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Superintendent’s School Board Report – December 15, 2025

“Chart. Navigate. Anchor.
We are here to help our Students……..

Chart Their Course To Prepare For Their Futures, Navigate Challenges With Grace and 
Anchor Themselves In Our Community.”

CORRESPONDENCE
None at this time.

BOARD 

Aaron’s Work – This month Aaron has been working on staffing issues, the Family 
Academy, covering administrator absences, ODE reporting, budget preparation, 
coordinating services with the Rotary Club, and the Orchard Grant. We have also been 
busy discussing staffing, and we are beginning discussions about preparation for next 
year’s budget and process.

Individual Board Member/Superintendent Meetings: Please set a time.

STUDENTS/ACADEMICS
Enrollment – Enrollment is still behind a bit, but we are holding steady at our new level 
at 223 students.
Family Academy – Our enrollment in this program remains steady at 23. There will be 
no new request for Curriculum approval this month.

STAFF
Teacher Work Day:  Monday, January 5 would normally be our first day back 
for students after winter break, but this year the day is a Teacher Work Day. This 
work day following a long break is intentional, and meant to alleviate potential 
issues. Having a teacher work day following the long break, will allow time for 
staff to plan and prepare for students for the most effective, efficient return from 
break possible.
Hiring: Open Positions: Bus Drivers
Professional Development: Friday PD activities for this moth include: Individual 
Time, Tools of the Mind work at Driftwood, as well as Teaching and Learning 
Communities.
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BUDGET
State and Federal Budget Update – The State of Oregon has forecasted upcoming 
revenue decreases and has asked each agency to create plans that cut 2.5-5% from their 
budgets. Final direction from the legislature and ODE is headed our way sooner than 
later, but we can expect that we will be implementing these cuts in the 26-27 budget. 
More to come as details are determined and made available.

FACILITIES

Orchard Grant Update – October 11 was a cleanup day in the orchard. We have 
submitted our first claims for reimbursement for the fencing materials that were 
purchased this fall, and will be installed sometime in January.

County Property Across From PHS – Still emailing and communicating with 
Commissioner Coker on a regular basis, but nothing new to report on progress, at this 
time. 

DISTRICT EVENTS/HAPPENINGS
Driftwood Family Dance Party Wednesday, December 17 (5-7pm)
No School – Winter Break December 20 – January 5

DATES TO REMEMBER:
Board Data Workshop – Monday, October 27, 5-7pm
Next Board Meeting – November 17, 2025 – 5 p.m.


