BOARD AGENDA ITEM

Information/Discussion
Future Action .
Action __X_
Item: Fund Equity Designation — “Committed Funds”
Submitted by: Kevin Philipps Date: 6-10-2024
Recommended by: Kevin Philipps \LP Board Meeting Date: 6-17-2024

RECOMMENDATION:
Request that the Kent ISD Board approve the committed funds designations for June 30, 2024.
BACKGROUND:

Committed funds designate a portion of the fund balance for tentative plans on how financial
resources will be used in the future. The list of committed funds is updated periodically,
typically each June, to align with the goals and direction of the organization. Designations for
2023-24 are detailed below:

General Fund:
¢ 51,000,000 to continue the ESC renovation project.
Special Education Fund:
» $3,000,000 to potentially supplement the 0.1 mill set aside for center program facilities.
Career Tech Fund:
e $6,000,000 to potentially supplement the 0.1 mill set aside for CTE facility needs
e $1,500,000 for major equipment purchases to support CTE programming
General Education Capital Projects Fund:
o $2,000,000 to fund the ESC renovation project.
Special Education Capital Projects Fund:
e $2,000,000 to fund center program facility improvements.
e 51,500,000 to fund the ESC renovation project
CTE Capital Projects Fund:
o 351,000,000 to support CTE facility needs
o §$1,500,000 to support the ESC renovation project

As a reminder, committed funds can be altered at any time by “formal action of the governments
highest decision-making authority” which, of course, is the Board.
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