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Committee Process
October 6 Pre-policy survey of employees to gather input on areas of concern

October 18 Reminder email to employees that survey closes on October 19

October 26 Meet and confer team leaders met with the facilitators to study survey feedback as 

a group and identify committee work and future meeting dates

November 7 Joint meet and confer committee completed IBB training and developed the policy 

book of business

November 14 Each committee met separately on matters specific to their respective groups and 

then together to approve a joint recommendation on bereavement leave

November 21 The support staff committee met on its own to finalize its recommendation

November 30 The meet and confer committee notified employees about its recommendations 

and sent a survey to gather employee feedback



Committee Recommendations

Support Staff Committee
• Proposes revisions to Policy GDL
• Proposes a new Regulation GDL-R
• Recommends training supervisors on procedures for addressing pay for employees asked to work 

outside of their classification

Professional/Certificated Committee 
• Proposes revisions to Policy GCCH 
• Proposes revisions to the pilot leave buy-back program for classroom teachers

Proposes revisions to Regulation GCK-R

Joint Committee 
• Proposes revisions Policy GCCH 
• Proposes a new Regulation GCCH-R



Support Staff Committee Recommendation

1. Employee burnout and having to cover responsibilities of vacant positions was a 

primary concern raised in the pre-policy survey

2. The committee reviewed information and data presented by Human Resources 

and discussed options to address this concern

3. They recommend revisions to Policy GDL and implementing a Regulation GDL-R 

to improve communication between departments and facilitate discussions 

about other options for filling vacant positions

4. They also recommend the Associate Superintendents coordinate with the 

Human Resources Manager to train supervisors on procedures for addressing 

pay for employees asked to work outside of their regular classification



• Support staff may be approved for overtime pay as appropriate

• Employees may ask supervisors questions concerning their assigned job responsibilities 

Proposed Revisions to Policy GDL



Proposed New Regulation GDL-R

• Adds an obligation that the supervisor notify HR when an employee covers other duties for a set time

• Goal is that alternatives be discussed to avoid employee burnout and retain employees



Professional/Certificated Committee Recommendations to Clarify Sick Leave

1. Teachers alerted the committee to a discrepancy between the number of sick leave 

days permitted to be sold back through the pilot program and Policy GCCH

2. The committee researched the history of the sick leave policy to clarify the concern

3. The 2017 changes to Policy GCCH used a formula that permits a maximum of 7 sick 

leave days for teachers, but that number cannot not be determined by reading the 

policy

4. Recommend revisions to Policy GCCH and the pilot program to clarify the number 

of sick leave days that teachers accrue per year and the accrual rate for those days

5. Recommend changes to pilot program to make processing leave buy-back easier at 

the end of the year and extending it for another year to confirm it is budget neutral



Policy GCCH Recommendations







Professional/Certificated Committee Recommendations for Voluntary Transfers

1. Teachers expressed concern about the ability to transfer between District sites 

after accepting a contract

2. The committee reviewed the transfer process and agreed it is antiquated

3. The committee recommends teachers be permitted to apply for a voluntary 

transfer using the District’s online applicant tracking system until May 15

4. They also recommend voluntary transfers be allowed to occur between May 15 and 

June 30 if both principals agree after a conversation occurs between the principals 

and the teacher









Joint Committee Recommendations for Bereavement Leave

1. Administrative Assistants recommended using the District’s electronic personnel 

action request to address bereavement leave

2. The committee reviewed the policy and recommended some changes to clarify 

terms in Policy GCCH

3. They also propose a new regulation to address the personnel action request 

recommendation and to clarify the procedure for employees to request 

bereavement leave





Joint Survey of Employees
• Wednesday, November 30 Survey Monkey survey to all employees

• Monday, December 5 Survey closed





Survey Results
228 employees answered questions about the policy recommendations  

The results were as follows:

• 215 (94.3%) agree with the recommendations, and
• 13 (5.7%) disagree with the recommendations   



Employee Comments in Survey

36 employees commented about the Policy recommendations – all comments provided to Board  

The common themes in these comments were: 

1. Concern that the classroom teacher leave buy-back program was hard to understand last year, 

and 

2. Concern that there are limits on when additional paid days are permitted for bereavement


