o NORTH BEND SCHOOL DISTRICT
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North Bend Middle School - North Bend High School - Evergreen Virtual Academy

1913 MEADE STREET « NORTH BEND. OREGON 97459-3432
Phone: (541) 756-2521 « Fax: (541) 756-1313

A Regular Meeting of the North Bend School District #13 Board of Directors was held Thursday,
August 7, 2025, beginning at 6:00 PM, in the North Bend City Council Chambers
835 California Avenue North Bend, OR 97459.

Minutes

1. CALL TO ORDER, FLAG PLEDGE, ROLL CALL

Present: Board Chair Nathan McClintock; Board Members Julie B. Hale, Anna Huit, Megan
Kronsteiner-Cahill, Michelle Roberts, and DeAnne Wiedenmann

Superintendent Vince Swagerty; and Board Secretary Michelle Brix

2. APPROVAL OF AGENDA

Director DeAnne Wiedenmann moved to approve the agenda as presented. Director Julie
B. Hale seconded the motion, which was approved unanimously. 7-0

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner-Cahill - Aye Julie B. Hale - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

Nathan McClintock - Aye

3. PUBLIC PARTICIPATION

The Board welcomes comments and questions from the public. If you wish to address the
Board, please fill out a public participation sheet available at the table and give it to the Board
Secretary. We ask that you limit your comments to three (3) minutes. The Board will not engage
in discussion with members of the public during this time, it is for public comment only. The
Board Chair has the discretion to limit the number of comments on a particular topic. Speakers
may offer objective criticism of school operations and programs, but the Board will not hear
comments regarding individual school personnel or board members. (Policy BDDH: Public
Comment at Board Meetings)

Board Chair Nathan McClintock moved any Urban Renewal public comments to that portion of
the board agenda.

Ashley Stoddard came to appeal an inter-district transfer request for her student that was
denied. Letters of recommendation were given to the board secretary to give to the board.

4. COMMUNICATIONS

A. Board Reports and Communication

B. Food Service Annual Update - Amey Moldt

Food Service Director Amey Moldt updated the Board on the NBSD Summer Food Service
Program. During the first week the program served 1,419 breakfasts and 1,665 lunches to
children in our community. On Fridays we have partnered with Art in the Park, which is hosted
by the Coos County Art Museum. Our Food Service Department will continue to look for other
ways to support our students with child nutrition programs.

C. Association Reports

i. North Bend Education Association Report - Eva Varga

Eva Varga introduced herself to the new school board. Explained the process of celebrating our
certified and classified staff at each board meeting. She looks forward to working the new
school board.

D. Superintendent Report — Superintendent Swagerty gave his report to the Board. Written
report is in the board packet. Fall sports practices will start on August 18. Principal/Assistant
Principal day with the District Office Administration. SPLASH will be starting for incoming
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Kindergartens on August 14. Shane Brown, the new high school principal and Brandon
Standridge as our new Athletic Director.

Darrell Johnston was honored for going the extra mile. The high school was broken into and
there was a window that wasn’t secure. Darrell slept in his vehicle in front of the high school
until maintenance staff could arrive to secure the building.

5. ACTION / CONSENT AGENDA ITEMS

A. Board Meeting Minutes

i. July 1, 2025 - Regular Meeting

i. July 10, 2025 - Work Session

B. Surplus

Director Anna Huit moved to approve all Action/Consent Agenda items. Director Megan
Kronsteiner-Cahill seconded the motion, which was approved unanimously. 7-0

Carol Yardley — Aye Anna Huit - Aye
Megan Kronsteiner-Cahill - Aye Julie B. Hale - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

Nathan McClintock - Aye

6. URBAN RENEWAL (ACTION)

Finance manager, Jeff Bridgens and City Manager David Milliron gave a presentation to the
school board and community on the impacts of the Urban Renewal project.

There were several questions and answers between the City and the School Board.

Public Participation: RE Urban Renewal

Rob Taylor — Explained his point of view of the Urban Renewal Project. He encouraged them to
vote against it.

Chris Castleman — Against Urban Renewal. Encouraged Board to table it and ask more
questions.

Each board member shared their perspective on the Urban Renewal Project.

A. Resolution 2026-01

Director Anna Huit moved to approve Resolution 2026-01 accepting, and authorizing the
large increase in maximum indebtedness (MI) for the Urban Renewal Agency as outlined
in Exhibit A and B. Director Julie B. Hale seconded the motion, which was approved. 5-2

Carol Yardley — Nay Anna Huit - Aye
Megan Kronsteiner-Cahill - Aye Julie B. Hale - Aye
Michelle Roberts — Nay DeAnne Wiedenmann - Aye

Nathan McClintock - Aye

B. Resolution 2026-02

Director DeAnne Wiedenmann moved to approve Resolution 2026-02 accepting the listed
Urban Renewal projects in Exhibit A and B. Director Megan Kronsteiner-Cahill seconded
the motion, which was approved. 5-2

Carol Yardley — Nay Anna Huit - Aye
Megan Kronsteiner-Cahill - Aye Julie B. Hale - Aye
Michelle Roberts — Nay DeAnne Wiedenmann - Aye

Nathan McClintock - Aye

7. OSBA IMPLEMENTATION OF FULL SUPERINTENDENT EVALUATION CYCLE SUPPORT
(ACTION) — Discussion amongst the Board of the pros and cons of having the full
superintendent evaluation cycle. Tabled for now.
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8. OSBA TARGETED FEEDBACK SURVEY (ACTION)

Director Anna Huit moved to accept the attached Superintendent Evaluation Facilitation
Plan for 2025-26, Targeted Feedback Survey, as outlined in Appendix A of the OSBA
2025-26 Superintendent Evaluation Facilitation Proposal. Board Chair Nathan McClintock
seconded the motion, which was approved. 6-1

Carol Yardley — Nay Anna Huit - Aye
Megan Kronsteiner-Cahill - Aye Julie B. Hale - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

Nathan McClintock - Aye

9. POLICY UPDATE/FIRST READ (NO ACTION)

Superintendent Swagerty explained what it means to have a First Read of policies on the
agenda. If any board members have any questions about the policies they are welcome to come
in the District office to review them prior to the second read.

10. DISTRICT FINANCIAL INFORMATION AND CHECK REGISTER, TIM CRIDER (NO
ACTION) — This was addressed in the information only

11. BOARD COMMENTS - Director Anna Huit congratulated Amber Yester on being named the
Citizen of the Year by the City of North Bend.

12. INFORMATION ONLY

A. Oregon English Language Learner Report

B. Work Session - August 21, 2025, at 6:00pm at the South Coast ESD

C. Next Board Meeting - September 4, 2025, at 5:00pm

13. ADJOURN- The meeting was adjourned by consensus at 7:21pm

The North Bend School District prohibits discrimination and harassment on any basis protected
by law, including but not limited to, an individual’s perceived or actual race, color, religion, sex,
sexual orientation, gender identity, national or ethnic origin, marital status, age, mental or
physical disability, pregnancy, familial status, economic status, or veterans’ status, or of any
other persons with whom the individual associates, and provides equal access to all designated
youth groups and Career and Technical Educational programs, nor will lack of English language
skills be a barrier to admission or participation. For questions or complaints, please contact your
school’s administrator or the district’s Title IX Coordinator Michelle Cook, Title Il and VI
Coordinator Tim Crider, or 504 Coordinator David Hernandez at 1913 Meade Street, North
Bend, Oregon 97439 — (541) 751-6770, FAX (541) 756-1313
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