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Health Insurance Rates: We weren't able to get a better percentage increase than
21%, and the other companies wouldnt shop us. The current plan we have through
BCBS is no longer available, so they are providing us a similar option through BCBS
at a 21% increase. | asked them to provide options for increasing deductibles to try
to lower the cost to the employees and the district.

Admin Meetings: Having all admins working during the summer has proven to be
very beneficial. We have had several meetings where we can all sit together and
plan for the coming year.

Teacher Evaluation Law Change: The governor has finally signed a bill that
eliminates the requirement for student growth data in teacher evaluations, which will
now be based solely on performance ratings. While school districts can choose to
incorporate student growth, the state mandate requiring it as a "significant factor"

has been eliminated. This means that all teacher evaluations will be based on formal
and informal evaluations completed by our principals.

Evaluation Changes: The principals and | worked on revamping the evaluation
process for non-certified staff and coaches. All evaluations will take place on
Evaluwise which allows for frequent communication between both the AD and the
principals when it comes to coaches. It also provides documented evidence for
summative evaluations. All staff will be required to complete a self-evaluation as
well. We hope this will help staff and guide professional development.

Cost of Free Breakfast and Lunch: | met with Jennifer Harrison, and we tried to find
the best way to calculate what our “free” breakfast and lunch would cost if we no
longer received the CEP grant to pay for it. We decided that the best way to
calculate the cost is to look at per diem reimbursement.

Reimbursement Total Cost/Student for 1
Rate/Meal year
Breakfast $4.52 $768.40 (170 days)
Lunch $2.37 $417.12 (176 days)
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