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OFFICIAL BUDGET ASSUMPTIONS

Revenue

The Maintenance and Operations (M&O) tax rate will reduce to $0.7288 per 
$100 of taxable value.  The maximum compressed rate for TISD set by the 
State  is $.5905.  The proposed Interest and Sinking (I&S) tax rate is $.399 per 
$100 of taxable value.  The maximum I&S tax rate a school district can levy is    
$ .50.  The proposed total  tax rate is $1.1278.

The total certified net taxable value from Kaufman and Hunt County Appraisal 
Districts is $4,039,898,452 which is an increase of $115,833,365.  The net 
taxble value is used by the State to set the MCR.  These numbers include 
properties under ARB review for purposes of establishing the MCR.

Current tax levy is based on a collection rate of 96.5%.

State revenue is based on an Average Daily Attendance (ADA) of 4,718, an 
increase of 85 over the prior year actual ADA.

Expenditures

A 2.0% of pay range midpoint general pay increase is reflected in the proposed 
budget for administrative professional paygrades.  A 2.5% of pay range 
midpoint increase is reflected for all other staff on the paygrades, with 
additional equity, strategic and placement scale adjustments being applied as 
recommended by TASB.  The teacher salary schedule has been adjusted for 
fiscal year 2026-2027 to reflect the $62,400 beginning teacher salary.  In 
addition, a one-time recruitment and retention payment was approved for 
qualified teachers (see Compensation Plan) for an estimated budget of 
$885,000. 
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2025 Tax Rate 2026 Tax Rate

Maintenance and Operations 0.7315 0.7288
Debt Service 0.3990 0.3990
Total 1.1305 1.1278

Freeze Adj Taxable Value/Kaufman County 3,504,138,174 3,697,879,454
Freeze Adj Taxable Value/Hunt County 118,755,586 125,513,074
Total Freeze Adj Taxable Value 3,622,893,760 3,823,392,528

Current Levy 40,956,814 43,120,221
Frozen Levy/Kaufman County 965,063 592,798
Frozen Levy/Hunt County 125,557 88,503
Total 42,047,434 43,801,522

96.6/96.5% Collection Rate 40,617,821 42,268,469

M & O Current Year Levy Estimated 26,282,120 27,314,471
Debt Serv Current Year Levy Estimated 14,335,702 14,953,998
Total 40,617,821 42,268,469

Fiscal Year/Tax Year M&O I&S TOTAL
2026-27/2026 0.7288 0.3990 1.12780
2025-26/2025 0.7315 0.3990 1.13050
2024-25/2024 0.7552 0.3000 1.05520
2023-24/2023 0.7575 0.3107 1.06820
2022-23/2022 0.9429 0.3707 1.31360
2021-22/2021 0.9603 0.3842 1.34450
2020-21/2020 0.96300 0.3942 1.35720
2019-20/2019 1.06835 0.4297 1.49805
2018-19/2018       1.17000 0.4297 1.59970
2017-18/2017   1.17000 0.4297 1.59970
2016-17/2016   1.17000 0.4297 1.59970
2015-16/2015        1.17000 0.2900 1.46000
2014-15/2014     1.17000 0.2900 1.46000
2013-14/2013           1.17000 0.1400 1.31000
2012-13/2012 1.17000 0.1400 1.31000
2011-12/2011 1.17000 0.1400 1.31000
2010-11/2010 1.17000 0.1400 1.31000
2009-10/2009 1.04000 0.2700 1.31000
2008-09/2008 1.04000 0.2700 1.31000
2007-08/2007 1.04000 0.2700 1.31000
2006-07/2006 1.37000 0.2700 1.64000

2026 TAX RATE

TAX RATES
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OFFICIAL OFFICIAL
ACCOUNT DESCRIPTION 2025-26 2026-27 DIFFERENCE

BUDGET BUDGET

Levy - Current and Delinquent 26,842,120       27,780,857        938,737 

Penalty and Interest 300,000            400,000             100,000 

PreK Tuition 60,000              - (60,000) 

Interest/Temporary Investments 1,434,158         1,342,500          (91,658) 

Rental - District 12,000              25,000 13,000 

Rental - PAC 15,000              23,500 8,500 

State - Other - - - 

Misc Revenue 50,000              18,500 (31,500) 

State Available and Foundation 30,091,907       29,931,361        (160,546) 

State TRS On-Behalf Benefits 2,735,856         2,796,896          61,040 

Indirect Cost Revenue-Federal 91,107              121,967             30,860 

Medicaid 221,254            375,750             154,496 

Athletic Fund Revenue 108,900            108,500             (400) 

SUBTOTAL-GENERAL FUNDS 61,962,302       62,924,831        962,529 

FOOD SERVICE FUND 3,554,761         3,231,441          (323,320) 

DEBT SERVICE FUND 16,656,952       17,800,967        1,144,015              

GRAND TOTAL 82,174,015       83,957,239        1,783,224              

OFFICIAL BUDGET ADOPTION
REVENUE/OTHER RESOURCES
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Payroll Contracted Supplies & Other Oper Debt Capital Other

Costs Services Materials Expenses Service Outlay Uses

Func Description 6100 6200 6300 6400 6500 6600 8900 Total

199/7 GENERAL OPERATING FUND

00 Not Defined - -  -  -  -               -               240,000  240,000               

11 Instruction 33,024,708        647,766            1,375,055        268,905            -               -               -           35,316,434          

12 Instruct Support 407,541              2,300                31,458              1,366                -               -               -           442,665               

13 Curriculum 1,638,709           30,850              15,856              74,924              -               -               -           1,760,339            

21 Instructional Leadership 652,310              62,000              85,150              90,563              -               -               -           890,023               

23 School Leadership 3,628,721           52,267              48,872              54,327              -               -               -           3,784,187            

31 Guidance, Counseling 1,582,960           189,865            53,257              21,205              -               -               -           1,847,287            

32 Social Work Services 310,970              8,700                6,608                5,031                -               -               -           331,309               

33 Health Services 760,588              15,900              8,800                2,939                -               -               -           788,227               

34 Student Transportation 23,000                2,874,514        293,500            22 -               -               -           3,191,036            

35 Food Services 14,501                -  15,000 2,850                -               -               -           32,351                  

36 Extracurricular 868,974              211,228            309,980            387,538            -               -               -           1,777,720            

41 General Administration 3,097,132           388,434            213,125            287,615            -               -               -           3,986,306            

51 Facilities Maintenance 1,282,164           4,653,558        526,400            686,899            -  143,300 - 7,292,321 

52 Security & Monitor 783,641              300,275            226,561            39,231              -               -               -           1,349,708            

53 Data Processing 1,071,771           248,545            141,200            32,927              -  36,935 - 1,531,378 

61 Community Services 390,479              66,500              51,800              166,673            -               -               -           675,452               

71 Debt Service - -  -  -  1,100,277  -               -           1,100,277            

81 Facilities Acquisition & Con - -  -  -  -               - 

99 Other - 409,456 -  -  -               -               - 409,456 

Totals 199/7 49,538,169        10,162,158      3,402,622        2,123,015        1,100,277  180,235      240,000  66,746,476          

Budget Board Summary By Fund/Function

TERRELL ISD

Expenditure Report By Function / Major Object

Using NY Approved
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Payroll Contracted Supplies & Other Oper Debt Capital Other

Costs Services Materials Expenses Service Outlay Uses

Func Description 6100 6200 6300 6400 6500 6600 8900 Total

240/7 CHILD NUTRITION FUND

35 Food Services 1,573,446    63,800        1,824,289  20,750         - 37,000 3,519,285        

51 Facilities Maintenance - 93,217 -              -               - - 93,217              

Totals 240/7 1,573,446    157,017      1,824,289  20,750         - 37,000 - 3,612,502 

Budget Board Summary By Fund/Function

TERRELL ISD

Expenditure Report By Function / Major Object

Using NY Approved
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Payroll Contracted Supplies & Other Oper Debt Capital Other

Costs Services Materials Expenses Service Outlay Uses

Func Description 6100 6200 6300 6400 6500 6600 8900 Total

511/7 DEBT SERVICE FUND

71 Debt Service -                -              -              -               18,069,787  -              -          18,069,787      

Totals 511/7 -                -              -              -               18,069,787  -              -          18,069,787      

Budget Board Summary By Fund/Function

TERRELL ISD

Expenditure Report By Function / Major Object

Using NY Approved
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Board Adopted Funds

199     GENERAL OPERATING FUND
240     SCHOOL NUTRITION FUND
511     DEBT SERVICE FUND
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Fund Revenues

Expenditures/

Other Uses

Net Change in 

Fund Balances

General Fund  $     62,924,831  $    66,746,476  $       (3,821,645)

School Nutrition Fund  $       3,231,441  $      3,612,502  $          (381,061)

Debt Service Fund  $     17,800,967  $    18,069,787  $          (268,820)

Totals  $  83,957,239  $ 88,428,765  $   (4,471,526)

Board Approved Summary
Funds 199, 240 & 511

9



Terrell ISD
Proposed Budget 2026-2027

08/27/2026 Regular Board Meeting

Proposed
Budget

General Funds

Revenues:
5700 LOCAL REVENUES 29,698,857             

5800 STATE REVENUES 32,728,257             

5900 FEDERAL REVENUES 497,717 

TOTAL REVENUES 62,924,831             

Expenditures:
11 INSTRUCTION 35,316,434             
12 INSTRUCTIONAL RESOURCES & MEDIA 442,665 
13 CURRICULUM / STAFF DEVELOPMENT 1,760,339               
21 INSTRUCTIONAL LEADERSHIP 890,023 
23 SCHOOL LEADERSHIP 3,784,187               
31 GUIDANCE, COUNSELING & EVAL. SVCS. 1,847,287               
32 SOCIAL WORK SERVICES 331,309 
33 HEALTH SERVICES 788,227 
34 STUDENT TRANSPORTATION 3,191,036               
35 FOOD SERVICES 32,351 
36 CO-CURRICULAR / EXTRA CURRICULAR 1,777,720               
41 GENERAL ADMINISTRATION 3,986,306               
51 PLANT MAINTENANCE & OPERATION 7,292,321               
52 SECURITY & MONITORING SERVICE 1,349,708               
53 DATA PROCESSING 1,531,378               
61 COMMUNITY SERVICES 675,452 
71 DEBT SERVICE 1,100,277               
81 FACILITIES ACQUISITION & CONSTR. -
91 CONTRACTED INSTRUCTIONAL SVCS. -
92 INCREMENTAL CHAPTER 41 COSTS -
95 PMTS. TO JUVENILE JUSTICE ALT-ED -
97 TAX INCREMENT FINANCING ZONE -
99 OTHER INTERGOVERMENTAL CHARGES 409,456 

TOTAL EXPENDITURES 66,506,476             

Other Sources:
7911 Other Resources - Sale of bonds -
7912 Sale of Property -
7915 TRANSFERS IN -

TOTAL OTHER SOURCES -

Other Uses
8911 TRANSFERS OUT 240,000 
8949 Other Uses - Payment to escrow/refunding fund -

TOTAL OTHER USES 240,000 

Budgeted Change in Fund Balance (3,821,645)             
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Terrell ISD
Proposed Budget 2026-2027

08/27/2026 Regular Board Meeting

Proposed
Budget

Food Service Fund

Revenues:
5700 LOCAL REVENUES 387,598 

5800 STATE REVENUES 12,500 

5900 FEDERAL REVENUES 2,831,343               

TOTAL REVENUES 3,231,441               

Expenditures:
35 FOOD SERVICES 3,519,285               
51 FACILITIES ACQUISITION & CONSTR. 93,217 

TOTAL EXPENDITURES 3,612,502               

Other Sources:
7912 EXTRAORDINARY ITEM -
7915 TRANSFERS IN -

TOTAL OTHER SOURCES -

Other Uses
8911 TRANSFERS OUT -

TOTAL OTHER USES -

Budgeted Change in Fund Balance (381,061)

Debt Service Funds

Revenues:
5700 LOCAL REVENUES 15,935,571             

5800 STATE REVENUES 1,865,396               

TOTAL REVENUES 17,800,967             

Expenditures:
71 DEBT SERVICE 18,069,787             

TOTAL EXPENDITURES 18,069,787             

Other Sources:
7901 REFUNDING OF BONDS -
7911 SALE OF BONDS -
7915 TRANSFERS IN -
7916 PREMIUM OR DISCOUNT ON BONDS -

TOTAL OTHER SOURCES -

Other Uses

8949 OTHER USES -
TOTAL OTHER USES -

Budgeted Change in Fund Balance (268,820)
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BUDGET Comparison

FY 2026-2027

FY 2025-2026
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Fund 2025-2026 2026-2027 DIFF % DIFF

General Fund  $     61,962,302  $    62,924,831  $            962,529 1.55%

School Nutrition Fund  $       3,554,761  $      3,231,441  $          (323,320) -9.10%

Debt Service Fund  $     16,656,952  $    17,800,967  $        1,144,015 6.87%

Totals  $  82,174,015  $ 83,957,239  $     1,783,224 2.17%

Budget Comparison

Revenue Summary
Funds 199, 240 & 511
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Fund 2025-2026 2026-2027 DIFF % DIFF

General Fund  $     64,101,243  $    66,746,476  $      2,645,233 4.127%

School Nutrition Fund  $       3,697,902  $      3,612,502  $          (85,400) -2.309%

Debt Service Fund  $     17,526,844  $    18,069,787  $         542,943 3.098%

Totals  $  85,325,989  $ 88,428,765  $   3,102,776 3.636%

Expenditure/Other Uses Summary
Funds 199, 240 & 511
Budget Comparison
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Payroll Contracted Supplies & Other Oper Debt Capital Other

Costs Services Materials Expenses Service Outlay Uses

Func Description 6100 6200 6300 6400 6500 6600 8900 Total

11 Instruction

TY Original Budget 30,869,141        755,668       1,444,021    181,150      - 40,000 - 33,289,980 

NY Approved 33,024,708        647,766       1,375,055    268,905      - - - 35,316,434  

Difference (2,155,567)         107,902       68,966         (87,755)       - 40,000 - (2,026,454) 

12 Instructional Recourses & Medi

TY Original Budget 403,234              5,669           33,723         2,883          - -              -              445,509       

NY Approved 407,541              2,300           31,458         1,366          - -              -              442,665       

Difference (4,307)                 3,369           2,265           1,517          - -              -              2,844            

13 Curriculum Development & Inst

TY Original Budget 982,185              32,945         24,411         77,717        - -              -              1,117,258    

NY Approved 1,638,709          30,850         15,856         74,924        - -              -              1,760,339    

Difference (656,524)            2,095           8,555           2,793          - -              -              (643,081)      

21 Instructional Leadership

TY Original Budget 1,129,012          94,250         101,497       65,142        - -              -              1,389,901    

NY Approved 652,310              62,000         85,150         90,563        - -              -              890,023       

Difference 476,702              32,250         16,347         (25,421)       - -              -              499,878       

23 School Leadership

TY Original Budget 3,648,427          19,755         36,173         53,625        - -              -              3,757,980    

NY Approved 3,628,721          52,267         48,872         54,327        - -              -              3,784,187    

Difference 19,706                (32,512)        (12,699)        (702) - -              - (26,207)

31 Guidance, Counseling & Evaluat

TY Original Budget 1,605,488          96,490         73,045         22,429        - -              -              1,797,452    

NY Approved 1,582,960          189,865       53,257         21,205        - -              -              1,847,287    

Difference 22,528                (93,375)        19,788         1,224          - -              -              (49,835)        

32 Social Work Services

TY Original Budget 307,767              4,500           11,868         6,132          - -              -              330,267       

NY Approved 310,970              8,700           6,608           5,031          - -              -              331,309       

Difference (3,203)                 (4,200)          5,260           1,101          - -              -              (1,042)          

33 Health Services

TY Original Budget 777,417              32,700         15,500         3,900          - -              -              829,517       

NY Approved 760,588              15,900         8,800           2,939          - -              -              788,227       

Difference 16,829                16,800         6,700           961             - -              -              41,290         

34 Student Pupil Transportation

TY Original Budget 23,000                2,850,514    293,388       10                - -              -              3,166,912    

NY Approved 23,000                2,874,514    293,500       22                - -              -              3,191,036    

Difference - (24,000) (112) (12) - -              -              (24,124)        

35 Food Services

TY Original Budget 1,419,394          79,600         2,066,486    28,700        - 35,000 - 3,629,180 

NY Approved 1,587,947          63,800         1,839,289    23,600        - 37,000 - 3,551,636 

Difference (168,553)            15,800         227,197       5,100          - (2,000) - 77,544

36 Extracurricular Activities

TY Original Budget 1,176,456          225,510       278,669       310,758      - -              -              1,991,393    

NY Approved 868,974              211,228       309,980       387,538      - -              -              1,777,720    

Difference 307,482              14,282         (31,311)        (76,780)       - -              -              213,673       

Budget Board Summary By Fund/Function

TERRELL ISD

Difference Expenditure Report By Function / Major Object

Using TY Original Budget and NY Approved
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Budget Board Summary By Fund/Function

TERRELL ISD

Difference Expenditure Report By Function / Major Object

Using TY Original Budget and NY Approved

Payroll Contracted Supplies & Other Oper Debt Capital Other

Costs Services Materials Expenses Service Outlay Uses

Func Description 6100 6200 6300 6400 6500 6600 8900 Total

41 General Administration

TY Original Budget 2,746,692          342,009       253,745       280,005      - -              -              3,622,451    

NY Approved 3,097,132          388,434       213,125       287,615      - -              -              3,986,306    

Difference (350,440)            (46,425)        40,620         (7,610)         - -              -              (363,855)      

51 Facilities Maintenance & Opera

TY Original Budget 1,274,231          4,668,155    542,663       660,238      - 170,000 - 7,315,287 

NY Approved 1,282,164          4,746,775    526,400       686,899      - 143,300 - 7,385,538 

Difference (7,933)                 (78,620)        16,263         (26,661)       - 26,700 - (70,251)

52 Security & Monitoring Services

TY Original Budget 920,432              219,590       121,415       45,600        - -              -              1,307,037    

NY Approved 783,641              300,275       226,561       39,231        - -              -              1,349,708    

Difference 136,791              (80,685)        (105,146)      6,369          - -              -              (42,671)        

53 Data Processing Services

TY Original Budget 1,028,261          254,600       121,950       23,650        - -              -              1,428,461    

NY Approved 1,071,771          248,545       141,200       32,927        - 36,935 - 1,531,378 

Difference (43,510)              6,055           (19,250)        (9,277)         - (36,935) - (102,917) 

61 Community Services

TY Original Budget 444,890              55,900         48,300         180,150      - -              -              729,240       

NY Approved 390,479              66,500         51,800         166,673      - -              -              675,452       

Difference 54,411                (10,600)        (3,500)          13,477        - -              -              53,788         

71 Debt Service

TY Original Budget - -               -               -              18,616,164   -              -              18,616,164  

NY Approved - -               -               -              19,170,064   -              -              19,170,064  

Difference - -               -               -              (553,900)        -              -              (553,900)      

81 Facilities Acquisition & Construction

TY Original Budget - -               -               -              - -              -              -                

NY Approved - -               -               -              - -              -              -                

Difference - -               -               -              - -              -              -                

99 Other Intergovernmental Charg

TY Original Budget - 362,000 -               -              - -              - 362,000

NY Approved - 409,456 -               -              - -              - 409,456

Difference - (47,456) -               -              - -              - (47,456)

Sub Totals

TY Original Budget 48,756,027        10,099,855 5,466,854    1,942,089  18,616,164   245,000      - 85,125,989  

NY Approved 51,111,615        10,319,175 5,226,911    2,143,765  19,170,064   217,235      - 88,188,765  

Difference (2,355,588)         (219,320)      239,943       (201,676)    (553,900)       27,765        - (3,062,776) 

00 Other Uses

TY Original Budget - -               -               -              - -              200,000      200,000       

NY Approved - -               -               -              - -              240,000      240,000       

Difference - -               -               -              - -              (40,000)       (40,000)        

Final Totals

TY Original Budget 48,756,027        10,099,855 5,466,854    1,942,089  18,616,164   245,000      200,000      85,325,989  

NY Approved 51,111,615        10,319,175 5,226,911    2,143,765  19,170,064   217,235      240,000      88,428,765  

Difference (2,355,588)         (219,320)      239,943       (201,676)    (553,900)       27,765        (40,000)       (3,102,776)   
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Budget Summary  Report for TERRELL ISD
2025 - 2026  Actual Budget 2026 - 2027  "Proposed" Budget

Aggregrate 
Expenditures

Per Pupil 
Expenditures

Aggregrate 
Expenditures

Per Pupil 
Expenditures

Instruction Instruction
11 Instruction $34,064,105 $6,631 11 Instruction $35,316,434 $6,735

12

Instructional 
Resources, Media 
Services $438,509 $85 12

Instructional 
Resources, Media 
Services $442,665 $84

13

Curriculum 
Development & Staff 
Development $1,142,563 $222 13

Curriculum 
Development & Staff 
Development $1,760,339 $336

95
Payment to Juvenile 
Justice AEP $0 $0 95

Payment to Juvenile 
Justice AEP $0 $0

Total: $35,645,177 $6,939 Total: $37,519,438 $7,155

Instructional 
Support

Instructional 
Support

21
Instructional 
Leadership $1,421,139 $277 21

Instructional 
Leadership $890,023 $170

23 School Leadership $3,775,353 $735 23 School Leadership $3,784,187 $722

31

Guidance & 
Counseling, 
Evaluation $1,804,180 $351 31

Guidance & 
Counseling, 
Evaluation $1,847,287 $352

32 Social Work Services $330,267 $64 32 Social Work Services $331,309 $63
33 Health Services $829,517 $161 33 Health Services $788,227 $150

36
Co-curricular/ Extra-
curricular Activities $2,002,193 $390 36

Co-curricular/ Extra-
curricular Activities $1,777,720 $339

Total $10,162,649 $1,978 Total $9,418,753 $1,796
$0

Central 
Administration

Central 
Administration $0

41
General 
Administration $3,761,736 $732 41

General 
Administration $3,972,227 $757

41             
Publish 

Required 
Notices

Expenditures to 
publish all statutorily 
required public 
notices in the 
newspaper by the 
school district or their 
representatives. $7,920 $2

41            
Publish 

Required 
Notices

Expenditures to 
publish all statutorily 
required public 
notices in the 
newspaper by the 
school district or their 
representatives. $7,920 $2

41             
Lobbying

Expenditures for 
"directly or indirectly 
influencing or 
attempy to influence 
the outcome of 
legislation or 
administrative action 
as those terms are 
defined in Section 
305.002, Government 
Code." $6,159 $1

41            
Lobbying

Expenditures for 
"directly or indirectly 
influencing or 
attempy to influence 
the outcome of 
legislation or 
administrative action 
as those terms are 
defined in Section 
305.002, Government 
Code." $6,159 $1

Total: $3,775,815 $735 Total: $3,986,306 $760
District 
Operations

District 
Operations

51
Plant Maintenance & 
Operations $7,318,810 $1,425 51

Plant Maintenance & 
Operations $7,385,538 $1,408

52
Security and 
Monitoring $1,307,037 $254 52

Security and 
Monitoring $1,349,708 $257

53 Data Processing $1,465,037 $285 53 Data Processing $1,531,378 $292

34
Student 
Transportation $3,166,912 $616 34

Student 
Transportation $3,191,036 $609

35 Food Services $3,665,277 $714 35 Food Services $3,551,636 $677

Total: $16,923,073 $3,294 Total: $17,009,296 $3,244

Debt Service Debt Service
71 Debt Service $18,616,164 $3,624 71 Debt Service $19,170,064 $3,656

Other Other
61 Community Service $756,618 $147 61 Community Service $675,452 $129

81
Facilities Acquisition   
and Construction $0 $0 81

Facilities Acquisition   
and Construction $0 $0

91

Contracted 
Instructional Services 
Between Public 
schools $0 $0 91

Contracted 
Instructional Services 
Between Public 
schools $0 $0

92

Incremental Cost 
Associated with 
Chapter 41 School 
Districts $0 $0 92

Incremental Cost 
Associated with 
Chapter 41 School 
Districts $0 $0

93

Payments to Fiscal 
Agents for Shared 
Service Arrangements $0 $0 93

Payments to Fiscal 
Agents for Shared 
Service Arrangements $0 $0

97
Payments to Tax 
Increment Funds $0 $0 97

Payments to Tax 
Increment Funds $0 $0

99

Inter-government 
charges not Defined 
in Other codes $362,000 $70 99

Inter-government 
charges not Defined 
in Other codes $409,456 $78

Total: $1,118,618 $218 Total: $1,084,908 $207

Grand Total: $86,241,496 Grand Total: $88,188,765

Difference $1,947,269
Percent Change 2.26%
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