or 
exceeding

STAR Math
26% to 62% meeting or 
exceeding 

Acadience
79% to 87% meeting or 
exceeding 

4

STAR Reading
34% to 74% meeting or 
exceeding

STAR Math
35% to 60% meeting or 
exceeding

Acadience
76% to 83% meeting or 
exceeding 

5

STAR Reading
38% to 59% meeting or 
exceeding

STAR Math
39% to 28% meeting or 
exceeding

Acadience
51% to 62% meeting or 
exceeding 

Academic Update
Fall to Winter



Student Learning 
and Achievement



Board Goal #2: Community Engagement
Enhance communication and build trusting relationships with all stakeholders.

● Continued to communicate with families and community both formally and informally 
include monthly newsletters, weekly classroom and school updates.

● Promoted student advocacy and voice to lead community events including food drives, 
fundraisers and spirit days that will be incorporated in monthly and weekly 
correspondence.

● Continued to  collaboratively with parent volunteers and PTO to re-establish volunteer 
opportunities in the classroom including Room Parents and Mystery Readers. 

School Goal:  
Wells Road Intermediate School, will enhance communication that reaches all 
stakeholders in a timely fashion. (Strategic Initiative 2-A, 2-E)



Monday is World Frog Day!
Frog populations have been declining worldwide at unprecedented rates, and nearly 
one-third of the world’s amphibian species are threatened with extinction.  
SAVE THE FROGS!!
Come prepared because there is a limited amount of our supplies. Sales will be at 
lunch time to buy frog keychains, pens, and water bottle stickers. 
You can even adopt your own toy frog.
Everything is $1.

Community 
Engagement



Board Goal #3: Safety and Social Emotional Well-being
Foster a safe and positive social emotional environment for everyone.

● Developed a leadership team to implement DESSA schoolwide; train teachers in 
administration.

● Cross referenced students that flag on DESSA with students that flag on Minute Meeting 
Data. Be sure students are provided with an intervention plan.

● Provided staff with ongoing professional development with a focus on social emotional 
practices in partnership with the Farmington Valley Health Department.

● The Building SEL Committee used the District planning document to systematically build 
Wells Road’s SEL plan for staff and students.

● Continued to use Principal’s Morning Message to provide common experience and 
behavioral expectations.

● Continued to create opportunities for celebrations and success (including Wells Done! Award). 

School Goal:
Fully implement a social and emotional well-being curriculum and behavioral expectations that 
provide a common experience for all learners and plans for intervention supports and crisis 
management for our students.  (Strategic Initiative 3-A, 3-C)



Safety and Social 
Emotional Well-Being

❖ Morning Meeting
❖ Wells Done! Award
❖ Spirit Days
❖ Buddy Class activities
❖ Art, Maker-Space and World Language W.I.N.



Board Goal #4: Budget Development and Fiscal Management
Practice responsible budget development and management through transparency and maximize 

available financial resources through a balance of fiscal discipline and innovative educational 
investments.

School Goal:  
Continue to create a long-term financial plan which aligns with the vision of the Board of Finance. 
(Strategic Initiative 4-E)

● Continued to work with all stakeholders within Granby Public Schools to ensure budgets 
reflect current needs.

● Monitored class size and staffing.
● Continued to review and analyze current student achievement data to ensure adequate 

supports are in place.



Budget Development and 
Fiscal Management

1st phase of 
playground renovation

Kindness Matters mural

Intervention
Support Tutor



Board Goal #5: Embracing Diversity
Adopt and promote strong instructional, curricular and leadership practices that embrace and 

advance knowledge and acceptance of human diversity and that eliminate bias.

● Continued to build the Wells Road Equity Team to in order to provide embed professional 
development, support conversations with staff and provide a lens for data and leadership 
conversations.

● Recognized and bring awareness to the Cultural Heritage Months identified through 
Granby Equity Team. 

● Continued to build staff capacity around equity and social emotional learning. 
● Continued to support the diverse artwork throughout the school.
● Included school based communications with a focus on social emotional learning and 

equity.

School Goals:  
Ensure system-wide practices and structures are in place at Wells Road Intermediate 
School to support the implementation of Granby Public Schools Anti-Bias/Anti-Racism Plan. 
(Strategic Initiative 5-A, 5-G, 5-I)



Embracing 
Diversity



Board Goal #6: Professional Learning
Develop the instructional skills and strategies of our teaching staff through ongoing, 

meaningful and systemic professional learning opportunities.

● Built teacher and staff capacity in using data for informed discussions for decision 
making purposes. 

● Built teacher instructional practices using instructional coaches.
● Aligned instructional practices with the Elements of Effective Instruction - focused on 

Learning Environment and Shared Learning Outcomes.
● Increased knowledge base around small group instruction using instructional 

coaches and interventionists.
● Support special education teachers with the implementation of CT-SEDS. 
● Utilized specialized consultants for language arts and math professional 

development.

School Goals: 
Implement a common instructional framework that aims to increase student 
engagement utilizing clear shared outcomes and practices. (Strategic Initiative 6-D, 
6-E, 6-I)



Professional 
Learning




